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County of Smith

The Office of Smith County Judge
Smith County Courthouse
Tyler, Texas 75702

Becky Dempsey, Judge

Phone:  903-535-0575 Fax: (903)535-0599

Dae September 6, 2005

To:  Members of the Commissioners Court, Elected Officids, Appointed Officias, Employees, and

Condtituents

Re:  FY2006 Smith County Adopted Budget

Respectfully, | submit the FY 2006 Smith County Budget adopted on September 6, 2005. This document
isa compilation of many hoursof projectionand planning by the Commissioners Court and the el ected and
gppointed officids in the congderation of the levels of services Smith County is responsible for ddivering
to the ditizens of this county. Thefinancid decisons contained within this document are intended to the
representative of the county as a whole and not the individuad recommendations of any member of the

governing body.

The following issues and priorities have been influentia in the preparation of this document:

L

Jail Overcrowding - In2004, Smith County was issued aremedia order by the
Texas Commisson on Jall Standards for overcrowding conditions in the Smith
County jal. The county began transferring al inmates over the 755 inmate
capacity to other countiesin June 2004 to comply withthe remedia order. Inmate
transfer costs have escalated over the past year to a expected annua requirement
in FY 06 of $2.5M, with costs expected to increase each year.

Smith CountyJail Facility - To addressthe overcrowding issuesinthe present
jal fadlities, Smith County officds must consider al avenues of dleviating the
costs of prisoner transfers to other counties. Many hours are being spent on
evauating options, including the need for a new Smith County Crimina Justice
Center.

Senate Bill 6 - SB6, known as the Child Protective Services Reform Bill,
increases the county’ s obligation for the gppointment of aguardianad litem. This
bill coupled withthe increased number of CPS cases (106% increasein 3 years)
has caused the FY 06 budgeted amounts to increase by $253,000 over FY 05.
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L Building I nfrastructure- Smith County isfacing the need to abandon some old
and ineffident buildings currently housing county staff and operations. Independent
studies have demonstrated the high costs of maintaining and/or refurbishing these
buildings. In depth considerations as to the future needs of the county play an
important role in the decison making strategies contained within this document.

L Loop 49 Project - The county has had an ongoing liability with TxDot for a
portionof the construction costs and the right of way acquisition (state mandated)
for the Loop 49 congruction project. To date, Smith County has paid
$2,112,480 with an additional $951,000 duein FY 06.

L I ndigent Health Care - Smith County adopted new policy guiddinesin 2004 for
digibility in recaiving indigent hedlthcare benefits provided by the county. These
new guidelines have resulted in an gpprox. $500,000 annud savings.

L I nformation Technology - Smith County Commissionersvoted to terminatethe
outsourcing of our technology needs and to interndly focus on improving
effidencies through the creation of an internal department.  This decison has
resulted in an annud cost savings and this new department is dedicated to
improving cusomer service both interndly and externdly.

L Road & Bridge Infrastructure - Currently, 71% of roads in Smith County are
rated “bad” or “poor”. Smith County has committed to improving the quaity and
maintenance of dl county adopted roads. The FY 06 Adopted Budget includes
the formation of a license & weaght enforcement divison created to enforce
compliance with weight restrictions on county roads. Strict enforcement will be
applied and violatorswill be ticketed. It isanticipated the fundsreceived fromthis
program will not only fund the office but will be used to make additiond road

repairs.

L Salary increases- The FY 06 Adopted Budget includesa 6% annua increasefor
law enforcement officids that are directly reporting to the Smith County Sheriff.
An andlyss of the turnover in this area has indicated the county is spending in
excess of $700,000 annudly for training of new officers. Sdary increases are
proposed to be awarded by %2in January 2006 and the remaining %2 in June 2006.
Also included isa 3% Cogt of Living Adjustment for the remaining employees of
Smith County.

The FY 06 Adopted Budget represents a balanced budget. Specia thanks to dl eected and appointed
officdds and ther capable saff membersfor thar aggressve and responsive approachduringthisverytough
budget process.

Respectfully Submitted,
Becky Dempsey, Smith County Judge
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INTRODUCTION

The Smith County Budget document consigts of
a budget message, an introduction section, a
community profile, budget process section,

business policy section, budget detall section,

department section, and a glossary.

The Budget M essage is submitted by the County
Judge who isthe budget officer of Smith County.
The purpose of this message is to highlight the
issues and priorities that were the driving force
behind decisons reflected in this document.

The community profile section of this document
incdludes some interesting Satistica and historica
data about Smith County.

The budget process section provides insght into
the various processes in the complete “budget
cydé’, indudingbudgetary controls, and tracking
of actual costs againg the adopted budget. Also
included isthe calendar of sgnificant eventsinthe
preparation of the FY 06 budget.

The Smith County “Roadmap’, or business plan
section details the adopted business plan with
priorities, goas, and objectives st forth by the

Smith County Commissioners Court to guide in
the operating decisons and practices of the
county.

The financid section details county financia
policies, goas, and objectives. This section
includes long term and short term objectives,
investment strategies, and governance
procedures.

The Financiad Summary Section includes a fund
overview, fund summaries, financd charts &
graphs, and comparative revenues and
gppropriations.  This section aso includes
property tax information, debt service, and
personnd levels.

The Budget Detal Section includes line item
detal of dl revenues, and line item detail of
approved expenditures.

The lagt sections of this document are listings of
county officias and frequently used terms.

Page 3
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SMITH COUNTY PROFILE

The county seat is located in Tyler, Texas. Smith County was created on April 11, 1846 from
Nacogdoches County and organized on July 10, 1846. Smith County has 932 square miles, 1273 miles
of county roads, 9 incorporated cities, 18 taxing entities, and approx. 700 county employees. Smith
County government is composed of 48 departments, including 26 headed by eected officids, the county
auditor appointed by the District Judges, and 12 appointees by the Commissioners Court.

County services and respongihilities include:

*  Building and mantaining county roads » Office of Emergency Management
* Operating thejudicia system » Coordinatiion and support of volunteer fire
* Regigering voters and holding dections department network
* Maintaining public records » Callection of property and saes taxes
*  Providing law enforcement * Providing hedth and socid services to the
* Building and operaing jals indigent
* Adult and Juvenile corrections * Veterans services
Demographics:
2000 Census Population: 174,706 Median household income: $34,336
Racid Compostion:  White - 72.6% Source: U.S. Census
Black - 19.1%
Other - 8.3%
Top Ten Taxpayers
Name of Taxpayer Nature of Property Assessed % of Net
Valuation Valuable

Brookshire Company Grocery Wholesale/Retail $112,991,936 1.30%

Texas Utilities Electric Electric Utility $109,847,063 1.26%

Southwestern Bell Telephone Utility $107,710,360 1.24%

Kelly Springfield Tire Manufacturer $79,769,554 0.92%

American Standard/Trane Air Conditioning Manufacturer $71,618,827 0.82%

Tyler Pipe/Ransom Pipe Manufacturer $63,984,486 0.74%

Industries

Dayton Hudson Wholesaler/Retailer $60,165,666 0.69%

Corporation

Walmart/Sam’ East Wholesaler/Retailer $47,172,789 0.54%

Simon Property Group Real Estate $46,611,812 0.54%

Carrier/Tytex/Robertson Air Conditioning Manufacturer $42,528,468 0.49%

St.
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BUDGET PROCESS

Basis of Accounting - Thecounty complieswith
Generdly Accepted Accounting Principles
(GAAP) and gpplies dl reevant Governmenta
Accounting Standards Board (GASB)
pronouncements.

Themodified accrud basis of accounting is used.
Under this method, revenues are recognized
when they become measurable and available.
Mesasurable means the amount of the transaction
can be determined, and available means the
amount is collectible within the current period.
Expenditures are recorded when the lidbility is
incurred except for unmatured interest on genera
long-term debt, which is recognized when paid.

Basis of Budgeting - The Smith County budget
isprepared onamodified accrua basscongstent
withgenerdly accepted accounting principlesand
budgetary control takes place at the account
category level. Under the modified accrud basis
of accounting, revenues are recognized for
budgetary purposes when they are received or
become measurable (for example, property tax
revenue is messurable when the statements are
produced) and expendituresarerecognized when
the related fund liability isincurred, such aswith
apurchase order.

Revenue Estimates - The County Auditor
provides revenue edimates for the upcoming
fiscd year. Edimates are based on trend
andyss, current and/or pending legidation, and
economic conditions.

Budgetary Control - The county maintans an
encumbrance accounting system as a method of
budgetary control. Estimated purchase amounts
are encumbered prior to the release of purchase
orders to vendors.

Budget Administration - The FY 06 Adopted
Budget is prepared and approved in line item
format, however, with the adoption of this
budget, adminigration will be at the category
levd. This method of budgetary control will
dlow for an individud lire item (e.g. Office
Supplies) to exceed the gppropriated amount as
long as the category does not exceed the tota
amount appropriated for the category. Any
transaction that would cause the category to
exceed the budgeted appropriationwill require a
budget transfer.

Budget Transfers - Budget transfers fdl into
two different categories, those that can be
approved by the department head and those that
require approva of the Commissoners Court
prior to any expenditure of funds.

a) Certain expense categories are grouped
together into a “mgor category” for
purposes of budget transfer
adminigration.  Supplies, Operating
Expenses, Contract Agreements, Other
Services and Charges, and Judicid
Expenses (if applicable); are grouped
into mgor category “ Total Operating
Expenses’. Transfers between the
categories within Total Operating
Expenses in a single department may
be approved by the department head
and do not requirefurther approval by
the Commissioners Court.

b) All other transfers require approval of
Commissoners Court via a budget
transfer request form submitted through
the Auditor’s office.

Smith County FY 06 Adopted Budget



Budget Calendar - FY06

Date Event

March 21 Budget Instruction Manuals & worksheets to departments & outside agencies

April 4 Receive 1% round of revenue estimates from Auditor

April 22 Deadline for departments & outside agencies to return budget requests

May 2-3 & 7-9 | County Judge & Auditor budget reviews with departments

June 1 Receive 2" round of revenue estimates from Auditor

June 6 Preliminary revenue and expenditure budget to Commissioners

June 13 Commissioners Court Workshop - Outside agencies & select departments

July 5 Commissioners Court Workshop

July 25 Receive 39 round of revenue estimates from Auditor

July 25 Revised revenue estimates to Commissioners - based on certified taxable values

July 25 County Judge presents the FY 06 Proposed Budget at Commissioners Court meeting

July 25 Send notice to elected officials of their salary and personnel expenses to be included
in FY 06 Proposed Budget

July 28 Publish Notice of August 16, 2005 Public Hearing (LGC 111.0075)

July 29 File FY 06 Proposed Budget with the County Clerk

August 1 Receive 4" round of revenue estimates from Auditor

August 16 Public hearing on FY06 Proposed Budget. Meeting is scheduled for 6:00 p.m.
in the Central Jury Room of the Smith County Courthouse

August 15 Publish notice of August 29, 2005 public hearing on FY 06 Proposed Budget. (LGC
111.0075)

August 15 Publish notice of any proposed salary increases for elected officials (LGC 152.013)

August 25 Post notice of public hearing on FY 06 Proposed Budget

August 25 Post notice of meeting to adopt FY 06 budget and tax rate

September 6 Public Hearing - 9:00 am. - Commissioners Court - (LGC 111.007)

September 6 | Meeting to 1) Vote to adopt FY 06 Budget 2) Vote to adopt tax rate

Dates are subject to revision and subject to amendment by any and all requirements for setting tax rates as contained in the Truth in Taxation official publication.
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Roadmap to a New Horizon

SMITH COUNTY' S COMPREHENSIVE
10-SERVICE POINT BUSINESS PLAN

All county services and support processes
ddivered with arespongve citizen-first mindset.

All eected officds depatment heads, and
employees accountable to each other and to
dtizens regarding service ddivery and policy
iSSUes.

Devdop a “same page’ professionad
accountability attitudeamong commissioners,
elected and appointed officids, and
department heads for addressing dtizens
and employees needsand issues by focusing
on a team effort to ddiver the highest
qudlity services at the best price.

. TECHNOLOGY

Twenty-firgt century technology in place in all
county services and support processes to
streamline and speed up service and process
functionsvia

Technology design and application potentid
Technology implementation

Technology utilization, induding network
opportunities with other entities
Websiteexcdlencemantainedand upgraded

. ACCOUNTABILITY

Review dl exiging policiesand develop new
policies to ensure conformity to Roadmap.

DESIRES, RESULTS, MEASURES, AND
PERFORMANCES

< Being agood steward of public money

< Enhanced workforce retention
recruitment

< Improved information and
communication management

< Improved productivity

< Increased service vaue

< Increased citizen involvement

DESIRES, RESULTS, MEASURES, AND
PERFORMANCES

< Improved technology-related capacities
< Citizen access to public records via the
Web

Smith County FY 06 Adopted Budget



3. STAFFING & WORKFORCE

Countywide organization streamlined and team
based

Countywide proactive, innovative, and service
excdlence traning sysemsin place

*  Busness Plan orientation focus

e Communication of Roadmap to employees

» Comprehensve Roadmap traning needs
asessment plan and enrollment schedule for
al employees

»  Department by department employeetraining
plan, including comprehensve cross training

* Comprehensve County Compensation and
Classficaion Plan

 Revamped peformance evaduation and
productivity pay system for depatment
heads and staff

e Bvduation, restructuring of and recruitment
for vacant pogtions

o SdHfety traning programs

DESIRES, RESULTS, AND

PERFORMANCES

MEASURES,

< Increased employee moativation and
satisfaction

< Increased employee knowledge, skills,
and abilities

4. CUSTOMER SERVICE

All county services ddivered with a “customer-
fird” attitude

All county service and support process teams
led by highly motivated, professona, committed,
responsible, accountable, vidonary, dtizen
sendtive, adaptable, fast-track thinking, and
cadytic individuds with a sense of busness
urgency

* Edadlish boilerplate customer service
standards to be implemented by al county
departments

e Set up hotline for receiving complaints and

requests for county services

» Dissaminate county public information and
Master Busness Management Plan from dl
sarvice points in the county and from the
county’ s website

DESIRES, RESULTS,
PERFORMANCES

MEASURES, AND

< Egablish cusomer complaint hotline

< Edadlish response time table

< Increased awareness of available county
respongbilities, services, and programs

Page 9
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5. SERVICES/PROCESSES

All county services compstitively or contractualy
delivered.

Develop long range operating business plans
for all county departments following and
addressing every component of Smith
County’s FHve (5) Year Master Busness
Management Plan; revise annudly;

Evduate all county services/processes
agangt themost competitive benchmarksand
best practices

Edablish service or departmental
benchmarks utilizing the identified best
practices

o Edablish performance gods and quarterly
performance measurement reviews for all

county departments

DESIRES, RESULTS, MEASURES, AND
PERFORMANCES

< Improved information and
communication management

< Improved productivity

< Improved benchmarks and best
practices

6. INTERGOVERNMENTAL NETWORKING

Intergovernmenta networking link established
withthe City of Tyler, surrounding municipdities,
and other taxing entities

» Discover areas for consolidation of services
and operations
* |dentify interloca purchasing opportunities

DESIRES, RESULTS, MEASURES, AND
PERFORMANCES

< Reduced or avoided costs through
partnerships

< Reduced reliance on property tax

< Reduced funding/resources dlocation
decisons

7. LONG RANGE BUDGET/RESOURCE ALLOCATION PLAN

All county service and support process
employees visbly contributing to the bottom line
results of better service and ddivery with less
overhead cogts to the citizens of Smith County

Develop plan to address unfunded mandates,
facilities, and infrastructure needs via

Identify savings from greamlining and

efficiency opportunities - all departments

»  Set up process for monthly Commissioners
Court financd review of all county
department operating budgetsand quarterly
county financial reports for
revenue/expenditure andyss

* Review & upgrade revenue source potentia

» Devedop track for grant funding for county
services

Smith County FY 06 Adopted Budget



o ldentify and establish seed funding for DESIRES, RESULTS, MEASURES, AND

contingencies and operating resources PERFORMANCES
» Panand budget for Smith County’s annud
involvement in “Best Practices” workshops < Improved funding/resource dlocation
and forums and/or dte vigtsto competitive, decisons
progressive county governments < Reduced or avoided costs through
partnerships

< Reduced reliance on property tax

8. TASK FORCES

Egtablishtask force(s) utilizing county ditizens and »  Subdivison regulations
business individuds to devdop “Roadmap- o Sdvageyards
based” action plansfor addressing countywide * lllegd dumping
iSsues. e Animd control
* Emergency response
e Environment * Indigent hedthcare

*  Nuisance abatement
e Hedth & Safety

9. PRODUCTIVITY PAY & INCENTIVES

Countywide performance and productivity reviews of all Roadmap employees
measurement and audit systemsin place » Boailerplate sandards met for:

»  Linking quantifiable serviceimprovement
Productivity Improvement Fund and productivity ideas and suggestions to productivity pay
pay system in place for all departments »  Linking quantifiable cost saving ideas and

suggestions incentive pay
» Timdy, qudity productivity and performance

10. CONTRACT SERVICES MANAGEMENT

Contract management cultured in organization » Redructure of outside service contracts for

grester sarvice performance, vaue, cost

»  Documented review of all outsde service benefit, and conformity to Roadmap
contracts standards.

Page 11 Smith County FY 06 Adopted Budget
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FINANCIAL SECTION

Smith County’s budget and financial policies
serve as the basisfor overdl fiscd management
of the county’s resources. These policies are
designed to guide the governing body in the
decison meking process for mantaning fisca
sahility.

Godsand objectivesare incorporated into policy
datements and policies are continually
reeva uatedto providethe necessary structurefor
achieving these gods.

Budget, Accounting, Auditing, and

Financial Planning Strategies

€& A comprehensve budget will be prepared on
an annuad basis covering dl proposed
expenditures for the succeeding fisca year.

This policy is in accordance with Local
Government Code 111.003 and provides
thegover ning body and the general public
with the necessary financial information
for considering the overall financial
aspects of the county.

€ The awmud budget document will be
prepared in a manner understandable to the
generd public and the governing body.

The objectiveof this policy istoprovidea
more informative and comprehensive
budget document consisting of financial
data, policy statements, and pertinent
issues that affect the decisions being
made.

€& Badanced Budget - The operating budget will
beba anced with current revenueswhichmay
includebeginningfund balances, lessrequired

Page 12

reserves as established by the
Commissioners Court, which is greater than
appropriated expenditures.

The commissioners court will appropriate
fundsfor an externd annud audit.

Long range forecast shall be madefor mgjor
operating funds as necessary for financia
planning.

A sysem of internd controls shdl be
maintained to monitor revenues and
expenditures on a continuad basis.

A monthly budget statement is prepared
and distributed.

All unexpended appropriations will revert to
fund baance a year end unless lawfully
encumbered.

A reserve balance shall be maintained a a
mnmum levd of 12% of budgeted
expenditures in operating funds.

Reserve balancesarean important factor
in maintaining the county’s current bond
rating of AA3 from Moody's Investor
Service and AA from Standard & Poors.

The County mantans an aggressve
invesment policy on al funds  The County
Treasurer isthe designated investment officer
of the County and is asssted by a six
member invesment committee made up of
the County Treasurer, County Auditor,
County Judge, Tax Assessor and two
members of the private sector. Investments
shdl be managed in accordance with the
Smith County Invesment Policy. The

Smith County FY 06 Adopted Budget



FINANCIAL SECTION

portfolio dhdl have suffident liquidity as to

m e e t
the county’s obligations as they
become due.

€ Fixed assts ddl be safeguarded by

properly tagging, recording, and dassfying
the asset. An inventory of assats is to be
mantained which includes the description,
date of acquistion, cod, location, and

inventory tag number. Periodic inspections
of inventory shall be conducted.
Capitdization criteria for fixed assets is a
minimum cost of $5,000 and auseful lifeof 1
year or more. Other items not medting the
above capitdizationcriteriamay betaggedas
non-asset inventory for tracking purposes
only.

Capital | mprovement Projects

&

Capita projects should be developed to
demondtrate the need for the project and the
short term and long term affects on the
community.

Capitd projects dhdl be developed to
include the impact of implementation on
future annua operaing budgets. Project
plans should aso include estimates of future
revenues that may be included.

Debt Management

€ Prior to the issuance of any certificates of

obligation (CO) or generd obligation (GO)
debt, consideration shdl be given to the tax
rate requirements for the new issuance and
the overal county debt.

The finance period for capital projects
through the issuance of bonds shal not
exceed useful life of the asset.

Thelegd limits for the issuance of bonds are
st forth in the Government Code.

Page 13
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RECAPITULATION OF FY06 ADOPTED BUDGET (By Type of Service)

Facility Special Capital Indigent
General Road & Imp. Revenue Debt Project Health Care Juvenile Total All
Fund Bridge Fund  Workforce Funds Service Funds Trust Fund Funds Funds

Estimated Fund Balance @
10/1/05 $ 3,821,255 | $1,149,254 | $ 313,969 | $1,267,396 $ 335,744 $ 8,720,930  $ 1,158,143 $ 968,933 @ $17,735,625
Revenues:
Taxes:

Property Taxes - Current | $22,280,544 $2,633,498 $24,914,042

Property Taxes - Delq. 1,320,000 198,000 1,518,000

Sales Tax 11,500,000 11,500,000

Tax Penalty & Interest 425,000 425,000

Other Taxes 330,000 330,000
Licenses & Permits 4,800 4,800
Rental Commissions 246,203 1,300 247,503
Federal/State Funding 77,231 77,231
Reimbursements 1,090,000 - 1,090,000
Interlocal Agreements 256,600 115,000 371,600
Fees 4,337,800 4,614,000 1,006,150 15,000 9,972,950
Fines & Forfeitures 816,500 816,500
Interest 200,000 50,000 8,000 27,500 36,000 40,000 25,000 35,500 422,000
Miscellaneous - 5,500 $ 500 6,000

Total Revenues $42,884,678  $4,664,000  $ 8,000 $1,039,150 $2,867,498 $ 40,000 $ 25,000 | $ 167,300 @ $51,695,626
Total Available $46,705,933 = $5,813,254 | $ 321,969 @ $2,306,546 @ $3,203,242 $ 8,760,930 $ 1,183,143 | $1,136,233 | $69,431,251
Other Financing Sour ces
Transfersin $ - $ 2,000,000  $ - $ - $ - $2,250,000 4,250,000
Total Available &
Other Sources $46,705,933  $7,813,254 $ 321,969 $2,306,546 $3,203,242 $ 8,760,930 $ 1,183,143 $3,386,233 $73,681,251
Expenditures By Type:
General Government $ 8,136,989 $ 50,000 $ 684,519 $ 8,871,507
Judicia 9,808,709 190,295 9,999,005
Law Enforcement 6,921,941 406,043 7,327,984
Corrections 13,271,084 13,271,084
Juvenile 90,795 3,098,259 3,189,054
Health & Welfare - 38,985 38,985
Public Service 2,722,505 2,722,505
Roads & Transportation - 7,626,720 7,626,720
Capital Improvements - 5,000,000 29,000 5,029,000
Debt Service - 2,847,375 2,847,375
Total Expenditures $40,952,022  $ 7,626,720 | $ 50,000  $1,280,857  $2,847,375 $ 5,000,000 $ 38,985 | $3,127,259 | $60,923,218
Other Financing Uses
Interbudget TransfersOut | $ 4,250,000 $ - $ - $ - $ - $ - $ 4,250,000
Reserves $ 1,503,911 $ 186,534 $ 271,969 $1,025689 $ 355,867 $ 3,760,930 $ 1,144,158 $ 258,974 $ 8,508,032
Total Expenditures &

Other Uses $46,705,933  $7,813,254 $ 321,969 $2,306,546 $3,203,242 $ 8,760,930 $ 1,183,143 $3,386,233 $73,681,251

Note 1: Reserves represent estimated ending fund balance at 9/30/06
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FY06 ADOPTED BUDGET - RESERVE RATIO

Operating Funds
Genera Fund
Road & Bridge Fund

Facility Improvement/Workforce Fund

Indigent Health Care Trust Fund
Total Operating Funds

Debt Service Funds

Debt Service

Total Debt Service Funds

Total Operating and Debt Service

Special Revenue Funds
Other Special Revenue Funds **
Total Special Revenue Funds

Non-Operating Funds

Permanent | mprovement Fund
Juvenile Genera Fund

JA C Maintenance/Equipment Fund
Juvenile Facility Construction
Total Non-Operating Funds

Total All Funds

Estimated Estimated
Beginning Estimated Adopted  Net Interbudget Ending
Balance @ Revenues  Expenditures TransfersOS/OG' Balance @ Reserve
10/01/05 FY06 FY06 (Inc.) Dec. 9/30/06 Ratio
$ 3821,255  $ 42884678 $ 40952022 | $ 4,250,000 | $ 1503911 @ 3.33%
$ 1,149,254 4,664,000 7,626,720 (2,000,000) 186,534
$ 313,969 8,000 50,000 - 271,969
$ 1,158,143 25,000 38,985 - 1,144,158
$ 6442621 $ 47581678 $ 48667,727 $ 2,250,000 $ 3106572 6.10%
$ 335744 $ 2867498 $ 2847375 $ - $ 355,867
$ 335,744 $ 2867498 $ 2847315 $ - $ 355,867
$ 6,778,365 $50,449,176 $51,515,102 $ 2,250,000 $ 3,462,439 6.44%
$ 12673%6 $ 1039150 $ 1280857 $ - $ 1,025,689
$ 12673%6 $ 1039150 $ 1280857 $ - $ 1,025,689
$ 5,363,392 40,000 5,000,000 403,392
$ 968,933 166,800 3,098,259 (2,027,857) 65,331
$ - 500 29,000 (222,143) 193,643
$ 3,357,537 - - 3,357,537
$ 9689863 & 207,300 $ 8127259 $ (2,250,000) $ 4019904
$ 17,735,625 $51,695,626 $60,923,218 $ = $ 8,508,032
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FUND OVERVIEW

Governmental Funds - The general government
functions are reported in the General, Specid
Revenue, Debt Service, and Capitad Project
Funds. The focus of the County’s governmental
funds is to provide information on near-term
inflows, outflows, and balances of spendable
resources. Such information is useful in assessing
the County’s annual financing and budgeting
requirements. In particular, unreserved fund
balance may serve as a useful measure of a
government’s net resources available for spending
at the end of the fiscal year.

GOVERNMENTAL FUNDS:

General Fund - The genera fund is the general
operating fund of the county. The general
operating fund accounts for all resources not
required to be accounted for in other funds. This
fund provides for the general government or daily
operations for the county. The primary sources of
revenue to the general fund are property tax, sades
tax, fees, and charges for services.

Road & Bridge Fund - The Road & Bridge

Fund is the operating fund for the repair and
maintenance of the county’s infrastructure. The
primary sources of revenue to the Road & Bridge
Fund consists of the $10 fee assessed on motor
vehicle registrations, statutory auto registration
fees, state funds received on lateral roads, and
fines collected for traffic violations.

Special Revenue Funds - Funds specificdly
required to account for revenues and expenditures
restricted for specific purposes. Specia revenue
funds include the Law Library Fund, Records
Management & Preservation Funds, and the
Courthouse Security Fund.

Debt Service Funds - The Debt Service Fund is
used to account for the payment of principal and
interest on general long-term debt and capitalized
lease obligations. Primary sources of revenue
include ad valorem taxes and interest income.

Capital Project Funds - Funds specifically
designed to account for the acquisition or
construction of maor capital facilities, maor
capital improvements, and/or the acquisition of
equipment.
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FUND SUMMARY - GENERAL & ROAD & BRIDGE

FUND
The chart below depicts a summary of the actua expenditures for the year ended September 30,
general fund expenditures for the budget year 2005 and the Adopted Budget expenditure
ended September 30, 2004, the estimated amounts for fiscal year 2006.

General & Road & Bridge Expenditures By Category

Actual Amended Adopted
Category FY0o4 FY05 FYO06
Sdlaries $16,786,392 $17,945,594 $18,995,188
Fringe Benefits 7,027,355 7,535,307 7,572,808
Operating Expenses 17,271,043 17,483,946 20,464,781
Capita Expenditures 446,033 1,145,467 1,545,965
Direct Expenditures $41,532,823 $44,110,314 $48,578,742
Transfers Out $5,924,355 4,617,158 4,250,000

General & Road & Bridge Fund Expenditures By Type

Actual Adopted Adopted
Category FYO4 FYO05 FYO06

General Government $ 6,825,808 | $ 7,629,636 | $ 8,136,989
Judicia 11,546,834 9,266,599 9,808,709
Public Safety 5,967,254 6,292,149 6,921,941
Corrections & Rehabilitation 10,405,850 10,892,644 13,361,878
Health & Human Services 2,570,716 3,047,320 2,722,505
Infrastructure & Environmental 6,103,245 6,807,072 7,626,720
Capital Improvements 624,582

Total Expenditures $ 44,044,289 | $ 43,935,421 | $ 48,578,742
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FUND SUMMARY - GENERAL FUND

Smith County operates under a
Fund Balance Policy. This policy is Operafing Fund Balances
designed to establish and maintain Fund Balances & Eyq)pm]_il]u‘p Ratio
fiscal responsibility. The court’s
goa is to maintain an unrestricted
fund balance total of not less than /
12% of operating fund / 10,599,558 —
appropriations. %s 10,170,12 10,422,11
Any unexpended appropriations at % 5,780,071
year end are returned to fund / ; $9,024,15
balance. The graph on the right / 28.47% - 6,442,641
shows the historical and estimated % 28.45% 25.87% $3,106,572
operating fund balances and / 23.72% 13.2%
expenditure ratio. Operating Funds / ,20'34%_' e.1%
depicted include the General Fund, / - -
Road & Bridge Fund, Facility : : : : : : :
Improvement Fund and the Indigent FYo0 F¥ol FYor TV0: K04 FY0S ErtTYOS Bt
Health Care Trust Fund. * Assumes 100% expenditure of appropriated funds
Personnel
Sdary & fringe benefits for the
0] - 1 672 FY06 Adopted Budget account for
663 54.69% of the direct expenses for
s0 - 642 the general and road & bridge fund.
627 The chart on the left shows the
historical personnel levels for Smith
<00 595 County. Six of the nine additional
FY 06 employees were the result of
bringing the County’s Information
550 Technology Department back in
house. A departmental position
o0 | | | | | | | schedule is shown on page 25.
Y00 ¥Yol Y02 EY03 FY04 TYoOS ¥Yo0S
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FUND SUMMARY - GENERAL & ROAD & BRIDGE FUND

Summary of Revenues - FY06
General & R&B Fund

Nhere Dogg e

Calen Tax 74 30

Ofher Taxex 1 €8

Remnhimens enh ¥ 20

Where Does
The Money Go?

General & R&B Fund Expenditures General & R & B Fund Expendltures
FY06 - By Opermiing Caiceory FY06 By Ssrvice Type

Gereral G nenl 16 08
Law Eaforiement 14 28 p = i ’

Fringe Ren it 1550
ST A sgridillone 390 n

Roads &Transporiatior. 1578

Operating Expexyes 42 1P p

Tublir Sexvice 5 681
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FUND SUMMARY - SpPeciAL REVENUE FUNDS

Law Library Fund - The principal source of
revenue in the Law Library Fund is derived from
a civil case filing fee authorized under the Local
Government Code section 323.023. This fund
may be used only for the purpose of establishing
the library and for the purpose of purchasing or
leasing library materias, maintaining the library, or
acquiring furniture, shelving, or equipment for the
library.

Records Management & Preservation Fund -
This fund is established by authority of the Local
Government Code section 203.004 to promote and
support the efficient and economical management
of records of all elective offices in the county.
Records management and preservation fees
accounted for in this fund are authorized under
Sections 118.052, 118.0546, 118.0645, Section
51.317, Government Code, and Article 102.005(d),
Code of Crimind Procedure. Expenditures
approved for this fund may be used only for
records management preservation or automation
purposes in the county.

County Clerk Records Management &
Preservation Fund - This fund is established by
authority of the Local Government Code section

203.004 for the records management &
preservation services performed by the county
clerk after the filing and recording of a document
in the records of the office of the clerk. Records
management and preservation fees accounted for
in this fund are authorized under Section 118.0216.
The fee may be used only to provide funds for
specific records management preservation and
automation projects.

Courthouse Security Fund - This fund is
established by authority of the Code of Criminal
Procedure Article 102.017. The fund is restricted
to the purpose of providing security services for
buildings housing a district, county, justice, or
municipal court.

Grant Funds - Grants received from various
federal and state agencies assist the county in
establishing and maintaining many law
enforcement programs and community assistance
programs. Grant budgets are approved annually
by the Commissioners Court and any required
matching funds are appropriated in the Genera
Fund.
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FUND SUMMARY - DEBT SERVICE FUNDS

The combined portion of the ad valorem tax rate .029688. Below is the description of outstanding
designated for FY06 debt service is .030423, as debt and the level if the county’s indebtedness.
compared to the FY05 debt service rate of

Certificates of Obligation 2000 - Issue Date: December 15, 2000

Issue Amount:
Maturity Date:
Cdllable Date:
Purpose:
Interest Rates:

$12,000,000

August 15, 2016

August 15, 2011

Juvenile Attention Center
4.625%, 4.750%, 5%, 5.1%

Certificates of Obligation 2001 - Issue Date: April 15, 2001

I ssue Amount:
Maturity Date:
Cdllable Date:
Purpose:
Interest Rates:

$6,000,000

August 15, 2011

August 15, 2008

Ferguson St. Building & Renovations
4.5%, 4%, 4.1%, 4.2%, 4.25%

Certificates of Obligation - Issue Date: September 15, 2004

| ssue Amount:
Maturity Date:
Cdlable Date:
Purpose:
Interest Rates:

$6,500,000

September 15, 2018

August 15, 2011

Constructing, Renovating, and Equipping Facilities

3.0%, 3.15%, 3.35%, 3.5%, 3.65%, 3.75%, 3.85%, 4.0%

Outstanding Debt

.,
._-?‘!

"y

:

10/L/%2 10/1/% 10//006 10/1/01 10//2 10/L/0% 10/1/64 1065

. . . . . .
T T T T T T

B il Ranaining
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FUND SUMMARY -ALL FUNDS

Revenne Sources - All Fund:
Fizcal Yeor Ending 2001

Droperdy Taz 44700

Othex15%0
Interecd 2100

Saler Tax 25 4%y

Fnec &z Eees 10 600
Ofher Tasec 1 450

RemMmsernents ¥ Bt p
nteroral A srecuentr 13%0

Revenme Somrees - A1l Fonds
Fizeal Year Euding 2042

Ireperiy Tax 4630p

Ofhex 1080
Irtexecd 2 70

Salex 1252270y

Diher Tozet L 300 Timew & Teex 21 500

Remburvernents 2 4y
Irtexloral A srecanenty § 30¢

Revenue Sources All Funds
Fixcal Year Ending 2003

Iroperty T 50280

Uithar L 478
Irdexect 0 3

=¥
Sal Tz 12020 e LFcr 2001

Ofhur Tazrac 1 200

ReEMduanafi 10 IngadoralAgreanatrl M

Revenue Sommwees - ATl Finils

Ficeal Year Ending 2 004

Prepaxty Ta: 50500

Ofher I St
Intexest 1 000

)
Ealex Tar 39 900 Tiner Se Teer 2028 b

Other Thzer £ 700

Rimbirranaatt 2 208 ggerlecal Azreanantr 120 ¢

Revenne Somrces - Al Fundg
Eivcal Yeor Ending 2005

Mroparly Tax 51 &Pp

O 7V

Ineresi 049>

)
Salles Taz 22204 Birur L Teur 204 ¢

Other Lawer 1300 Interlosal A sEedinghts 0 80 p

Reamburcanentc > A e

Revenue Sonrecs - All Funds
Frxcal Year F.rrr’r‘u'g 2006

Droparip Tax £110e

Ofker 1 7y

Irtexect 0 £0 )

Salas Tax 221
nex =Fees 2020y
Othar Tase 150 Mierlaaal a0y

Raonhurcanmte 3 10 e
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FUND SUMMARY - ALL FUNDS

Traperty Taxy Revenue - All Timdse
husg3rin
o
Js-45 3420 _—
3244200 ="
b2 pc1nen —
R
e
man T T T T 1
T’ ™r2 VIR ™Vn4 TYNS el Y T
Sales Tax Revenne
k11,500,000
YRS
] B L0180 530 T
L 10.500.0
E9.993.391 £10.403.300]
T T T T 1

Fy0l FY02 FY03 Y04 Y05 EuL. FY06 EuL.

Fines & Fees - All Funds

$11000.C00

$10.500.(00

10,37 4.040] 10,340,730

/

$10.000.00
\
$5500.000
9.310.600]
$5000.(00 T T T T 1
FY0( ol FY02 o3 FY04
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FUND SUMMARY - ALL FUNDS

Expenditures - All Funds
FY06 - By Operafing Caiegory

i
1L

Expenditures - Al Funds
FYos- By Lenice Type

Frnge Benefifc 14 00

- Debit S arvice 4 70 b
——

Operating Fxpencer 35 80 b

Lavw Erfoxraneant 12 00p

- ;
C oxrestiony 21 & i apital e

Roads & Transportafion 12 59y

| Dubkic Servine 450
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Smith County Position Schedule

(Full-time Positions)

Net
Department FYOlL FY02 FYO03 FY04 FY05 FY06 Change

General Administrative
Commissioners Court 7 7 7 7 7 7 0
Information Technology 1 7 6
Budget Office - 1 1 1 0 -1
Records Service 3 3 3 3 3 3 0
Veterans 3 3 3 3 3 3 0
County Auditor 13 14 12 11 11 12 1
Purchasing - 3 3 3 3 0
County Treasurer 2 2 2 2 2 2 0
Tax Assessor/Collector 31 31 31 30 29 28 -1
Elections 4 4 4 4 4 4 0
Collections - - - - 3 3 0
Physical Plant 12 22 22 21 17 15 -2
Human Resources 2 2 2 2 2 2 0

Total General Administrative 77 88 20 87 86 89 3
Judicial
County Clerk 26 26 26 26 26 26 0
County Courts 3 3 3 3 3 3 0
County Court at Law 4 4 4 4 4 4 0
County Court at Law #2 4 4 4 4 4 4 0
County Court at Law #3 4 4 4 4 4 4 0
7th District Court 3 3 3 3 3 3 0
114th District Court 3 3 3 3 3 3 0
241st District Court 3 3 3 3 3 3 0
321st District Court 3 3 3 3 3 3 0
District Clerk 20 20 20 19 19 19 0
Justice of the Peace - Pct. #1 4 4 4 4 3 3 0
Justice of the Peace - Pct. #2 4 4 4 4 4 4 0
Justice of the Peace - Pct. #3 4 4 4 4 4 4 0
Justice of the Peace - Pct. #4 4 4 4 4 4 4 0
Justice of the Peace - Pct. #5 4 4 4 4 4 4 0
Criminal District Attorney 40 40 41 41 40 40 0
Pre-Tria Release/Bail Bond 5 5 4 4 3 3 0

Total Judicial 138 138 138 137 134 134 0
Law Enforcement
Fire Marshall/E.M.A. 5 5 5 5 5 5 0
License & Weight Enforcement 1 1
Constable - Pct. #1 1 2 2 2 2 2 0
Constable - Pct. #2 2 3 3 3 3 3 0
Constable - Pct. #3 2 3 3 2 2 2 0
Constable - Pct. #4 2 2 2 2 2 2 0
Constable - Pct. #5 3 3 3 3 3 3 0
Animal Control - North 1 1 1 1 1 1 0
Animal Control - South 1 1 1 1 1 1 0
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Net

Department FYOlL FYO2 FYO03 FY0O4 FY05 FY06 Change
Courthouse Security 4 4 0 0 6 9 3
Warrant Division - Courts 1 2 2 2 2 2 0
Sheriff 100 100 112 87 87 89 2
Total Law Enforcement 122 126 132 108 114 120 6
Corrections
Jail Operations 148 163 159 168 188 188 0
Juvenile Services 56 56 64 64 67 67 0
Total Corrections 204 219 225 232 255 255 0

Roads & Transportation

R&B - Administrative 5 5 5 5 5 6 1

R&B - Field Operations 60 59 60 53 49 49 0

R&B - Equipment & Vehicle Services 11 11 10 10 10 10 0
Total Roads & Transportation 76 75 75 68 64 64 0

Other

Agriculture Extension 8 8 8 8 8 8 0

Law Library 2 2 2 2 2 2 0
Total Other 10 10 10 10 10 10

Grand Tota 627 664 668 642 663 672 9
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SMITH COUNTY, TEXAS
TAX LEVY FOR YEAR 2005 TAXES

It is ordered by the Commissioners Court of Smith County, Texas that the following ad valorem taxes

be levied on each $100.00 of valuation or fractional part of all property situated and located in Smith
County, Texas, that is subject to taxation for the year 2005.

Maintenance & Operations
General Fund 224047

Total Maintenance & Operations 224047

Debt Service

Certificate of Obligation 2000 .012800
Certificate of Obligation 2001 .010373
Certificate of Obligation 2004 .007250
Total Debt Service 030423
Total Tax Rate 254470
Total Assessed County Valuation $10,256,348,195  Certified Value

Adopted, passed, and approved on this the 6* day of September, 2005.

ess, Commissioner - Pct. #3

Hampton, CommisSioner - Pct. #4
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SECTION



Revenues:

General Fund

Specid Revenue Funds
Debt Service Funds

Expenditures:

General Fund

7th Digtrict Court

114th District Court
241« Didtrict Court
321st Didtrict Court
Agriculture Extension
Anima Contral - North
Anima Control - South
Capita Murder Trias
Collections Department
Commissioners Court
Community Supervision
Constable #1

Constable #2

Congtable #3

Constable #4

Congtable #5

County Auditor

County Clerk

County Court

County Court at Law
County Court at Law #2
County Court at Law #3
County Treasurer
Criminal District Attorney
Digtrict Clerk
Elections/Voter Regidtration
Fire Marshall

General Operations
Indigent Defense
Information Services
Human Resources

Jail Operations

Justice of the Peace #1
Justice of the Peace #2
Justice of the Peace #3
Justice of the Peace #4

Departmental 1 ndex

Page # Page #
30 Road & Bridge Funds 37
33 Juvenile 38
36

Page # Page #
56 Justice of the Peace #5 67
57 Juvenile Board 87
58 Litter Abatement Office 82
59 Physical Plant 49
88 Pre-Trial Release 89
80 Public Service 73
81 Purchasing 70
60 Records Services 42
50 Sheriff 83
41 Tax Assessor/Collector 72
86 Veterans 45
75 Warrant Divison - Courts 85
76
7 Special Revenue Funds:

78 Courthouse Security 91
79 County Law Library 92
69 Justice Court Technology Fund 93
43 County Clerk Records Management 95
52 District Clerk Records Management 9%
53 Forfeiture Interest Fund 96
4 Search & Rescue Fund 9%
55

71 Other Funds:

68 Facility Improvement/Workforce Fund A
62 Indigent Health Care Trust Fund A
14 Road & Bridge Fund 29
74 Juvenile Services 105
48

61 Debt Service Funds:

a7 All Series 93
51

34 Capital I mprovement Funds:

63 Permanent Improvement Fund 97
64 Juvenile Attention Facility 104
65

66
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General Fund

Revenues:
Taxes:
Property Taxes - Current
Property Taxes - Delinquent
Sales Tax
Tax Penalty & Interest
Other Taxes
Licenses & Permits
Rental Commissions
Federal/State Funding
Reimbursements
Interlocal Agreements
Fees*
Fines & Forfeitures*
Interest
Miscellaneous
Total Revenues

Road & Bridge Fund

Revenues:

Taxes:
Property Taxes - Current
Property Taxes - Delinquent

Fees

Fines & Forfeitures

Interest

Miscellaneous

Total Revenues

Total General & R&B Fund

Revenue Recap

Estimated Estimated
Revenue % of Total Revenue % of Total Variance
FYO05 Revenue FYO06 Revenue FYO05to FY06
$ 20,490,625 52.14% $ 22,280,544 51.95% $ 1,789,919
1,200,000 3.05% 1,320,000 3.08% $ 120,000
10,500,000 26.72% 11,500,000 26.82% $ 1,000,000
325,000 0.83% 425,000 0.99% $ 100,000
300,000 0.76% 330,000 0.77% $ 30,000
3,900 0.01% 4,800 0.01% $ 900
239,916 0.61% 246,203 0.57% $ 6,287
62,000 0.16% 77,231 0.18% $ 15,231
1,111,522 2.83% 1,090,000 254% $ (21,522)
261,600 0.67% 256,600 0.60% $ (5,000)
3,750,300 9.54% 4,337,800 10.12% $ 587,500
902,000 2.30% 816,500 1.90% $ (85,500)
150,000 0.38% 200,000 047% $ 50,000
- 0.00% - 0.00% $ -
$ 39,296,863 100.00% $ 42,884,678 100.00% $ 3,587,815
$ - 0.00% $ - 0.00% $ =
0.00% 0.00% $ -
0.00% 0.00% $ -
3,340,000 81.80% 3,583,000 76.82% $ 243,000
732,000 17.93% 1,031,000 22.11% $ 299,000
11,000 0.27% 50,000 1.07% $ 39,000
0.00% 0.00% $ -
$ 4,083,000 100.00% $ 4,664,000 100.00% $ 581,000
$ 43,379,863 $ 47,548,678 $ 4,168,815
9.83%
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REVENUES

Estimated
Revenue

04/05

Estimated
REYEE

05/06

10 GENERAL FUND
Taxes
Current Property Tax 31010 $17,760,182 $20,490,625 $22,280,544
Delinquent Property Tax 31011 1,518,663 1,200,000 1,320,000
Sales Tax 31812 11,346,014 10,500,000 11,500,000
Tax Penalty & Interest 31915 428,882 325,000 425,000
Licenses & Permits
Application & License Fees 32010 3,000 3,000 3,000
Civil Process Application Fees 32011 15 100 1,000
Salvage Yard License 32030 100 100 100
Alcohol Permits 32020 1,100 700 700
Rental Commissions
Smith County Office Building L eases 32510 8,370 8,600 8,600
Vending 32520 8,474 8,000 8,000
Cottonbelt Building 32530 229,198 223,316 228,603
Ferguson St. Building 32535 235,745 0 1,000
Federal Funding
Incentive Payments (SSA) 33015 28,000 22,000 22,000
Civil Defense - Federal 33110 45,272 40,000 55,231
FEMA Reimbursement 33112
State Fees
Liquor Drink Tax 33215 296,938 270,000 300,000
Bingo Commission 33235 28,137 30,000 30,000
Reimbur sements
SCAAP Reimbursements 33317 53,635
Unemployment Reimbursement 33318 50,762
Insurance Proceeds 33913 19,583
Foster Care Reimbursement DHS - District Attorney 33916 16,314 7,000 10,000
Sale of Equipment 33920 13,910
Participant Reimbursements - Imaging 33922 10,626
TFID Reimbursements 33934 85,736 86,522 85,000
Attorney Fees - Defendants 33935 22,862 18,000 20,000
Psychological Exam Reimbursement 33936
Prisoner Care - City of Tyler 33950 255,390 200,000 225,000
Prisoner Care - Federal 33955 764,200 800,000 750,000
Interlocal Agreements
Lindale ISD - Security 34028 35,535 36,600 36,600
City of Tyler - Boat Operations 34029 7,200 0 0
Commission Taxing Entities 34045 227,531 225,000 220,000
Fees of Office
Justice of the Peace - Pct. #1 34221 11,593 12,000 10,000
Justice of the Peace - Pct. #2 34222 21,554 20,000 18,000
Justice of the Peace - Pct. #3 34223 37,867 30,000 38,000
Justice of the Peace - Pct. #4 34224 35,076 29,000 20,000
Justice of the Peace - Pct. #5 34225 24,041 6,500 9,000
Constable - Pct. #1 34231 44,418 42,000 44,000
Constable - Pct. #2 34232 40,422 40,000 36,000
Constable - Pct. #3 34233 30,614 28,000 25,000
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REVENUES

Estimated
Revenue
04/05

Estimated
REYEE
05/06

Constable - Pct. #4 34234 12,187 11,000 15,000
Constable - Pct. #5 34235 17,537 15,000 30,000
County Clerk Vital Statistics Fee 34239 5,140 5,000 4,200
County Clerk 34240 1,032,558 980,000 1,330,000
County Judge 34245 4,946 4,500 4,500
County Court at Law 34250 43 100 100
County Court at Law #2 34255 68 100 100
County Court at Law #3 34256 6 0 0
District Clerk 34260 375,898 350,000 375,000
Criminal District Attorney 34270 44,490 40,000 45,000
Sheriff 34275 309,012 300,000 350,000
Sheriff - False Alarm Fees 34276 1,575 1,700 1,500
Fees of Service

Health Department 34310

Fire Marshall 34315 2,171 2,000 1,800
Video Fees 34320 13,964 12,000 14,000
Transportation Fees 34325 476 500 500
Fees - Sate Imposed

D.D.C. - Justice of the Peace - Pct. #1 34421 310 600 100
D.D.C. - Justice of the Peace - Pct. #2 34422 15,710 15,000 15,000
D.D.C. - Justice of the Peace - Pct. #3 34423 7,720 7,000 6,000
D.D.C. - Justice of the Peace - Pct. #4 34424 8,120 8,000 8,000
D.D.C. - Justice of the Peace - Pct. #5 34425 9,522 8,500 9,000
County Judge - Judicial State Supplement 34426 21,030 11,000 15,000
Estray 34429 3,620

Jury Fees 34430 9,880 9,000 9,000
Department of Public Safety - FTA Fees 34433 21,934 20,000 47,000
District Attorney - Mental Fee 34434 468 300 500
Records Management - District Clerk 34435 21,819 20,000 18,000
Child Safety Fees 34440 2,947 2,500 6,000
Family Protection Fee 34442 15,000
Arrest Fees (80%) 34450 67,594 70,000 65,000
Records Management - County Clerk 34455 54,663 52,000 52,000
Hot Checks 34465 7,267 5,000 5,000
Fees - Court Imposed

Inmate Reimbursement 34505 11,785 10,000 20,000
Child Support Processing 34510 2,581 2,000 2,500
Pre Trial Release 34520 88,372 80,000 80,000
Court Reporter 34525 61,906 57,000 57,000
Administrative 34530 137,097 125,000 145,000
County Court at Law Salary Supplement 34535 133,519 110,000 110,000
Bailiff 34540 42,646 40,000 40,000
Fees

Tax Certificates 34601 19,357 18,000 18,000
Auto Registration 34602 431,489 415,000 425,000
Delinquent Tax Collector 34604 161,166 110,000 150,000
Titles 34612 280,100 265,000 265,000
Traffic Fees & Child Safety 34650 33,847 30,000 33,000
Coin Station Commissions/Sign Up Bonuses 34655 386,148 330,000 350,000
Rendition Fee 34678 0
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Actual Estimated Estimated
REVENUES Revenue Revenue Revenue
03/04 04/05 05/06
Fines
Justice of the Peace - Pct. #1 35521 8,484 7,000 6,500
Justice of the Peace - Pct. #2 35522 77,707 75,000 80,000
Justice of the Peace - Pct. #3 35523 61,816 60,000 60,000
Justice of the Peace - Pct. #4 35524 87,525 85,000 80,000
Justice of the Peace - Pct. #5 35525 141,133 130,000 120,000
District Court 35530 27,072 25,000 30,000
County Courts at Law 35535 449,113 400,000 380,000
Bond Forfeitures 35536 137,562 120,000 60,000
Soecial
Interest Earned 36610 141,486 150,000 200,000
Miscellaneous 36620 20,587
Forfeitures (10%) 36630 27,392 0
Interest Received on Investments 36638 49,600
Unclaimed Funds 36691 9,034
Total Revenue - General Fund $38,848,157 $39,296,863 $42,884,678
Transfer In -Facility I mprovement/Wor kfor ce Inv. Fund $200,000 $49,058
Transfer In - Indigent Health Care Trust Fund $1,200,000 - -
Total Available - General Fund $40,248,157 $39,345,921 $42,884,678
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Actual Estimated Estimated
REVENUES Revenue Revenue Revenue

03/04 04/05 05/06

11 GRAFFITI ERADICATION FUND
Fees - Sate Imposed

Graffiti Eradication 34452, $ 118 | $ 100 | $ 150
Interest

Interest 36610 3

Total Revenue - Graffiti Eradication Fund $ 121 | $ 100 | $ 150

12 COURTHOUSE SECURITY FUND
Fees - Sate Imposed

Courthouse Security Fees 34460 $ 102,587 | $ 95,000 | $ 92,000
Courthouse Security Fees (JPs) 34461 48,339 45,000 55,000
Interest

Interest 36610 2,434 2,000 3,000
Total Revenue - Courthouse Security Fund $ 153,360 | $ 142,000 | $ 150,000
Transfer In - General Fund $ - $ - $ -
Total Available - Courthouse Security Fund $ 153,360 | $ 142,000 | $ 150,000

16 LAW LIBRARY FUND

Charges for Services

Bar Association Contribution 34286| $ 9,485 | $ 5000 | $ 5,000
User Fees 34687 5,547 5,000 5,000
Library Fees 34699 143,241 135,000 135,000
Westlaw Reimbursement 33910

County Contribution 34030

Interest

Interest 36610 752 1,500 3,500
Interest Received on Investments 36638 840

Miscellaneous
Other - Miscellaneous 36620 -
Total Revenue- Law Library $ 159,864 | $ 146,500 | $ 148,500

44 JUSTICE COURT TECHNOLOGY FUND

Charges for Services

Technology Fees 34436| $ 59,097 | $ 53,000 | $ 65,000
Interest
Interest 36610 1,278 1,000 3,000

Miscellaneous
Other - Miscellaneous 36620
Total Revenue - Justice Court Technology Fund $ 60,376 | $ 54,000 | $ 68,000
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Actual Estimated Estimated
REVENUES Revenue Revenue Revenue

Acct # 03/04 04/05 05/06

45 FACILITY IMPROVEMENT FUND

Taxes

Property Taxes - Current 0
Property Taxes - Delinquent

Interest

Interest 36610, $ 1,739 | $ 2,000 | $ 8,000
Interest Received on Investments 36638 3,300
Total Revenue - Facility mprovement Fund $ 5040 | $ 2,000 | $ 8,000
Transfer In - General Fund (Workforcelnv.) 128,084 | $ 52,658

Transfer In - General Fund (Facility Impr) 279,766 - -
Total Available - Facility | mprovement Fund $ 412,890 | $ 54,658 | $ 8,000

46 RECORDSMANAGEMENT - COUNTY CLERK

Charges for Services

Records Management Fees (GC 118.0216) 34608| $ 350,731 | $ 320,000 | $ 330,000
Records Archive Fee (118.025) 34681 323,515 295,000 300,000
Interest
Interest 36623 1,751 5,000 20,000
Interest Received on Investments 36638 4,396
Total Revenue - Recor ds M anagement/County Clerk $ 680,394 | $ 620,000 | $ 650,000

49 RECORDSMANAGEMENT -DISTRICT CLERK

Charges for Services

Records Management Fees 34435 $ 7,356 | $ 6,000 | $ 10,000
Interest
Interest 36610 33 100 1,000
Total Revenue - Recor ds M anagement/District Clerk $ 7,389 | $ 6,100 | $ 11,000

50 FORFEITURE INTEREST 10% FUND

Forfeitures 10% 36630 $ -1 $ - $ 10,000
Interest

Interest 36610 - 0 1,000
Total Revenue - Forfeiture Interest 10% $ -1 8% - $ 11,000

51. SEARCH & RESCUE FUND

Donations 36014| $ -1 $ - $ -
Interest

Interest 36610 - 0 500
Total Revenue -Search & Rescue Fund $ -1 8% - $ 500
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Actual Estimated Estimated
REVENUES Revenue Revenue Revenue

Acct # 03/04 04/05 05/06

57 PERMANENT IMPROVEMENT FUND

Interest
I nterest 36610 $2,914 $500 $10,000
Interest Received on Investments 38838 6,395 30,000
Bond Proceeds 38010 6,500,000

Total Revenue - Permanent | mprovement Fund $6,509,309 $500 $40,000

60 INDIGENT HEALTH CARE TRUST FUND

Rei mbur sements

Permanent Trust Fund - DHS 33304| $ 89,239 | $ - $ -
Interest

Interest Earned 36610 4,379 10,000 25,000
Interest Earned on Investments 36638 16,621

Total Revenue - Indigent Health Care Trust Fund $ 110,239 | $ 10,000 | $ 25,000

Transfer In - General Fund

Total Available - Indigent Health Care Trust Fund $ 110,239 | $ 10,000 | $ 25,000
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Actual Estimated  Estimated
REVENUES Revenue Revenue Revenue
Acct # 03/04 04/05 05/06

70 DEBT SERVICE - CERTIFICATE OF OBLIGATION - 1994

Taxes

Property Taxes - Current 31005 $120,089 $0 $0

Property Taxes - Delinquent 31015 10,247 8,500

Interest

Interest 36606 343 0 0

Total Revenue- 1994 C/O $130,679 $8,500 $0
70 DEBT SERVICE -LIMITED TAX NOTES- 1999

Taxes

Property Taxes - Current 31007 $1,015,872 $1,005,470 $0

Property Taxes - Delinquent 31017 86,680 70,000 70,000

Interest

Interest 36637 3,253 2,700 5,000

Total Revenue- 1999 Limited Tax Notes 1,105,804 1,078,170 75,000

Transfer In- KO94 & Fund 58 & Fund 59 37027

Total Available- 1999 Limited Tax Notes $ 1,105,804 | $ 1,078,170 75,000
70 DEBT SERVICE - CERTIFICATES OF OBLIGATION - 2000

Taxes

Property Taxes - Current 31008 $1,047,829 $1,043,756 $1,108,003

Property Taxes - Delinquent 31018 89,406 70,000 70,000

Interest

Interest 36636 2,944 3,000 6,000

Total Revenue - C/O 2000 $1,140,179 $1,116,756 $1,184,003
70 DEBT SERVICE - CERTIFICATESOF OBLIGATION - 2001

Taxes

Property Taxes - Current 31009 $402,402 $429,171 $897,915

Property Taxes - Delinquent 31019 34,335 28,000 40,000

Interest

Interest 36639 11,242 10,000 15,000

Total Revenue - C/O 2001 $447,979 $467,171 $952,915
70 DEBT SERVICE - CERTIFICATES OF OBLIGATION - 2004

Taxes

Property Taxes - Current 31009 $227,894 $627,580

Property Taxes - Delinquent 31019 18,000

Interest

Interest 36639 8,923 300 10,000

Total Revenue - C/O 2004 $8,923 $228,194 $655,580
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Actual Estimated  Estimated
REVENUES Revenue Revenue Revenue
03/04 04/05 05/06
75 ROAD & BRIDGE FUND
Road & Bridge Fees
Auto Registration Fee ($10) 35005 $ 1,706,870 | $ 1,600,000 | $ 1,700,000
Auto Registration Fee (R&B) 35010 1,716,213 1,650,000 1,725,000
State Lateral Road 35020 83,340 83,000 83,000
Sale of Equipment 35025 17,000
Weight & Axle 35035 - - 40,000
State Traffic Fee - 5% County Portion 35526 4,127 4,000 20,000
Subdivision Regulation Fees 35040 4,445 3,000 15,000
Fines
JP. #1 - Traffic Fines 35521 9,925 9,000 11,000
JP. #2 - Traffic Fines 35522 178,263 160,000 225,000
J. P. #3 - Traffic Fines 35523 75,069 65,000 95,000
J. P. #4 - Traffic Fines 35524 114,285 98,000 160,000
J. P. #5 - Traffic Fines 35525 438,437 400,000 540,000
Interest
Interest 36610 8,095 11,000 15,000
Miscellaneous 36620 3,700
Interest Received on Investments 36638 13,556 35,000
Total Revenue - Road & Bridge Fund $ 4373327 |$ 4083000 | $ 4,664,000
Transfer In - General Fund $ 2916504 | $ 2,250,000 | $ 2,000,000
Total Available - Road & Bridge Fund $ 7289831 |% 6,333,000 $ 6,664,000
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Actual Estimated Estimated

REVENUES Revenue Revenue Revenue
Acct # 03/04 04/05 05/06

g7 JIA/IC MAINTENANCE FUND

Interest

Interest Earned 36610 500
Interest Earned on Investments 36638

Total Revenue - Juvenile Attention M aintenance Fund $ - $ - $ 500
Transfer In - Juvenile General $222,143
Total Available - Juvenile Attention M aintenance Fund $ - $ - $ 222,643

g9 JUVENILE ATTENTION FACILITY FUND

Interest
Interest 36610 | $ 31,180 | $ - $ -
Total Revenue - Juvenile Attention Facility Fund $ 31,180 | $ - $ -

93 JUVENILE GENERAL FUND

Rental Commissions

Rental /L eases Vending 32520 | $ 997 | $ 1,000 | $ 1,300
Rei mbur sements

Reimbursements 33902 -

Participant Reimbursements - Boot Camp 33914 600 600

Interlocal Agreements

City of Tyler - JA.C. 34010 115,000 117,000 115,000

City of Tyler - Boot Camp Program 34020 33,334

Tyler ISD - Boot Camp Program 34025 34,891

Fees - Court Imposed

Supervision Fees - Juvenile 34515 17,986 16,000 13,000

Juvenile Fines & Fees 34516 1,630 1,000 2,000

Coin Station Commission 34655 1,229 1,000 500
Donations 36014

Miscellaneous 36620

Interest

Interest 36610 9,489 10,000 10,000
Interest Received on Investments 36638 4,972 25,000
Total Revenue -Juvenile General Fund $ 220,127 | $ 146,600 | $ 166,800
Transfer In - General Fund $ 2600000 % 2250000 $ 2,250,000
Total Available - Juvenile General Fund $ 2820127 |$ 239,600 | $ 2416,800

Total Revenue - All Funds $ 53933815 |$ 47406454 | $ 51,695,626
Interbudget Transfers $ 7382988 | $ 460,716 |$ 4,472,143
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Administrative:
Commissioners Court
Records Service
Veterans

General Operations
Budget Office
Information Services
Collections Department
County Auditor
County Treasurer
Purchasing

Tax A/IC

Elections

Physical Plant
Human Resources
Total Administrative

Judicial:

County Clerk

County Court

County Court at Law

County Court at Law #2
County Court at Law #3

7th District Court

114th District Court

241st District Court

321t District Court

Capital Murder Trials
Indigent Defense

District Clerk

Justice of the Peace - Pct. #1
Justice of the Peace - Pct. #2
Justice of the Peace - Pct. #3
Justice of the Peace - Pct. #4
Justice of the Peace - Pct. #5
Criminal District Attorney
Pre-Trial Release/Bail Bond
Total Judicial

Public Safety/L aw Enfor cement:
Fire Marshall/E.M.A.
Constable - Pct. #1
Constable - Pct. #2
Constable - Pct. #3
Constable - Pct. #4
Constable - Pct. #5
Animal Control - North
Animal Control - South
Litter Abatement Office
Sheriff

Jail Operations
Warrants - Courts
Juvenile Board

CSCD

Total Public Safety/L aw Enforcement

Expenditure Compar ative

By Department
% of Change
Actual Actual Revised Adopted from FY05 to
FYO03 FY04 FYO05 FY06 Adopted FY 06
$ 360329 $ 373878 $ 433,969 $ 446,990 3.00%
116,651 117,396 120,194 126,117 4.93%
116,774 122,561 128,119 130,902 2.17%
2,523,912 2,841,819 2,397,872 2,725,422 13.66%
32,174 73,956 46,377 - -100.00%
689,918 675,150 1,066,537 1,025,176 -3.88%
- 124,018 157,243 26.79%
536,361 568,364 589,205 651,771 10.62%
109,381 118,048 121,471 118,587 -2.37%
125,870 132,811 146,052 149,225 2.17%
1,053,633 1,063,326 1,070,286 1,086,080 1.48%
247,799 299,389 263,728 291,431 10.50%
886,651 932,062 887,983 876,153 -1.33%
89,710 90,486 128,644 139,717 8.61%
$ 6,889,163 $ 7,409,244 $ 7524456 $ 7,924,814 1.55%
$ 1,067,756 $ 1045965 $ 1039218 $ 1,067,391 2.71%
200,857 193,266 205,750 218,079 5.99%
283,298 297,120 310,713 337,827 8.73%
297,158 306,098 312,816 339,711 8.60%
295,478 304,683 316,904 342,523 8.08%
175,344 193,007 194,469 193,336 -0.58%
185,513 184,682 194,714 199,639 2.53%
172,628 176,874 187,516 191,320 2.03%
279,964 268,776 304,381 532,134 74.82%
344,452 771,147 512,312 550,000 7.36%
930,332 960,852 1,230,500 1,235,500 0.41%
842,951 833,940 838,447 871,284 3.92%
153,472 140,263 137,603 137,054 -0.40%
157,041 170,170 183,790 180,477 -1.80%
151,525 156,107 169,239 169,807 0.34%
156,508 162,099 174,131 175,867 1.00%
164,080 179,344 198,858 201,210 1.18%
2,281,223 2,577,187 2,773,465 2,748,803 -0.89%
148,982 131,733 114,060 116,747 2.36%
$ 8288562 $ 9053312 $ 9398886 $ 9,808,709 3.82%
545,343 568,436 589,317 596,531 1.22%
122,159 127,550 138,830 141,240 1.74%
145,555 165,903 186,696 194,471 4.16%
116,903 136,125 146,732 165,777 12.98%
98,303 98,595 102,003 116,063 13.78%
160,084 157,414 177,321 183,111 3.27%
32,940 37,495 39,625 57,271 44.53%
34,172 32,383 35,423 37,077 4.67%
55,345
4,955,933 4,688,980 4,797,435 5,267,149 9.79%
8,812,392 10,385,145 10,799,837 13,249,534 22.68%
95,872 98,155 101,861 107,906 5.93%
88,552 92,107 91,121 90,795 -0.36%
27,121 20,705 22,553 21,550 -4.45%
$15235329 $ 16,608,992 $ 17,228,755 $ 20,283,819 3.73%
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Expenditure Compar ative

By Department
% of Change

Actual Actual Revised Adopted from FY05 to

FYO03 FY04 FYO05 FY06 Adopted FY06
Road & Bridge:
R&B - General $ 405459 $ 350,127 $ 376,368 $ 400,311 6.36%
R&B - Labor & Materid 4,433,907 5,070,290 5,580,136 6,231,881 11.68%
R&B - Equipment 777,141 739,138 850,568 994,528 16.93%
Total Road & Bridge $ 5616507 $ 6,159,555 $ 6,807,072 $ 7,626,720 10.51%
Health & Welfare
Public Service $ 2313138 $ 2118370 $ 2958200 $ 2,722,505 -7.97%
Total Health & Welfare $ 2313138 $ 2118370 $ 2958200 $ 2,722,505 -7.97%
Conservation:
Agriculture Extension $ 186,110 $ 181349 $ 193477 $ 212,175 9.66%
Total Conservation $ 186,110 $ 181349 $ 193477 $ 212,175 6.69%
Total General & Road & Bridge Fund -
Direct Expenses $38,528,809 $ 41,530,823 $ 44,110,847 $ 48,578,742
Increase in Expenditure from FY05 $ 4,467,895 10.13%
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COMMISSIONERS COURT
4100 |Salaries
County Judge 101 60,046 57,042 59,324
Commissioners 103 125,411 168,445 181,804
Classified Exempt 104 43,015 42,797 44,080
Classified Non Exempt 105 22,483 23,835 23,040
Supplement Attorney 106 - - -
Extra or Temporary Help 108 - - -
Merit/COLA Increase 109 - - 1,510
Longevity Pay 113 600 600 480
Travel Allowance 125 20,293 25,799 25,799
Employee Allowance 192 2,500 2,400 2,400
4200 |Fringe Benefits
Social Security 201 20,817 25,747 25,890
Insurance 202 40,640 35,160 35,160
Retirement 203 27,283 33,791 31,915
Workers Comp 204 998 1,115 1,702
State Unemployment Ins 205 165 195 201
4300 |Supplies
Office Supplies 310 855 2,025 2,000
Stationary & Envelopes 311 51 400 200
Printed Forms & Materials 312 - 25 25
Books & Subscriptions 313 141 250 150
Cassettes 315
Telephone Supplies & Instruments 316
4400 |Operating Expenses
Membership Dues 414 1,100 1,100 1,100
Cellular Phone Charges 419 -
Telephone Charges & Long Distance 420 1,689 1,500 1,500
Postage 421 500 550 550
Express Mail 422
Copy Machine 430 68 100 100
Miscellaneous Repairs 457 - 60 60
4500 |Contract Agreements
Pager Lease 539
Copy Machine Lease 540 700 1,050 1,100
Recording Machine Contract 541 - 380 -
Miscellaneous Contracts 570 - 1,500 -
4600 |Other Services & Charges
Training Expenses - Commissioner #1 631 550 1,500 1,200
Training Expenses - Commissioner #2 632 338 1,500 1,200
Training Expenses - Commissioner #3 633 447 1,500 1,200
Training Expenses - Commissioner #4 634 965 1,500 1,200
Training Expenses - County Judge 637 909 1,500 1,000
Training Expenses - Other 638 142 300 -
Insurance 669
Computer Software/Research 675 1,171 1,200 1,100
5% Mandatory Operating Reduction 888 (897)
4800 |Capital Expenditures
Direct Expense 373,878 433,969 446,990
Totals By Category:
Total Salaries 274,349 320,918 338,437
Total Fringe Benefits 89,902 96,008 94,868
Total Operating Expenses 9,626 17,043 13,685
Total Capital Outlay - - -
Departmental Total 373,878 433,969 446,990
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STATE OF TEXAS

COUNTY OF SMITH

AFFIDAVIT

As provided in Section 152.052 (b) of the Local Government Code, by way of this

affidavit filed with the county budget officer and county auditor, I do hereby request that

my annual base salary as designated in the 2006 budget for Smith County

Commissioner Precinct One be reduced from $;{5 ,451 to $22, 725 50.

Flemlng
mith County Commissmner
Precinct One
STATE OF TEXAS
COUNTY OF SMITH

Before me, the undersigned authority, on this day personally appeared JoAnn

Fleming, known to me to be the person whose name is subscribed to the foregoing

instrument, and said person being by me duly sworn, declared to me that she executed the
foregoing for the therein purpose expressed

SUBSCRIBED AND ACKNOWLEDGED before me by the said JoAnn
Fleming this 8" day of August 2005
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10 402 RECORDS SERVICE
4100 |Salaries
Director 101 | $ 35,426 35,788 36,050
Classified Non Exempt 105 40,315 41,012 41,313
Merit/COLA Increase 109 - - 1,741
Extra or Temporary Help 108 4,967 5,000 -
Longevity Pay 113 960 960 1,080
4200 |Fringe Benefits
Social Security 201 5,666 6,258 6,051
Insurance 202 17,417 17,580 17,580
Retirement 203 7,684 8,213 7,459
Workers Comp 204 241 298 437
State Unemployment Ins 205 199 245 237
4300 |Supplies
Office Supplies 310 660 900 900
Printed Forms & Materials 312 147
Books & Subscriptions 313
4400 |Operating Expenses
Membership Dues 414 170 170 170
Telephone Charges & Long Distance 420 402 465 465
Postage 421 54 50 40
Express Mail 422
Miscellaneous Repairs 457 - 80 80
Vehicle Repairs 477 337 300 -
Miscellaneous Equipment 480 -
Fuel 490 350
5% Mandatory Operating Reduction 888 (255)
4500 |Contract Agreements
Pager Lease 539 120 125 125
Copy Machine Lease 540 1,704 1,705 1,288
Miscellaneous Contracts 570 9,450
4600 |Other Services & Charges
Microfilming 630 413 500 500
Training - 250 250
Insurance 669 515 550 550
4800 |Capital Expenditures
Equipment 860
Office Equipment 870
Vehicles 851
Direct Expense $ 117,396 120,194 126,117
Totals By Category:
Total Salaries $ 81,668 82,760 80,184
Total Fringe Benefits 31,206 32,594 31,765
Total Operating Expenses 4,522 4,840 14,168
Total Capital Outlay - - -
Departmental Total $ 117,396 120,194 126,117

Page 42

Smith County FY 06 Adopted Budget



COUNTY CLERK
4100 |Salaries
Official 101 50,529 49,921 49,921
Classified Exempt 104 35,020 35,707 35,969
Classified Non Exempt 105 461,875 464,912 474,936
Extra or Temporary Help 108 17,435 20,000 20,000
Merit/COLA Increase 109 - - 11,495
Overtime 110 438
Longevity Pay 113 2,980 3,000 3,240
4200 |Fringe Benefits
Social Security 201 43,096 44,149 45,313
Insurance 202 145,143 146,500 152,360
Retirement 203 55,183 57,942 55,856
Workers Comp 204 1,691 2,101 3,270
State Unemployment Ins 205 1,263 1,582 1,627
4300 |Supplies
Office Supplies 310 15,969 17,500 17,500
Stationary & Envelopes 311 2,090 1,850 1,900
Printed Forms & Materials 312 16,874 15,000 15,000
Books & Subscriptions 313 194 300 300
Cassettes 315 86 250 125
Telephone Supplies & Instruments 316
Video & Audio Tape Transfers 320 15 100 100
5% Mandatory Operating Reduction 888 (11,231)
4400 |Operating Expenses
Membership Dues 414 105 105 105
Telephone Charges & Long Distance 420 5,382 5,000 6,000
Postage 421 25,734 18,500 24,000
Express Mail 422 - 50 50
Copy Machine Usage 430 1 135 100
Copy Machine Expense 431 - 280 200
Miscellaneous Repairs 457 289 500 500
Miscellaneous Computer Repairs 459
4500 |Contract Agreements
Copy Machine Lease 540 1,584 1,640 8,000
Recording Machine Contract 541 169 175 175
Miscellaneous Contracts 570 578 750 750
4600 |Other Services & Charges
Travel Reimbursements 616
Copy Flow 627 4,370 10,000 4,500
Indexing/Microfilming 628 155,857 150,000 131,599
Training Expenses 632 2,016 2,500 2,500
Insurance 669
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment 880
Direct Expense 1,045,965 1,039,218 1,067,391
Totals By Category:
Total Salaries 568,277 573,540 595,561
Total Fringe Benefits 246,375 252,274 258,425
Total Operating Expenses 231,314 213,404 213,404
Total Capital Outlay - - -
Departmental Total $ 1,045,965 | $ 1,039,218 | $ 1,067,391
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County Clerk

Elected Official: Judy Carnes

Mission Statement (Describes the functions, activities, and gods set forth by the department)

The duties of the County Clerk are to record and keep the records of the county court, the county commissoners court,
and the three county courtsat law in Smith County. It isadso the responsibility of the clerk to keep and record al Officia
Public Records and vital satidtics, to issue marriage licenses, and to collect fines, fees, and court costs. In addition, the
clerk isthe voter registrar and conducts countywide special and generd eections and handles dl early voting, aswell as,
contracting with loca entitiesto hold their eections. It isthe god of the County Clerk’s office to handle these dutiesin an
accurate, efficient, cogt effective manner that will well serve the citizens of Smith County.

Crimina CasesFiled 6,204 6,187 6,140 5,160 6,448 5,566
Civil Cases Filed 1,216 1,410 1,348 1,389 1,397 1,408
Probate Cases Filed 693 759 696 688 674 644
Public Records Filed 57,908 59,054 61,499 67,478 66,805 71,570
Marriage Licenses | ssued 1,974 1,967 1,935 1,984 1,893 1,748
Number of Registry Accounts | 313 332 345 356 363 375
Maintained
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10 ELECTIONS
4100 |Salaries
Official 101 | $ 42,387 43,968 44,290
Classified Exempt 104 25,122 27,052 24,993
Classified Non Exempt 105 38,523 39,003 39,289
Extra or Temporary Help 108 51,603 45,000 60,000
Merit/COLA Increase 109 - - 2,443
Overtime 110 1,670
Longevity Pay 113 635 720 480
Employee Allowance 192 - - -
4200 |Fringe Benefits
Social Security 201 12,705 11,688 13,083
Insurance 202 23,223 23,440 23,440
Retirement 203 10,875 10,583 10,238
Workers Comp 204 494 384 599
State Unemployment Ins 205 265 316 326
4300 |Supplies
Office Supplies 310 (275) 2,000 1,500
Stationary & Envelopes 311 92 200 200
Printed Forms & Materials 312 7,159 4,000 9,800
Books & Subscriptions 313 260 300 300
Cassettes 315 -
Telephone Supplies & Instruments 316 - -
4400 |Operating Expenses
Membership Dues 414 65 65 50
Telephone Charges & Long Distance 420 345 800 800
Postage 421 26,931 17,150 29,000
Express Mail 422 451 200 200
Copy Machine Usage 430 480 500 1,000
Advertising 441 - 300
Miscellaneous Repairs 457 - 100 100
Miscellaneous Equipment 480 1,500 -
5% Mandatory Operating Reduction 888 (3,241)
4500 |Contract Agreements
Copy Machine Lease 540 740 700 800
Miscellaneous Contracts 570 10,927 12,000 -
4600 |Other Services & Charges
Travel Reimbursements 626 97 2,100 2,000
Training Expenses 632 1,401 1,500 1,500
Elections Expense 696 34,196 21,400 25,000
Reimbursable Election Expenses 697 9,018
4800 |Capital Expenditures
Equipment 860
Computer Equipment 880
Direct Expense $ 299,389 263,728 291,431
Totals By Category:
Total Salaries $ 159,940 155,743 171,495
Total Fringe Benefits 47,563 46,411 47,686
Total Operating Expenses 91,886 61,574 72,250
Total Capital Outlay - - -
Departmental Total $ 299,389 263,728 291,431
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Elections

Appointed Official:  Paula Patterson

Mission Statement (Describe the functions, activities, and goals set forth by the department)

The functions of the el ectiondepartment areto register votersand maintain accurate voter registrationrollsfor the 77 Smith
County precincts. Also, to conduct al countywide and specia eections as well as eections conducted under interloca
contracts. The god of the eection department isto provide and protect the voting rights of the dtizens of Smith County
and to assure them that the vote they cast will be efficiently and accurately tabulated.

Registered Voters* 93,503 102,081 | 105,000 | 105,837 | 116,550 | 114,500
Applications Processed 19,043 | 15,480 | 18,000 | 13,296 | 23,665 | 13,000
Voter Changes 7,840 3,936 8,000 5,893 8,814 4,000
Elections Hed 6 4 7 3 7 4

Voter Election Ralls (Precinct) 71 71 7 77 7 77
Elections Supervised 6 4 7 3 7 4

* Mass deletion is done in November of even numbered years
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VETERANS
4100 |Salaries
Official 101 38,601 36,810 37,080
Classified Non Exempt 105 47,482 48,304 48,658
Merit/COLA Increase 109 - - 1,929
Longevity Pay 113 685 600 720
Travel Allowance 125 1,230 1,230 1,230
4200 |Fringe Benefits
Social Security 201 6,666 6,651 6,856
Insurance 202 11,611 17,580 17,580
Retirement 203 8,571 8,729 8,451
Workers Comp 204 253 316 495
State Unemployment Ins 205 215 261 269
4300 |Supplies
Office Supplies 310 893 890 890
Stationary & Envelopes 311 107 135 -
Printed Forms & Materials 312 42 50 45
Books & Subscriptions 313 - 171 -
Telephone Supplies & Instruments 316
4400 |Operating Expenses
Membership Dues 414 60 60 60
Telephone Charges & Long Distance 420 716 1,200 1,100
Postage 421 2,150 2,100 2,100
Copy Machine Usage 430
Computer Software 440
Miscellaneous Repairs 457 - 220 220
5% Mandatory Operating Reduction 888 (402)
4500 |Contract Agreements
Copy Machine Lease 540 1,707 1,750 1,750
Miscellaneous Contracts 570
4600 |Other Services & Charges
Travel Reimbursements 626 69 294 300
Training Expenses 632 1,136 800 800
4800 |Capital Expenditures
Office Equipment 860
Computer Equipment 880 369 370 370
Direct Expense 122,561 128,119 130,902
Totals By Category:
Total Salaries 87,998 86,944 89,617
Total Fringe Benefits 27,315 33,537 33,650
Total Operating Expenses 6,878 7,268 7,265
Total Capital Outlay 369 370 370
Departmental Total 122,561 128,119 130,902
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Director: Michael Connor

Veterans Services

Mission Statement (Describes the functions, activities, and goals set forth by the department)

Aid any area resident who served in the armed forces or nurses corps, and any orphan or dependent of the person, to
prepare, submit, and present any claim - for benefits to which the person may be entitled under United States or Texas

Law.

County

Smith County Vet Population 15,943 16,426 16,426 16,384 16,384
Compensation & Pension Dollars | $18,357,948 $20,832,000 $24,075,787 $25,797,689 | $27,603,325
Expended in Smith County

Education Doallars Expended in $910,517 $118,700 $1,534,801 $2,076,031 $221,353
Smith County

Insurance & Indemnity Dollars $1,110,593 $1,081,000 $1,051,000 $1,053,000 $1,045,000
Expended in Smith County

Total VA Expenditures in Smith $20,379,058 $23,100,000 $26,661,783 $28,929,000 | $30,873,878
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BUDGET OFFICE
4100 |Salaries
Official 101 54,616 23,205 | $ -
Classified Non Exempt 105 - -
Merit/COLA Increase 109 - - -
Employee Allowance 192 180 - -
4200 |Fringe Benefits
Social Security 201 4,114 1,769 -
Insurance 202 3,451 5,860 -
Retirement 203 5,470 6,024 -
Workers Comp 204 180 218 -
State Unemployment Ins 205 132 180 -
4300 |Supplies
Office Supplies 310 2,736 2,500
Stationary & Envelopes 311 - 500
Printed Forms & Materials 312 86 2,000
Books & Subscriptions 313 41 300
Telephone Supplies & Instruments 316 143 -
5% Mandatory Operating Reduction 888 (480)
4400 |Operating Expenses
Membership Dues 414 - 300
Telephone Charges & Long Distance 420 - 200
Copier Machine 430 1,528 50
Postage 421 21 200
4500 |Contract Agreements
Copy Machine Lease 540 700 1,050
4600 |Other Services & Charges
Travel Reimbursement 626 1,000
Training Expenses 632 558 1,500
4800 |Capital Expenditures
Office Equipment 860 - -
Computer Equipment 880
Direct Expense 73,956 46,377 | $ -
Totals By Category:
Total Salaries 54,796 23,205 | $ -
Total Fringe Benefits 13,348 14,051 -
Total Operating Expenses 5,812 9,120 -
Total Capital Outlay - - -
Departmental Total 73,956 46,377 | $ -
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INFORMATION SERVICES
4100 |Salaries
Official 101 37,885 70,000
Classified Non Exempt 105 - 249,100
Merit/COLA Increase 109 - 7,180
Employee Allowance 192 - 480
4200 |Fringe Benefits
Social Security 201 4,792 24,960
Insurance 202 - 41,020
Retirement 203 - 30,091
Workers Comp 204 - 1,761
State Unemployment Ins 205 - 957
4300 |Supplies
Supplies 303 2,439 3,500 5,000
4400 |Operating Expenses
Telephone Useage 420 4,000 1,000
Copy Machine Useage 430 1,100 -
Miscellaneous Computer Repairs 459 1,822 6,500 -
Miscellaneous Equipment 480 10,314
4500 |Contract Agreements
Facility Management 508 306,947 339,767 -
Software Support & Maintenance 517 238,224 266,560 249,524
Hardware Lease 519 56,503 32,380 91,477
Hardware Maintenance 518 57,583 109,696 37,065
Pager Lease 539 1,080
Copy Machine Lease 540 - 1,980
Auto Leasing 576 5,500
4600 |Other Services & Charges
Travel Reimbursement 626 1,000
Training 632 15,000
Internet/Connectivity Services 699 24,000
4800 |Capital Expenditures
Computer Equipment 880 11,632 270,044 167,000
5% Mandatory Operating Reduction (20,000)
Direct Expense $ 675,150 1,066,537 1,025,176
Totals By Category:
Total Salaries $ - 37,885 326,760
Total Fringe Benefits - 4,792 98,790
Total Operating Expenses 663,518 773,817 432,626
Total Capital Outlay 11,632 250,044 167,000
Departmental Total $ 675,150 | $ 1,066,537 | $ 1,025,176
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GENERAL OPERATIONS

4100 |Salaries
Supplement Court of Appeals 102 4,920 4,920 4,920
4200 |Fringe Benefits
Social Security 201 376 376 376
Retirement 203 493 494 464
Workers Comp 204 18 18 27
4300 |Supplies
Office Supplies 310 1,248 -
Books & Subscriptions 313 6,925 5,000 5,000
4400 |Operating Expenses
Membership Dues 414 22,335 22,000 25,500
Telephone Charges & Long Distance 420 71,004 65,000 45,000
Postage 421 16,928 1,000 1,000
Copy Machine Usage 430 3,496 4,000 -
Copy Machine Expense 431 - -
Advertising 441 10,088 - 2,000
Department of Public Safety Expenses 445 10,715 3,000 3,000
Contingency 499 853 9,440 100,000
4500 |Contract Agreements
SCAAP - Vertex Contract 511 11,800 20,000 20,000
Smith County Appraisal District Fee 531 329,583 356,124 377,097
Copy Machine Lease 540 24,479 17,000 14,409
Postage Meter Lease 545 22,362 16,000 32,500
Miscellaneous Contracts 570 32,926 30,000 39,800
4600 |Other Services & Charges
County Defense Fees 601 8,682 30,000 30,000
Delinquent Tax Attorney Fees 602 161,500 120,000 150,000
Legal Settlements 603 69,597 30,000 90,000
Autopsies 608 199,483 180,000 220,000
Independent Audit 611 60,500 65,000 68,000
Professional Fees 619 184,436 10,000 10,000
Utilities - 200 Ferguson 641 173,989 155,000 155,000
Utilities - Courthouse 642 184,436 155,000 165,000
Utilities - Cotton Belt Building 643 157,383 150,000 135,000
Utilities - Smith County Office Building 644 173,943 150,000 150,000
Administrative Fee/125 645 360 500 -
Insurance 669 202,030 190,000 311,329
Interpreting Fees 687 186,225 100,000 170,000
Internet Services 699 11,729 8,000 -
4800 |Capital Expenditures
County Imaging Project 878 20,870
5000 |Other Financing Uses
Insurance - Retirees 946 475,000 500,000 400,000
Direct Expense 2,841,819 2,397,872 2,725,422
Transfer Out -Road & Bridge Fund 2,916,504 2,250,000 2,000,000
Transfer Out - Facility Imp/Workfor ce 407,851 103,949 -
6,166,173 4,751,821 4,725,422
Totals By Category:
Total Salaries 4,920 4,920 4,920
Total Fringe Benefits 886 888 867
Total Operating Expenses 2,815,143 2,392,064 2,719,635
Total Capital Outlay 20,870 - -
Departmental Total 2,841,819 2,397,872 2,725,422
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PHYSICAL PLANT

4100 |Salaries
Official 101 53,882 54,448 54,848
Classified Exempt 104 52,943 34,433 34,685
Classified Non Exempt 105 256,361 270,732 241,131
Merit/COLA Increase 109 - - 7,440
Longevity Pay 113 160 240 240
Employee Allowance 192 500 480 480
4200 |Fringe Benefits
Social Security 201 27,347 27,752 25,920
Insurance 202 121,920 99,620 87,900
Retirement 203 36,643 36,422 31,951
Workers Comp 204 16,676 20,544 29,966
State Unemployment Ins 205 894 1,088 1,016
4300 |Supplies
Office Supplies 310 1,558 1,700 1,000
Books & Subscriptions 313 - 100
Housekeeping Supplies 333 25,058 22,000 30,000
Fixtures - Jail 336 267 500 300
Small Tools 343 90 2,200 2,000
Fixtures 344 9,518 2,000 6,000
Lawn Supplies - Jail 345 427 500 500
4400 |Operating Expenses
Telephone Charges & Long Distance 420 4,194 2,500 2,500
Postage 421 - 100 100
Copy Machine Usage 430 50 100 100
Heating & Cooling Repairs - Jail 448 14,371 10,000 10,000
Heating & Cooling Repairs 449 34,014 35,000 35,000
Ordinary Repairs 451 61,021 76,245 55,000
Ordinary Repairs - Cottonbelt 453 7,952 10,000 10,000
Ordinary Repairs - SCOB 454 9,205 11,000 11,000
Ordinary Repairs - Ferguson Bldg. 455 2,533 13,000 13,000
Miscellaneous Repairs 457 620 500 500
Ordinary Repairs - Jail 461 76,602 50,000 50,000
Vehicle Repairs 477 8,160 10,000 2,000
Fuel 490 8,000
5% Mandatory Operating Reduction (18,012)
4500 |Contract Agreements
Pager Lease 539 870 800 800
Copy Machine Lease 540 1,391 1,770 1,770
Miscellaneous Contracts 570 23,960 30,000 30,000
Auto Leasing 576 18,489 20,266 20,266
Elevator Contracts 580 33,891 35,000 39,500
Elevator Contracts - Jail 588 3,544 4,000 5,040
Miscellaneous Contracts - Ferguson 594 8,139 7,000 7,000
Elevator Contracts - Ferguson Bldg. 599 9,021 12,000 12,000
4600 |Other Services & Charges
Training Expenses 632 3,256 99 3,000
Insurance 669 4,140 1,856 4,200
Direct Expense 932,062 887,983 876,153
Totals By Category:
Total Salaries 366,243 360,333 338,824
Total Fringe Benefits 203,481 185,426 176,753
Total Operating Expenses 362,338 342,224 360,576
Total Capital Outlay - - -
Departmental Total 932,062 887,983 876,153
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Physical Plant

Director: Steve Christian

Mission Statement (Describes the functions, activities, and goals set forth by the department)

The Smith County Physicd Plant is committed to providing management of the County’s physical assets while creating an
environment conductive to excdlence in public service through the effective implementation of facility maintenance, capital
improvements, professional design, and energy management.

Work Orders Completed 6,320 4,624 6,512 6,000
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COLLECTIONS

4100 |Salaries
Official 101 $ 45,000 60,000
Classified Non Exempt 105 34,500 46,000
Merit/COLA Increase 109 2,385
Longevity 113 -
4200 |Fringe Benefits
Social Security 201 6,082 8,291
Insurance 202 9,294 17,580
Retirement 203 4,518 5,658
Workers Comp 204 289 598
State Unemployment Ins 205 135 180
4300 |Supplies
Office Supplies 310 2,500 1,500
Stationary & Envelopes 311 -
Printed Forms & Materials 312 2,500 2,500
Books & Subscriptions 313 500
Telephone Supplies & Instruments 316 200 50
4400 |Operating Expenses
Membership Dues 414
Telephone Charges & Long Distance 420 200 600
Postage 421 3,200 3,200
Copy Machine Usage 430
Computer Software 440 4,200
4500 |Contract Agreements
Copy Machine Lease 540 -
Miscellaneous Contracts 570 2,500
4600 |Other Services & Charges
Professional Fees 619 2,500 -
Training Expenses 632 2,000 2,000
4800 |Capital Expenditures
Office Equipment 870 2,000 -
Computer Equipment 880 8,600 -
Direct Expense $ 124,018 157,243
Totals By Category:
Total Salaries $ 79,500 108,385
Total Fringe Benefits 20,318 32,308
Total Operating Expenses 13,600 16,550
Total Capital Outlay 10,600 -
Departmental Total $ 124,018 157,243
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HUMAN RESOURCES
4100 |Salaries
Official 101 9,692 40,900 41,200
Classified Exempt 104 - - -
Classified Non Exempt 105 18,727 18,396 18,540
Extra or Temporary Help 108 22,710 5,000 1,000
Merit/COLA Increase 109 - - 1,344
Overtime 110 69 -
Salary - Permanent Part Time 112 - 13,860 12,860
Longevity 113 95 - -
4200 |Fringe Benefits
Social Security 201 3,757 5,597 5,733
Insurance 202 5,806 11,720 11,720
Retirement 203 2,865 5,823 5,633
Workers Comp 204 181 216 414
State Unemployment Ins 205 126 174 182
4300 |Supplies
Office Supplies 310 486 1,000 800
Stationary & Envelopes 311 - - 250
Printed Forms & Materials 312 - 500 25
Books & Subscriptions 313 - 250
Employee Recognition (Service Pins) 325 351 1,000 1,200
5% Mandatory Operating Reduction 888 (691)
4400 |Operating Expenses
Membership Dues 414 - -
Telephone Charges & Long Distance 420 677 850 850
Postage 421 89 175 500
Copy Machine Usage 430 12 400
Advertising 441 5,000 1,500
5% Mandatory Operating Reduction 888 (691)
4500 |Contract Agreements
Pager Lease 539 54 65 65
Copy Machine Lease 540 1,998 2,000 2,000
Miscellaneous Contracts 570
4600 |Other Services & Charges
Travel Reimbursements 626 1,003 1,000 1,000
Training Expenses 632 735 1,500 15,500
Medical Evaluations 682 21,052 15,000 17,000
4800 |Capital Expenditures
Office Equipment 870 -
Computer Equipment 880 -
Direct Expense 90,486 128,644 139,717
Totals By Category:
Total Salaries 51,293 78,156 74,944
Total Fringe Benefits 12,735 23,530 23,683
Total Operating Expenses 26,458 26,958 41,090
Total Capital Outlay - - -
Departmental Total 90,486 128,644 139,717
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Director:

Human Resour ces

Denise Rebolini

Mission Statement (Describes the functions, activities, and goas set forth by the department)

It isthe mission of the Human Resources Department to provide the following quality services to the Employees,
Department Heads and Elected Officias of Smith County:

Recruitment of qudified individuds,
Retention of valuable employees,

Training, development and education to promote individua success and increase overdl vaueto

Smith County;

Provide and promote a safe and hedlthy work environment;

Inspire and encourage a high level of employee morae through recognition, effective
communication and delivering constant feedback;
Provide resources for administering benefits, policies and procedures.

These sarvices are achieved viaateam work philosophy that is based on effective organizationd skills and proactive

efforts.

New Hires

not available

154

Applications Processed

not available

2,563
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10 42 COUNTY COURT - PROBATE
4100 |Salaries
Supplement SB 310 102 | $ 10,000 | $ 10,000 | $ 15,000
Extra or Temporary Help 108
Merit/COLA Increase 109 - - 2,693
Classified Excluded 111 116,793 118,813 119,685
Longevity Pay 113 1,015 1,080 1,200
4200 |Fringe Benefits
Social Security 201 9,777 9,937 10,601
Insurance 202 17,417 17,580 17,580
Retirement 203 12,804 12,933 12,955
Workers Comp 204 377 469 758
State Unemployment Ins 205 287 356 367
4300 |Supplies
Office Supplies 310 1,268 1,550 1,550
Stationary & Envelopes 311 18 100 100
Printed Forms & Materials 312
Books & Subscriptions 313 273 450 350
Cassettes 315 - 45 45
Telephone Supplies & Instruments 316
4400 |Operating Expenses
Membership Dues 414 30 30 30
Telephone Charges & Long Distance 420 981 2,200 1,500
Postage 421 454 450 450
Express Mail 422
Copy Machine Usage 430 68 60 60
Miscellaneous Repairs 457 - 60 60
4500 |Contract Agreements
Pager Lease 539
Copy Machine Lease 540 700 700 1,100
Recording Machine Contract 541
Miscellaneous Contracts 570 - 75 75
4600 |Other Services & Charges
Training Expenses 632
Insurance 669
Mental Commitments - Other Counties 690 5,900 5,000 5,000
4700 |Judicial Expenses
Attorney Fees 701 14,705 25,000 26,500
Visiting Judges 703
Substitute Court Reporters 788 400 420 420
5% Mandatory Operating Reduction 888 (1,558)
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment 880 - -
Direct Expense $ 193,266 | $ 205,750 | $ 218,079
Totals By Category:
Total Salaries $ 127,808 | $ 129,893 | $ 138,578
Total Fringe Benefits 40,662 41,275 42,261
Total Operating Expenses 24,797 34,582 37,240
Total Capital Outlay - - -
Departmental Total $ 193,266 | $ 205,750 | $ 218,079

Page 52 Smith County FY 06 Adopted Budget



County Court

Elected Official: Judge Becky Dempsey

Mission Statement (Describes the functions, activities, and goals set forth by the department)

The primary goal of the County Court of Smith County, Texasisto accomplish the business of the partiesand counsd who
have mattersin the Court as quickly, pleasantly, and economicaly as possble, within the limits imposed by Texas law.

NEW CASES

Edtates 648 711 630 647 648 755
Guardianship 45 39 37 43 53 55
Mental 251 256 253 306 293 300
TOTAL NEW 944 1,006 920 996 994 1,110

HEARINGSHELD

Probate & Guardianship 764 856 848 819 815 825
Mental 194 208 239 264 249 255
TOTAL HEARINGS 950 1,064 1,087 1,083 1,064 1,080
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COUNTY COURT AT LAW

4100 |Salaries
Official 101 101,927 100,700 122,200
Extra or Temporary Help 108 221 1,200 -
Merit/COLA Increase 109 - - 2,834
Overtime 110
Classified Excluded 111 120,850 123,386 125,943
Longevity Pay 113 480 480 720
4200 |Fringe Benefits
Social Security 201 15,571 17,390 19,255
Insurance 202 23,223 23,440 23,440
Retirement 203 22,365 22,823 23,735
Workers Comp 204 668 827 1,389
State Unemployment Ins 205 296 369 386
4300 |Supplies
Office Supplies 310 2,469 2,300 2,100
Stationary & Envelopes 311 45 100 100
Printed Forms & Materials 312 179 300 300
Books & Subscriptions 313 130 600 300
Cassettes 315 108 300 300
Telephone Supplies & Instruments 316
4400 |Operating Expenses
Membership Dues 414 50 100 100
Telephone Charges & Long Distance 420 1,262 1,500 1,500
Postage 421 882 1,500 1,500
Express Mail 422
Copy Machine Usage 430 - 200
Computer Software 440
Miscellaneous Repairs 457
4500 |Contract Agreements
Pager Lease 539
Copy Machine Lease 540 1,465 1,650 1,675
Recording Machine Contract 541 60 100 100
4600 |Other Services & Charges
Training Expenses 632 3,103 3,500 3,500
Insurance 669 - 1,350 1,400
Computer Research Service 675 1,073 1,050 1,050
4700 |Judicial Expenses
Attorney Fees 701
Visiting Judges 703 - 3,500 1,000
Pyschological Evaluations 782
Statement of Facts 784 - 1,000 1,000
Substitute Court Reporters 788 425 1,500 1,500
Jury Expense/Specia Trials 796 269 500 500
5% Mandatory Operating Reduction 888 (952)
4800 |Capital Expenditures
Equipment 860
Office Equipment 870
Computer Equipment 880
Direct Expense 297,120 310,713 337,827
Totals By Category:
Total Salaries 223,478 225,766 251,697
Total Fringe Benefits 62,123 64,849 68,205
Total Operating Expenses 11,520 20,098 17,925
Total Capital Outlay - - -
Departmental Total 297,120 310,713 337,827

Page 53

Smith County FY 06 Adopted Budget




County Court at Law

Elected Official: Judge Thomas Dunn

Mission Statement (Describes the functions, activities, and goals set forth by the department)

The function and activities of the County Court at Law areto set and dispose of al cases assigned to this Court, including
misdemeanor arimind, avil, family, probate, juvenile by assgnment, statejail and third degree felonies by assgnment. The
god of this Court issmilar to that of the Texas Center for the Judiciary and that of the Office of Court Adminigtration; that
being to dispose of 100% of the docket annualy. Sincethis Court had 5300 cases on the books when this Judge took the
bench and another 800+ cases were found as the result of a hand audit, the goal was modified, out of necessity to move
morethan the “100%" to dispose of the backlog. The program stats following have been modified to give those reviewing
the budget more meaningful information to determine whether this department is meeting it’s god.
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COUNTY COURT AT LAW #2
4100 |Salaries
Official 101 101,927 100,700 | $ 122,200
Extra or Temporary Help 108 520 3,500 -
Merit/COLA Increase 109 - - 2,832
Classified Excluded 111 123,134 123,795 125,868
Longevity Pay 113 795 720 600
4200 |Fringe Benefits
Social Security 201 15,913 17,483 19,194
Insurance 202 23,223 23,440 23,440
Retirement 203 22,625 22,945 23,660
Workers Comp 204 682 832 1,385
State Unemployment Ins 205 302 686 753
4300 |Supplies
Office Supplies 310 3,156 2,800 2,800
Stationary & Envelopes 311 92 100 100
Printed Forms & Materials 312 8 150 150
Books & Subscriptions 313 117 250 -
Cassettes 315 700 870 500
4400 |Operating Expenses
Membership Dues 414 180 130 130
Telephone Charges & Long Distance 420 1,397 1,650 1,500
Postage 421 760 800 800
Express Mail 422 - -
Copy Machine Usage 430 297 100 100
Copy Machine Expense 431 - -
Miscellaneous Repairs 457 170 -
Miscellaneous Equipment 480 -
4500 |Contract Agreements
Copy Machine Lease 540 1,835 2,100 2,100
Recording Machine Contract 541 467 500 500
4600 |Other Services & Charges
Training Expenses 632 2,898 3,500 3,500
Insurance 669 50 1,350
Clothing Allowance 670
Computer Research Service 675 1,117 1,050 1,050
4700 |Judicial Expenses
Attorney Fees 701
Visiting Judges 703 273 1,000 1,000
Psychological Evaluations 782
Statement of Facts 784 - 1,000 500
Substitute Court Reporters 788 2,700 3,000 3,000
Jury Expense/Special Trials 796 760 700 700
5% Mandatory Operating Reduction 888 (985)
4800 |Capital Expenditures
Office Equipment 870
Direct Expense 306,098 312,816 | $ 339,711
Totals By Category:
Total Salaries 226,376 228,715 | $ 251,500
Total Fringe Benefits 62,746 65,386 68,431
Total Operating Expenses 16,976 18,715 19,780
Total Capital Outlay - - -
Departmental Total 306,098 312,816 | $ 339,711
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COUNTY COURT AT LAW #3
4100 |Salaries
Official 101 101,927 100,700 | $ 122,200
Extra or Temporary Help 108 - 2,630 -
Merit/COLA Increase 109 - - 2,899
Classified Excluded 111 125,745 127,922 128,860
Longevity Pay 113 420 480 480
4200 |Fringe Benefits
Social Security 201 15,595 17,691 19,428
Insurance 202 23,223 23,440 23,440
Retirement 203 22,849 23,218 23,948
Workers Comp 204 679 842 1,402
State Unemployment Ins 205 308 392 395
4300 |Supplies
Office Supplies 310 1,931 2,500 2,000
Stationary & Envelopes 311 82 100 100
Printed Forms & Materials 312 435 500 500
Books & Subscriptions 313 116 275 275
Cassettes 315 151 200 300
Telephone Supplies & Instruments 316
4400 |Operating Expenses
Membership Dues 414 135 135 135
Telephone Charges & Long Distance 420 677 900 1,000
Postage 421 1,680 2,000 2,000
Copy Machine Usage 430 - 100 -
Vehicle Expenses 477
4500 |Contract Agreements
Pager Lease 539 109 110 110
Copy Machine Lease 540 1,759 2,100 2,650
Recording Machine Contract 541 60 450 450
4600 |Other Services & Charges
Travel Reimbursement 626 702 1,000 1,000
Training Expenses 632 4,724 3,500 3,500
Insurance 669 1,350 1,400
Employee Allowance 670
Computer Research Service 675 - 1,050 800
4700 |Judicial Expenses
Attorney Fees 701
Visiting Judges 703 - 1,000 1,000
Psychological Evaluations 782
Statement of Facts 784 240 1,000 1,000
Substitute Court Reporters 788 1,000 2,000 1,000
Jury Expense/Special Trials 796 136 350 250
5% Mandatory Operating Reduction (1,031)
4800 |Capital Expenditures
Vehicles 851
Direct Expense 304,683 316,904 | $ 342,523
Totals By Category:
Total Salaries 228,092 231,732 | $ 254,439
Total Fringe Benefits 62,654 65,583 68,613
Total Operating Expenses 13,936 19,589 19,470
Total Capital Outlay - - -
Departmental Total 304,683 316,904 [ $ 342,523
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10 43 /TH DISTRICT COURT
4100 |Salaries
Extra or Temporary Help 108 | $ 4,200 | $ -1 % -
Merit/COLA Increase 109 - - 1,416
Classified Excluded 111 123,266 125,516 123,847
Longevity Pay 113 360 360 120
4200 |Fringe Benefits
Social Security 201 9,348 9,621 9,583
Insurance 202 17,417 17,580 17,580
Retirement 203 12,385 12,627 11,812
Workers Comp 204 376 458 691
State Unemployment Ins 205 310 377 376
4300 |Supplies
Office Supplies 310 3,604 3,500 3,500
Stationary & Envelopes 311 18 100 100
Printed Forms & Materials 312 - 200 200
Books & Subscriptions 313 1,932 1,500 1,500
Cassettes 315 806 800 800
4400 |Operating Expenses
Membership Dues 414 100 100 100
Telephone Charges & Long Distance 420 1,365 1,400 1,350
Postage 421 986 1,000 1,200
Express Mail 422
Copy Machine Usage 430 - 50 300
Miscellaneous Repairs 457 3,255 1,100 100
Miscellaneous Equipment 480
4500 |Contract Agreements
Copy Machine Lease 540 2,161 2,100 2,160
Recording Machine Contract 541 60 500 500
4600 |Other Services & Charges
Training Expenses 632 1,918 3,500 3,500
Insurance 669 1,311 1,350 1,350
Computer Research Service 675 1,238 1,500 1,500
4700 |Judicial Expenses
Attorney Fees 701
Judicial Administrative Fee 702 2,354 2,450 2,500
Visiting Judges 703 829 500 500
Investigator Fees 705
Psychological Evaluations 782
Statement of Facts 784 308 4,000 3,000
Substitute Court Reporters 788 1,499 1,500 1,500
Grand Jury Expenses 794 338 750 750
Jury Expense/Special Trials 796 1,266 1,500 1,500
5% Mandatory Operating Reduction (1,470)
4800 |Capital Expenditures
Equipment 860
Office Equipment 870
Computer Equipment
Direct Expense $ 193,007 | $ 194,469 | $ 193,336
Totals By Category:
Total Salaries $ 127,826 | $ 125,876 | $ 125,383
Total Fringe Benefits 39,836 40,663 40,042
Total Operating Expenses 25,345 27,930 27,910
Total Capital Outlay - - -
Departmental Total $ 193,007 | $ 194,469 | $ 193,336
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114TH DISTRICT COURT
4100 |Salaries
Merit/COLA Increase 109 - -1 $ 1,448
Extra Help or Temporary Help 108
Classified Excluded 111 104,856 121,925 125,235
Longevity Pay 113 285 240 360
4200 |Fringe Benefits
Social Security 201 7,683 9,409 9,691
Insurance 202 17,417 17,580 17,580
Retirement 203 10,529 12,348 11,946
Workers Comp 204 358 448 699
State Unemployment Ins 205 254 369 380
4300 |Supplies
Office Supplies 310 4,113 4,200 4,500
Stationary & Envelopes 311 83 100 100
Printed Forms & Materials 312 397 400 400
Books & Subscriptions 313 517 400 400
Cassettes 315 540 500 500
Telephone Supplies & Instruments 316
4400 |Operating Expenses
Membership Dues 414 50 100 100
Telephone Charges & Long Distance 420 943 1,300 1,600
Postage 421 1,671 1,600 1,500
Express Mail 422 449 200 200
Copy Machine Usage 430 70 150 150
Miscellaneous Repairs 457 - - 100
Miscellaneous Equipment 480 1,500
4500 |Contract Agreements
Copy Machine Lease 540 2,005 1,900 1,900
Recording Machine Contract 541 60 500 500
Miscellaneous Contracts 570
4600 |Other Services & Charges
Training Expenses 632 2,983 3,500 3,500
Insurance 669 1,311 1,350 1,400
Computer Research Service 675 3,709 2,000 2,000
4700 |Judicial Expenses
Attorney Fees
Judicial Administrative Fee 702 2,354 2,450 2,500
Visiting Judges 703 - 200 200
Investigator Fees 705
Psychological Evaluations 782
Statement of Facts 784 5,038 5,000 3,000
Substitute Court Reporters 788 13,432 3,000 4,000
Grand Jury Expense 794 1,625 750 750
Jury Expense/Special Trials 796 1,951 3,000 3,000
5% Mandatory Operating Reduction (1,705)
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment
Direct Expense 184,682 194,714 | $ 199,639
Totals By Category:
Total Salaries 105,141 122,165 | $ 127,043
Total Fringe Benefits 36,241 40,154 40,297
Total Operating Expenses 43,300 32,395 32,300
Total Capital Outlay - - -
Departmental Total 184,682 194,714 | $ 199,639
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241ST DISTRICT COURT
4100 |Salaries
Extra or Temporary Help 108 - - -
Merit/COLA Increase 109 - - 1,397
Classified Excluded 111 119,554 120,385 122,751
Longevity Pay 113 525 360 480
4200 |Fringe Benefits
Social Security 201 8,829 9,198 9,497
Insurance 202 17,417 17,580 17,580
Retirement 203 12,028 12,071 11,707
Workers Comp 204 360 438 685
State Unemployment Ins 205 292 361 372
4300 |Supplies
Office Supplies 310 2,537 2,700 2,700
Stationary & Envelopes 311 51 100 100
Printed Forms & Materials 312 557 400 400
Books & Subscriptions 313 117 500 500
Cassettes 315 324 500 500
Telephone Supplies & Instruments 316
4400 |Operating Expenses
Membership Dues 414 160 100 100
Telephone Charges & Long Distance 420 1,380 1,600 1,600
Postage 421 890 850 850
Express Mail 422
Copy Machine Usage 430 60
Miscellaneous Repairs 457 100 100
4500 |Contract Agreements
Copy Machine Lease 540 1,801 2,100 2,100
Recording Machine Contract 541 467 500 500
4600 |Other Services & Charges
Training Expenses 632 946 3,500 3,500
Insurance 669 - 1,350 1,400
Computer Research Service 675 1,082 1,000 1,000
4700 |Judicial Expenses
Attorney Fees 701
Judicial Administrative Fee 702 2,354 2,450 2,500
Visiting Judges 703 105 1,000 1,000
Investigator Fees 705
Psychological Evaluations 784
Statement of Facts 784 221 5,000 3,000
Substitute Court Reporters 788 2,164 2,000 2,000
Grand Jury Expense 794 468 1,000 1,000
Jury Expense/Special Trials 796 2,186 1,800 2,000
5% Mandatory Operating Reduction 888 - (1,427)
4800 |Capital Expenditures
Equipment 860
Office Equipment 870
Computer Equipment 880
Direct Expense 176,874 187,516 191,320
Totals By Category:
Total Salaries 120,079 120,745 124,628
Total Fringe Benefits 38,926 39,648 39,842
Total Operating Expenses 17,869 27,123 26,850
Total Capital Outlay - - -
Departmental Total 176,874 187,516 191,320
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321ST DISTRICT COURT

4100 |Salaries
Merit/COLA Increase 109 - - 2,815
Classified Excluded 111 125,671 127,870 125,114
Longevity Pay 113 325 360 360

4200 |Fringe Benefits
Socia Security 201 9,525 9,813 9,787
Insurance 202 15,531 17,580 17,580
Retirement 203 12,622 12,879 12,064
Workers Comp 204 371 467 706
State Unemployment Ins 205 307 385 384

4300 |Supplies
Office Supplies 310 1,083 1,500 1,500
Stationary & Envelopes 311 18 50 50
Printed Forms & Materials 312 8 175 150
Books & Subscriptions 313 406 500 500
Cassettes 315 324 500 500
Telephone Supplies & Instruments 316

4400 |Operating Expenses
Membership Dues 414 100 100 100
Telephone Charges & Long Distance 420 811 1,500 1,500
Postage 421 529 750 750
Copy Machine Usage 430 - 100 100
Copy Machine Expense 431 - 100 100
Miscellaneous Repairs 457 - 50 50
Miscellaneous Equipment 480 - -

4500 |Contract Agreements
Copy Machine Lease 540 1,174 1,109 1,200
Recording Machine Contract 541 467 450 475
Miscellaneous Contracts 570

4600 |Other Services & Charges
Training Expenses 632 3,743 3,500 3,500
Insurance 669 1,311 1,500 1,500
Computer Research Service 675 1,191 600 1,200

4700 |Judicial Expenses
Attorney Fees 701 86,526 95,000 316,000
Judicial Administrative Fee 702 2,354 2,400 2,400
Visiting Judges 703 263 1,500 1,500
Expert Testimony 778 207 2,500 2,500
Statement of Facts 784 1,002 7,500 7,500
Substitute Court Reporters 788 2,850 5,500 5,000
Mediation Fees 15,000 15,000
Jury Expense/Special Trials 796 57 250 250
5% Mandatory Operating Reduction (7,107)

4800 |Capital Expenditures
Office Equipment 870

Courtroom Sound System
Computer Equipment
Direct Expense 268,776 304,381 532,134

Totals By Category:
Total Salaries 125,996 128,230 128,289
Total Fringe Benefits 38,357 41,124 40,520
Total Operating Expenses 104,423 135,027 363,325
Total Capital Outlay - - -
Departmental Total 268,776 304,381 532,134
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321st District Court

Elected Official: Judge Carole Clark

Mission Statement (Describes the functions, activities, and goals set forth by the department)

To handle 50% of family law cases and 100% of the Child Protective Services cases filed in Smith County timely and
efficiently within tweve months.

Tota CasesFiled 1733 1932 2055 2109 2213 2300
Totd Digpostions 1612 1938 2110 1750 1772 1800
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10 w5 CAPITAL MURDER TRIALS
Supplies
4335 |Printed Forms & Materials -7th 326 | $ -1 $ 8,455 | $ 8,455
4336 |Printed Forms & Materials - 114th 326 -
4337 |Printed Forms & Materials - 241st 326 965
4375 |Video & Audio Tape Transfers 328 130 1,500 1,500
4336 |Office Supplies - 114th 329 3,783 3,312 3,312
4337 |Office Supplies - 241st 329 741 688
4375 |Office Supplies- D.A. 329 5,043 6,000 1,500
Operating Expenses
4475 |Miscellaneous 409 110
4475 |Express Mail 422 24 - 500
Other Services & Charges
4675 |Film Processing 656 - 8,875 8,875
4675 |Computer Research 666 1,775
4636 |Computer Research - 114th 666 507 700 700
Judicial Expenses
4675 |Interpreting Fees 687 12,405
4737 |Investigator Fees 705 - 2,000 2,000
4735 |Investigator Fees - 7th 706 2,748 317,470 317,470
4736 |Investigator Fees - 114th 706
4737 |Investigator Fees - 241st 706 9,248
4735 |Attorney Fees - 7th 707 16,492 20,000
4736 |Attorney Fees - 114th 707 68,159 30,000 20,000
4737 |Attorney Fees - 241st 707 85,010 7,000 20,000
4736 |Visiting Judges -114th 708
4737 |Visiting Judges - 241st 708
4775 |Prosecution Expense 735 39,673 6,500 20,000
4735 |Expert Testimony - 7th 777
4736 |Expert Testimony - 114th 777 62,388 15,000 15,000
4737 |Expert Testimony - 241st 777 30,810 5,000 5,000
4775 |Expert Testimony - D.A. 777 231,071 65,000 59,000
4775 |Witness Expenses 779 27,884 1,000 3,000
4735 |Psychological Evaluation - 7th 783
4736 |Psychological Evaluation - 114th 783 43,845
4737 |Psychological Evaluation - 241st 783
4775 |Psychological Evaluation - D.A. 783
4735 |Statement of Facts - 7th 785 10,000
4736 |Statement of Facts - 114th 785 38,089 7,000 10,000
4737 |Statement of Facts - 241st 785 32,296 18,500 10,000
4775 |Statement of Facts- D.A. 785 25,076 9,000 10,000
4735 |Substitute Court Reporters - 7th 789
4736 |Substitute Court Reporters - 114th 789 12,476
4737 | Substitute Court Reporters - 241st 789
4775 | Substitute Court Reporters 789
4700 |Grand Jury Expense 794
4735 |Jury Expense - 7th 797 73 1,000
4736 |Jury Expense - 114th 797 13,701 1,000
4737 |Jury Expense - 241st 797 6,627 1,000
Direct Expense $ 771,147 | $ 512,312 | $ 550,000
Totals By Category:
Total Salaries $ -1 $ -8 -
Total Fringe Benefits - - -
Total Operating Expenses 771,147 512,312 550,000
Total Capital Outlay
Departmental Total $ 771,147 | $ 512,312 | $ 550,000
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10 46 INDIGENT DEFENSE
Supplies
Office Supplies 310 | $ -1 $ 1,000
Printed Forms & Materials 312 - 1,000
Judicial Expenses
Attorney Fees 701 - 200,000 200,000
4427 |Attorney Fees- CCAL 701 42,454 45,000 42,000
4428 |Attorney Fees - CCAL #2 701 71,657 85,000 85,000
4429 |Attorney Fees- CCAL #3 701 146,289 110,000 115,000
4735 |Attorney Fees - 7th District Court 701 205,887 216,000 216,000
4736 |Attorney Fees - 114th District Court 701 191,300 216,000 216,000
4737 |Attorney Fees - 241st District Court 701 180,833 216,000 216,000
Investigator Fees 705 20,000 20,000
4429 |Investigator Fees - CCAL #3 705 700
4735 |Investigator Fees - 7th District Court 705 2,850
4736 |Investigator Fees - 114th District Court 705 15,362
4737 |Investigator Fees - 241st District Court 705 4,697
Psychological Evaluation 26,500 26,500
4427 |Psychological Evaluation - CCAL 782
4428 |Psychological Evaluation - CCAL #2 782 4,680
4429 |Psychological Evaluation - CCAL #3 782 1,080
4735 |Psychological Evaluation - 7th District 782 10,778
4736 |Psychological Evaluation - 114th District 782 8,886
4737 |Psychological Evaluation - 241st District 782 2,400
4427 |Statement of Facts - CCAL 784 44 2,000 2,000
4428 | Statement of Facts - CCAL #2 784 1,241 5,000 5,000
4429 |Statement of Facts - CCAL #3 784 3,026 2,000 2,000
4735 |Statement of Facts -7th District 784 24,561 15,000 15,000
4736 |Statement of Facts - 114th District 784 28,932 40,000 40,000
4737 |Statement of Facts - 241st District 784 4,029 25,000 30,000
Expert Testimony 778 5,000 5,000
4427 |Expert Testimony - CCAL 778
4428 |Expert Testimony - CCAL #2 778
4429 |Expert Testimony - CCAL #3 778 2,825
4735 |Expert Testimony - 7th 778 4,955
4736 |Expert Testimony - 114th 778 750
4737 |Expert Testimony - 241st 778 638
Direct Expense $ 960,852 | $ 1,230,500 | $ 1,235,500
Totals By Category:
Total Salaries $ -1 $ -1 $ -
Total Fringe Benefits - - -
Total Operating Expenses 960,852 1,230,500 1,235,500
Total Capital Outlay
Departmental Total $ 960,852 | $ 1,230,500 | $ 1,235,500
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10 DISTRICT CLERK
4100 |Salaries
Official 101 | $ 50,529 | $ 49,921 | $ 49,921
Classified Exempt 104 34,389 35,525 35,785
Classified Non Exempt 105 328,149 337,529 340,460
Extra or Temporary Help 108 - 1,000 -
Merit/COLA Increase 109 - - 8,466
Overtime 110 555
Longevity Pay 113 1,805 1,560 1,680
4200 |Fringe Benefits
Social Security 201 30,633 32,903 33,249
Insurance 202 110,309 111,340 111,340
Retirement 203 41,572 43,182 40,986
Workers Comp 204 1,775 1,566 2,399
State Unemployment Ins 205 889 1,141 1,154
4300 |Supplies
Office Supplies 310 9,227 11,197 7,000
Stationary & Envelopes 311 317 400 400
Printed Forms & Materials 312 15,686 13,500 10,000
Books & Subscriptions 313 412 500 -
Telephone Supplies & Instruments 316 - -
5% Mandatory Operating Reduction (5,758)
4400 |Operating Expenses
Membership Dues 414 260 150 150
Telephone Charges & Long Distance 420 3,935 4,300 4,000
Postage 421 40,864 36,544 35,000
Express Mail 422 38 100 -
Copy Machine Usage 430 288 100 -
Copy Machine Expense 431
Miscellaneous Repairs 457 - 500 -
Miscellaneous Equipment 480 -
5% Mandatory Operating Reduction (5,758)
4500 |Contract Agreements
Pager Lease 539
Copy Machine Lease 540 4,324 5,301 6,215
Miscellaneous Contracts 570 780 300 779
4600 |Other Services & Charges
Training Expenses 632 1,733 603 1,800
Insurance 669 - 800 500
4700 |Judicial Expenses
Jury Compensation 793 155,472 160,000 180,000
Jury Compensation - Cap. Mur. 795
4800 |Capital Expenditures
Office Equipment 870 -
Time/Date Stamps
Computer Equipment
Direct Expense $ 833,940 | $ 838,447 | $ 871,284
Totals By Category:
Total Salaries $ 415,427 | $ 425,535 | $ 436,311
Total Fringe Benefits 185,178 190,132 189,128
Total Operating Expenses 233,336 222,780 245,844
Total Capital Outlay - - -
Departmental Total $ 833,940 | $ 838,447 | $ 871,284
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JUSTICE OF THE PEACE #1

4100 |Salaries
Official 101 | $ 40,234 47,000 47,000
Classified Exempt 104 13,801 - 21,964
Classified Non Exempt 105 39,176 43,221 20,469
Extra or Temporary Help 108 - -
Merit/COLA Increase 109 - - 955
Longevity Pay 113 1,040 720 720
Travel Allowance 125 4,331 5,331 5,331
Employee Allowance 192 500 480 480
4200 |Fringe Benefits
Social Security 201 7,279 7,402 7,414
Insurance 202 19,845 17,580 17,580
Retirement 203 9,873 9,667 9,094
Workers Comp 204 325 321 494
State Unemployment Ins 205 129 148 148
4300 |Supplies
Office Supplies 310 684 1,265 1,265
Stationary & Envelopes 311 45 70 70
Printed Forms & Materials 312 12 100 100
Books & Subscriptions 313 94 125 100
Telephone Supplies & Instruments 316 - -
5% Mandatory Operating Reduction (302)
4400 |Operating Expenses
Membership Dues 414 45 100 120
Cellular Phone Charges 419 - -
Telephone Charges & Long Distance 420 675 900 1,000
Postage 421 663 800 800
Copy Machine Usage 430 - -
Miscellaneous Repairs 457 - -
Miscellaneous Equipment 480 - -
4500 |Contract Agreements
Pager Lease 539 54 50 50
Copy Machine Lease 540 201 625 350
Miscellaneous Contracts 570 50 - 50
4600 |Other Services & Charges
Training Expenses 632 1,119 2,000 1,500
Insurance 669 - -
4700 |Criminal Justice Expenses
Substitute Court Reporters 788
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment 880 - -
Direct Expense $ 140,263 137,603 137,054
Totals By Category:
Total Salaries $ 99,082 96,752 96,919
Total Fringe Benefits 37,451 35,118 34,730
Total Operating Expenses 3,730 5,733 5,405
Total Capital Outlay - - -
Departmental Total $ 140,263 137,603 137,054
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Justice of the Peace - Pct 1

Elected Official: Judge Quincy Beavers

Mission Statement (Describes the functions, activities, and goals set forth by the department)

Civil CasesFiled 769 732 746 817 766 762
Civil Trialsby Judge 393 455 428 347 430 358
Traffic Misdemeanors Filed 257 144 157 231 298 182
Non-Traffic Misdemeanors Filed 114 282 549 594 427 248
Trials by Judge 214 216 476 456 275 12
Inquests 80 98 77 78 81 116
Truancy CasesFiled 300 288 201 427 401 316
Truancy CasesHeard 293 230 201 427 401 316
Magistrate War nings 2,753 2,392 3,260 3,528 2,950
Walk-in Conferences 291 330 385 422 400
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JUSTICE OF THE PEACE #2
4100 |Salaries
Official 101 40,234 47,000 47,000
Classified Exempt 104 23,177 23,579 23,751
Classified Non Exempt 105 38,985 38,739 37,810
Extra or Temporary Help 108 6,655 10,540 6,240
Merit/COLA Increase 109 - - 1,385
Permanent Part-time 112
Longevity Pay 113 1,170 1,080 1,080
Travel Allowance 125 5,412 6,412 6,412
Employee Allowance 192 500 480 480
4200 |Fringe Benefits
Social Security 201 8,662 9,230 9,498
Insurance 202 23,223 23,440 23,440
Retirement 203 10,917 11,681 11,708
Workers Comp 204 337 563 685
State Unemployment Ins 205 170 230 231
4300 |Supplies
Office Supplies 310 2,717 2,136 2,136
Stationary & Envelopes 311 54 100 100
Printed Forms & Materials 312 183 200 200
Books & Subscriptions 313 157 100 100
Telephone Supplies & Instruments 316
5% Mandatory Operating Reduction (500)
4400 |Operating Expenses
Membership Dues 414 - 60 60
Cellular Phone Charges 419 - -
Telephone Charges & Long Distance 420 2,282 2,600 2,100
Postage 421 1,695 2,310 2,000
Copy Machine Usage 430
Copy Machine Expense 431
Miscellaneous Repairs 457 68 -
4500 |Contract Agreements
Pager Lease 539 54 60 60
Copy Machine Lease 540 312 350 350
Miscellaneous Contracts 570 164 250 250
4600 |Other Services & Charges
Training Expenses 632 879 1,250 1,500
Utilities 641 2,161 1,900 1,900
Insurance 669
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment 880
Printer & Miscellaneous Equipment
(5) PC's
Direct Expense 170,170 183,790 180,477
Totals By Category:
Total Salaries 116,134 127,830 124,158
Total Fringe Benefits 43,309 45,144 45,563
Total Operating Expenses 10,727 10,816 10,756
Total Capital Outlay - - -
Departmental Total 170,170 183,790 180,477
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Justice of the Peace - Pct 2

Elected Official: Judge Bill Lemmert

Mission Statement (Describes the functions, activities, and goals set forth by the department)

Purpose: To serve the resdents of Smith County in a courteous and professional manner.
Mission: To provide the residents of Smith County with the lega services needed for any problem that might occur, in
the mogt efficient way possible.

Goal: To givethe resdents of Smith County the availability of crimina and civil process with the quickest and most
effective manner to achieve maximum results.

To Achieve This Goal: We must promote and provide the following:
A. Continuing education for our trained professionas.
B. Understanding and acceptance of the law between the residents and county and state government.
C. Utilization of the latest technology to stay current with the changing legidature.

In Summary: With the cooperation of county government and this office, we hope to insure that al resdents of Smith
County have protected rights, lega representation, and due process of court procedure when needed.

Truancy Cases Filed 523 608 152 192 375 450
Truancy Cases Heard 523 585 152 192 375 475
Treffic Citations Fled 5,887 4,942 4,319 5,547 6,496 8,000
Non-traffic Citations Filed 1,264 1,152 1,012 925 1,126 1,800
Civil CasesFiled 609 669 685 610 526 650
Civil Cases Heard 326 443 147 149 118 200
Inquests 96 114 118 92 115 120
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JUSTICE OF THE PEACE #3

4100 |Salaries
Official 101 40,234 47,000 47,000
Classified Non Exempt 105 58,489 59,501 59,938
Extra or Temporary Help 108 - - -
Merit/COLA Increase 109 - - 1,349
Permanent Part-time 112 - - -
Longevity 113 155 240 240
Travel Allowance 125 5,412 6,412 6,412
Employee Allowance 192 500 480 480
4200 |Fringe Benefits
Social Security 201 7,697 8,693 8,830
Insurance 202 23,223 23,440 23,440
Retirement 203 10,447 11,409 10,884
Workers Comp 204 308 414 637
State Unemployment Ins 205 143 179 184
4300 |Supplies
Office Supplies 310 1,082 1,580 1,580
Stationary & Envelopes 311 55 130 50
Printed Forms & Materials 312 88 200 100
Books & Subscriptions 313 151 200 100
Telephone Supplies & Instruments 316 - -
5% Mandatory Operating Reduction 888 (302)
4400 |Operating Expenses
Membership Dues 414 240 80 80
Cellular Phone Charges 419
Telephone Charges & Long Distance 420 3,054 4,250 3,000
Postage 421 1,659 1,600 1,500
Copy Machine Usage 430 - 100 -
Miscellaneous Repairs 457 - 135 -
5% Mandatory Operating Reduction 888 (302)
4500 |Contract Agreements
Pager Lease 539 54 50 54
Copy Machine Lease 540 550 550 550
Miscellaneous Contracts 570 290 300 300
4600 |Other Services & Charges
Training Expenses 632 727 1,500 1,500
Utilities 641 1,546 1,400 1,600
Insurance 669
4800 |Capital Expenditures
Computer Equipment
Direct Expense 156,107 169,239 169,807
Totals By Category:
Total Salaries 104,790 113,633 115,419
Total Fringe Benefits 41,819 44,135 43,974
Total Operating Expenses 9,497 11,471 10,414
Total Capital Outlay - - -
Departmental Total 156,107 169,239 169,807
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Justice of the Peace - Pct 3

Elected Official: Judge James Meredith

Mission Statement (Describes the functions, activities, and goals set forth by the department)

The misson of the Justice of the Peace, Pct. 3 office is to conduct the court proceedings in a professona manner while
maintaining and upholding the dignity of dl litigants and parties that come before the court; to ensurethat al actions of the
court and gtaff comply with the ethica standards set forth by the Code of Judicid Conduct and the laws of the State of
Texas and the United States; to operate the office in an efficient and business-like manner while considering cost
effectiveness; and to provide sarvice to the citizens of Smith County in afriendly and courteous manner.

Civil CasesFiled 356 475 476 483 390 400
Civil Trids 291 317 476 483 390 400
Treffic Citations Fled 4,153 3,399 3,750 3,655 3,327 3,500
Nontraffic Citations Filed 1,042 523 600 1,000 1,305 1,300
Truancy Cases Filed 413 366 600 600 279 350
Truancy Cases Heard 413 366 600 600 279 350
Inquests 66 93 99 178 174 180
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JUSTICE OF THE PEACE #4

4100 |Salaries
Official 101 40,234 47,000 47,000
Classified Exempt 104 21,269 21,804 21,964
Classified Non Exempt 105 37,220 37,697 37,974
Extra or Temporary Help 108 5,066 5,000 5,000
Merit/COLA Increase 109 - - 1,349
Overtime 110
Longevity Pay 113 480 480 600
Travel Allowance 125 5,412 6,412 6,412
Employee Allowance 192 500 480 480
4200 |Fringe Benefits
Social Security 201 8,185 9,094 9,240
Insurance 202 23,223 23,440 23,440
Retirement 203 10,480 11,935 11,389
Workers Comp 204 327 433 667
State Unemployment Ins 205 155 357 362
4300 |Supplies
Office Supplies 310 1,146 1,300 1,300
Stationary & Envelopes 311 47 100 50
Printed Forms & Materials 312 84 100 50
Books & Subscriptions 313 110 100 50
5% Mandatory Operating Reduction 888 (263)
4400 |Operating Expenses
Membership Dues 414 - 65 80
Cellular Phone Charges 419 - -
Telephone Charges & Long Distance 420 2,295 2,000 2,000
Postage 421 1,517 1,600 1,200
Computer Software 440 - -
Copy Machine Usage 430
Miscellaneous Repairs 457 50 - -
5% Mandatory Operating Reduction 888 (263)
4500 |Contract Agreements
Pager Lease 539 54 60 60
Copy Machine Lease 540 993 1,200 1,200
Miscellaneous Contracts 570 953 1,000 900
4600 |Other Services & Charges
Training Expenses 632 1,263 1,500 1,500
Utilities 641 1,038 1,500 1,600
Insurance 669
4800 |Capital Expenditures
Remodeling 832
Office Equipment 870 -
Computer Equipment 880
4900 |Capital Improvements
Remodeling 832
Direct Expense 162,099 174,131 175,867
Totals By Category:
Total Salaries 110,181 118,873 120,779
Total Fringe Benefits 42,370 45,259 45,098
Total Operating Expenses 9,548 9,999 9,990
Total Capital Outlay - - -
Departmental Total 162,099 174,131 175,867
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Justice of the Peace - Pct 4

Elected Official: Judge Mitch Shamburger

Mission Statement (Describes the functions, activities, and goals set forth by the department)

Civil Cases Filed 92 102 129 132 98 110
Civil Trids 86 32 37 88 54 60
Traffic Citations Filed 7,500 5,408 3,287 4,435 4,056 4,600
Non-treffic Citations Filed 1,800 2,312 1,443 1,162 1,041 1,896
Truancy Cases Filed 122 7 12 3 2 10
Truancy Cases Heard 18 7 12 133 120 130
Inquests 133 125 117 149 138 158
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JUSTICE OF THE PEACE #5
4100 |Salaries
Official 101 | $ 40,234 47,000 47,000
Classified Exempt 104 21,433 24,000 24,000
Classified Non Exempt 105 37,056 38,177 37,974
Extra or Temporary Help 108 11,863 20,000 20,000
Merit/COLA Increase 109 - - 1,394
Overtime 110
Permanent Part-time 112 - - -
Longevity Pay 113 820 840 960
Travel Allowance 125 5,412 6,412 6,412
Employee Allowance 192 500 480 480
4200 |Fringe Benefits
Socia Security 201 8,566 10,269 10,574
Insurance 202 28,879 23,440 23,440
Retirement 203 10,514 13,477 13,034
Workers Comp 204 340 489 763
State Unemployment Ins 205 173 262 274
4300 |Supplies
Office Supplies 310 2,351 3,100 3,100
Stationary & Envelopes 311 87 150 150
Printed Forms & Materials 312 - 150 150
Books & Subscriptions 313 783 300 600
Telephone Supplies & Instruments 316
5% Mandatory Operating Reduction 888 (369)
4400 |Operating Expenses
Membership Dues 414 120 100 150
Cellular Phone Charges 419 - -
Telephone Charges & Long Distance 420 1,630 2,000 2,000
Postage 421 3,256 3,000 3,000
Copy Machine Usage 430 13 -
Miscellaneous Repairs 457
5% Mandatory Operating Reduction 888 (369)
4500 |Contract Agreements
Pager Lease 539 58 50 60
Copy Machine Lease 540 349 400 645
Rent 560
Miscellaneous Contracts 570 158 -
4600 |Other Services & Charges
Training Expenses 632 1,316 1,500 1,500
Utilities 641 3,381 4,000 3,500
I nsurance 669 50 50
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment 880
Direct Expense $ 179,344 198,858 201,210
Totals By Category:
Total Salaries $ 117,318 136,909 138,220
Total Fringe Benefits 48,473 47,937 48,085
Total Operating Expenses 13,553 14,012 14,905
Total Capital Outlay - - -
Departmental Total $ 179,344 198,858 201,210
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Justice of the Peace - Pct 5

Elected Official: Judge James Cowart

Mission Statement: (Describes the functions, activities, and goals set forth by the department)

It isthe mission of the Justice of the Peace, Pct. #5 office of Smith County, Texas to conduct the business of the court in
the mogt efficient, friendly, and professond manner possible. Further, to ensure that the office meets dl requirements set
forthby the State of Texas and Smith County inregard to finances, management, and services. To collect dl fines and fees
in an efficient, busnesdike syle, while showing professonadism to the public and people of Precinct #5. To operate the
officein the cogt effective manner possible, while utilizing the utmost mord and ethica standards in strict compliance with
the Condtitution and laws of the United States of America, State of Texas, and Smith County.

Civil CasesFiled 206 201 228 235 183 193
Civil Trids 172 114 136 136 125 147
Treffic Citations Filed 7,717 7,932 7,659 7,685 8,923 8,869
Non+traffic Citations Filed 1,185 1,606 1,817 2,050 2,071 2,724
Truancy Cases Filed 273 857 959 1,052 1,106 1,440
Truancy Cases Heard 273 857 959 1,052 1,106 1,440
Inquests 202 219 159 150 126 113
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CRIMINAL DISTRICT ATTORNEY
4100 |Salaries
Classified Exempt 104 106,612 90,220 | $ 90,882
Classified Non Exempt 105 466,184 593,094 511,417
Assistants 106 1,115,767 1,195,515 1,210,515
Extra or Temporary Help 108 12,933 12,500 12,500
Merit/COLA Increase 109 - - 13,552
Overtime 110 27,461 1,225 25,000
Longevity Pay 113 1,985 1,800 1,440
Longevity Pay - D.A. Supplement 115 1,510 9,120 6,360
4200 |Fringe Benefits
Social Security 201 128,047 135,640 142,586
Insurance 202 232,229 234,400 234,400
Retirement 203 172,269 178,017 175,763
Workers Comp 204 5,405 6,454 10,289
State Unemployment Ins 205 4,232 5,245 5,438
4300 |Supplies
Office Supplies 310 21,782 19,500 19,500
Stationary & Envelopes 311 64 200 200
Printed Forms & Materials 312 2,326 1,400 1,400
Books & Subscriptions 313 9,251 8,800 8,800
Telephone Supplies & Instruments 316 - 300 300
Video & Audio Tape Transfers 320 4,346 5,000 5,000
4400 |Operating Expenses
Membership Dues 414 4,260 5,000 5,000
Telephone Charges & Long Distance 420 10,630 12,000 12,000
Postage 421 9,212 10,000 10,000
Express Mail 422 1,665 1,500 1,500
Miscellaneous Repairs 457 127 400 400
Vehicle Expenses 477 8,638 9,000 2,000
Fuel 490 8,000
4500 |Contract Agreements
Pager Lease 539 4,141 3,000 3,000
Copy Machine Lease 540 13,072 12,288 13,500
Miscellaneous Contracts 570 - 50 50
4600 |Other Services & Charges
Training Expenses 632 13,015 10,000 10,000
Film Processing 639 148 1,000 1,000
Insurance 669 20,362 22,000 22,000
Westlaw Computer Service 675 13,899 12,500 12,500
Grant Funding 685 37,276 54,000 32,512
4700 |Judicial Expenses
Prosecution Expense 734 46,656 50,000 50,000
Expert Testimony 778 49,934 45,000 50,000
Witness Expense 779 11,654 20,000 20,000
Statement of Facts 784 12,562 20,000 20,000
5% Mandatory Operating Reduction 888 (16,328)
Capital Expenditures
Office Equipment 870 628 2,000 -
Direct Expense 2,577,187 2,773,465 | $ 2,748,803
Totals By Category:
Total Salaries 1,732,452 1,903,474 | $ 1,871,666
Total Fringe Benefits 542,183 559,756 568,475
Total Operating Expenses 301,923 308,235 308,662
Total Capital Outlay 628 2,000 -
Departmental Total 2,577,187 2,773,465 | $ 2,748,803

Page 68

Smith County FY 06 Adopted Budget



District Attorney

Elected Official: Matt Bingham

Mission Statement (Describes the functions, activities, and goals set forth by the department)

The prosecution of crimind offenses presented to this office by law enforcement agencies. Committed to service of the
victims and law enforcement of Smith County.

Cases Pending, beginning of year 15,288 14,565 11,123 8,629 8,772 8,141
Cases added to docket 9,921 9,511 7,064 8,172 1,474

Cases disposed 10,663 10,253 7,438 7,961 8,717 7,500
New cases opened 9,921 9,511 7,064 8,172 1,474 7,600
Appdlate briefsfiles 44 76 40 26 62

Estimated # of first court appearance 198 238

cases managed each week

Capital murder casesfiled 7 5 5 1 15

Grand Jury Cases Heard 3,097 2,453 1,313 2,035 1,843 1,350
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10 495 COUNTY AUDITOR
4100 |Salaries
Official 101 | $ 80,750 | $ 82,632 | $ 87,632
Classified Exempt 104 90,744 93,213 96,009
Classified Non Exempt 105 212,081 220,096 265,840
Extra or Temporary Help 108 16,343
Merit/COLA Increase 109 - -
Overtime 110
Permanent Part-time 112 - 23,000 23,000
Longevity Pay 113 2,040 2,280 2,520
4200 |Fringe Benefits
Social Security 201 30,064 32,223 36,338
Insurance 202 63,863 63,863 59,275
Retirement 203 39,033 42,333 47,738
Workers Comp 204 1,235 1,853 2,481
State Unemployment Ins 205 981 1,188 1,348
4300 |Supplies
Office Supplies 310 5,802 4,500 5,500
Stationary & Envelopes 311 64 100 100
Printed Forms & Materials 312 23 800 1,800
Books & Subscriptions 313 - 350 100
Telephone Supplies & Instruments 316
5% Mandatory Operating Reduction 888 (1,396)
4400 |Operating Expenses
Membership Dues 414 760 770 565
Telephone Charges & Long Distance 420 1,877 1,800 1,800
Postage 421 1,429 1,400 1,400
Express Mail 422 - -
Copy Machine Usage 430 2,519 1,000
Computer Software 440 - -
Miscellaneous Repairs 457 - -
Miscellaneous Computer Repairs 459
Miscellaneous Equipment 480 5,576 4,000 2,000
4500 |Contract Agreements
Copy Machine Lease 540 6,772 6,850 8,125
Miscellaneous Contracts 570 50
4600 |Other Services & Charges
Travel Reimbursements 626 537 350 500
Training Expenses 632 5,727 6,000 7,500
Insurance 669 93 - 200
4800 |Capital Expenditures
Office Equipment 870 - -
Computer Equipment 880
Direct Expense $ 568,364 | $ 589,205 | $ 651,771
Totals By Category:
Total Salaries $ 401,958 | $ 421,221 | $ 475,001
Total Fringe Benefits 135,176 141,460 147,180
Total Operating Expenses 31,230 26,524 29,590
Total Capital Outlay - - -
Departmental Total $ 568,364 | $ 589,205 | $ 651,771
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PURCHASING
4100 |Salaries
Official 101 47,856 49,080 49,440
Classified Exempt 104
Classified Non Exempt 105 45,205 50,403 50,000
Extra or Temporary Help 108 - - -
Merit/COLA Increase 109 - - 2,237
Longevity 113 120 120 120
4200 |Fringe Benefits
Social Security 201 6,963 7,282 7,788
Insurance 202 17,417 17,580 17,580
Retirement 203 9,335 9,557 9,599
Workers Comp 204 277 338 549
State Unemployment Ins 205 227 279 298
4300 |Supplies
Office Supplies 310 1,504 1,250 1,250
Stationary & Envelopes 311 - -
Printed Forms & Materials 312 922 1,000 800
Books & Subscriptions 313 148 200 -
Telephone Supplies & Instruments 316
Stock Items 341 5,000 2,000
5% Mandatory Operating Reduction 888 (600)
4400 |Operating Expenses
Membership Dues 414 15 100 100
Telephone Charges & Long Distance 420 512 1,000 1,000
Postage 421 206 300 300
Express Mail 422 - -
Copy Machine Usage 430
Computer Software 440
Advertising 441 3,000
Miscellaneous Repairs 457
4500 |Contract Agreements
Copy Machine Lease 540 1,663 1,863 1,863
Miscellaneous Contracts 570
4600 |Other Services & Charges
Travel Reimbursements 626 44 300 300
Training Expenses 632 397 1,000 1,000
Insurance 669
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment 880
Direct Expense 132,811 146,052 149,225
Totals By Category:
Total Salaries 93,180 99,603 101,797
Total Fringe Benefits 34,219 35,036 35,814
Total Operating Expenses 5,411 11,413 11,613
Total Capital Outlay - - -
Departmental Total 132,811 146,052 149,225
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COUNTY TREASURER

4100 |Salaries
Official 101 50,609 50,000 50,000
Classified Non Exempt 105 23,811 24,223 24,223
Extra or Temporary Help 108 4,547 7,480 5,000
Merit/COLA Increase 109 - - 545
Longevity Pay 113 360 480 120
Travel Allowance 125 400 400 400
4200 |Fringe Benefits
Social Security 201 5,970 6,128 6,142
Insurance 202 11,611 11,720 11,720
Retirement 203 7,531 8,042 7,571
Workers Comp 204 236 292 443
State Unemployment Ins 205 69 71 73
4300 |Supplies
Office Supplies 310 4,177 4,000 3,800
Stationary & Envelopes 311 185 300 150
Printed Forms & Materials 312 15 -
Books & Subscriptions 313 - -
5% Mandatory Operating Reduction 888 (665)
4400 |Operating Expenses
Membership Dues 414 125 200 315
Telephone Charges & Long Distance 420 362 500 450
Postage 421 2,950 3,000 3,000
Copy Machine Usage 430 (13) -
Miscellaneous Repairs 457 - -
4500 |Contract Agreements
Typewriter Maintenance 538 - -
Copy Machine Lease 540 1,053 2,210 2,100
Miscellaneous Contracts 570 1,240 600 850
4600 |Other Services & Charges
Training Expenses 632 2,811 2,490 1,685
Insurance 669 - -
4800 |Capital Expenditures
Office Equipment 870
Computer Equipment 880
Direct Expense 118,048 121,471 118,587
Totals By Category:
Total Salaries 79,727 82,583 80,288
Total Fringe Benefits 25,418 26,253 25,949
Total Operating Expenses 12,904 12,635 12,350
Total Capital Outlay - - -
Departmental Total 118,048 121,471 118,587

Page 71

Smith County FY 06 Adopted Budget




TAX ASSESSOR/COLLECTOR

4100 |Salaries
Official 101 50,324 49,718 49,718
Classified Exempt 104 95,209 97,419 96,214
Classified Non Exempt 105 490,019 489,343 482,793
Extra or Temporary Help 108 5,366 6,500 13,000
Merit/COLA Increase 109 - - 13,028
Overtime 110 4
Longevity Pay 113 2,805 2,760 2,280
Travel Allowance 125 3,910 3,910 4,576
4200 |Fringe Benefits
Social Security 201 46,996 49,788 50,613
Insurance 202 174,172 169,940 164,080
Retirement 203 64,339 65,343 62,390
Workers Comp 204 1,937 2,369 3,652
State Unemployment Ins 205 1,433 1,725 1,737
4300 |Supplies
Office Supplies 310 13,010 14,000 14,000
Stationary & Envelopes 311 1,695 1,400 1,000
Printed Forms & Materials 312 4,175 4,000 4,000
Books & Subscriptions 313 220 350 350
Telephone Supplies & Instruments 316 - -
5% Mandatory Operating Reduction 888 (3,237)
4400 |Operating Expenses
Membership Dues 414 215 500 600
Telephone Charges & Long Distance 420 5,419 5,000 6,000
Postage 421 58,957 60,000 67,500
Express Mail 422 3,821 3,500 -
Mailing Service 424 11,882 15,000 15,000
Mailing Service 424
Copy Machine Expense 431 506 500 500
Computer Software 440
Branch Office Expense - Troup 442 4,291 3,300 5,100
Branch Office Expense - Lindale 443 5,278 4,000 5,800
Branch Office Expense - Bullard 444 2,242 2,300 2,300
Miscellaneous Repairs 457 133 250 250
Miscellaneous Equipment 480 8,460
5% Mandatory Operating Reduction 888 (3,237)
4500 |Contract Agreements
Copy Machine Lease 540 565 1,000 1,000
Miscellaneous Contracts 570 5,929 5,000 5,400
4600 |Other Services & Charges
Independent Audit 611 5,200 5,000 5,200
Training Expenses 632 3,274 4,385 8,000
Insurance 669
4800 |Capital Expenditures
Office Equipment 870
Direct Expense 1,063,326 1,070,286 1,086,080
Totals By Category:
Total Salaries 647,637 649,650 661,608
Total Fringe Benefits 288,876 289,165 282,472
Total Operating Expenses 126,813 131,471 142,000
Total Capital Outlay - - -
Departmental Total 1,063,326 1,070,286 1,086,080
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Tax Assessor-Collector

Elected Official: Gary Barber

Mission Statement (Describes the functions, activities, and goals set forth by the department)

It isthe mission of the Smith County Tax Office to provide courteous, efficient service in awelcoming amosphere for al
citizens of our County. We must accomplish this misson while grictly abiding by the law of the State of Texas and the
United States.  Public funds will be utilized to make the most of each taxpayer dollar and benefit as many citizens as

possible.

% of Property Taxes 103.00% 102.48% 104.15% 104.19% 99.18%

Collected

Motor Vehicle Regidrations 170,440 176,464 181,607 184,291 183,891 190,000

Entities Collected For 19 19 19 19 19 19

Total Tax Levy Increases (all | $127,143979 | $142220,381 | $153,246,604 | $163590563 | $181,116,757

jurisdictions)

Titles 55,972 60,300
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10

515

4500

PUBLIC SERVICE

Contract Agreements

911 Combined Communications 503 237,201 1,062,356 1,062,585
Texas Dept. of Family & Protective Services 510 20,244 20,000 -
Indigent Health Care 514 1,371,495 1,355,000 1,000,000
Indigent Health Care State Reimbursement 515 (308,866) (225,000) (50,000)
Andrews Center 524 78,000 62,400 62,400
Tyler Smith County Children's Services 572 14,000 10,000 5,000
Tyler Smith County Child Welfare Board 672 13,497 10,000 5,000
Economic Development - T.E.D.C. 567 25,000 22,500 24,000
Alcohol & Drug Abuse Council 568 9,000 9,000 -
ETEDD & ETCOG 569 2,520 2,268 2,520
CASA 574 22,500 63,000 50,000
Humane Society 579 77,629 69,866 70,000
Historical Society 581 900 810 -
Main Street Development 583 4,500 3,000 -
Civil Air Patrol 587 4,000 - -

4600 |Other Services & Charges

PATH 676 6,750 7,000 5,000

Public Health District Operating Expenses 693 540,000 486,000 486,000
Direct Expense $ 2,118,370 | $ 2,958,200 | $ 2,722,505
Totals By Category:

Total Salaries $ -1 $ -1 $ -
Total Fringe Benefits - - -
Total Operating Expenses 2,118,370 2,958,200 2,722,505
Total Capital Outlay - - -
Departmental Total $ 2,118,370 | $ 2,958,200 | $ 2,722,505
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10 FIRE MARSHAL/E.M A.
4100 |Salaries
Official 101 40,453 41,022 | $ 41,323
Classified Exempt 104 38,043 38,431 38,833
Classified Non Exempt 105 67,800 89,041 89,234
Extra or Temporary Help 108 9,771 8,000 8,000
Merit/COLA Increase 109 - - 3,811
Overtime 110
Longevity Pay 113 960 960 1,080
Travel Allowance 125 33,762 35,637 35,637
Employee Allowance 192 1,500 - 2,000
4200 |Fringe Benefits
Social Security 201 14,188 16,094 16,671
Insurance 202 29,029 29,300 29,300
Retirement 203 18,139 21,122 20,550
Workers Comp 204 2,523 5,024 7,784
State Unemployment Ins 205 471 631 654
4300 |Supplies
Office Supplies 310 1,392 1,200 1,750
Stationary & Envelopes 311 - 60 60
Printed Forms & Materials 312 101 60 60
Books & Subscriptions 313 1,265 1,400 1,200
Telephone Supplies & Instruments 316 - 40 40
4400 |Operating Expenses
Membership Dues 414 135 135 135
Animal Care Services 415 700
Telephone Charges & Long Distance 420 1,606 1,700 1,700
Postage 421 141 200 200
Express Mail 422 56 70 70
Investigative Expenses 452 54 300 300
Radio Repairs 456
Miscellaneous Repairs 457 867 500 500
Miscellaneous Equipment 480 1,000 500 -
5% Mandatory Operating Reduction 888 (1,817)
4500 |Contract Agreements
Copy Machine Lease 540 1,584 1,500 1,500
Hazardous Material - City of Tyler 591 5,000 5,000 5,000
R.F.A. - Annual Assistance 595 52,807 58,224 58,224
R.F.A. - Monthly Assistance 596 239,000 237,183 227,183
5% Mandatory Operating Reduction 888 (10,000)
4600 |Other Services & Charges
Training Expenses 632 1,913 2,500 2,500
Film Processing 639 108 300 300
Medical - Animals 694 232
Underground Storage Tank Expenses 695
4800 |Capital Expenditures
Bunker Gear 813 4,770 7,000
5% Mandatory Operating Reduction 888 (2,000)
Direct Expense 568,436 589,317 | $ 596,531
Totals By Category:
Total Salaries 192,290 213,091 | $ 219,918
Total Fringe Benefits 64,350 72,171 74,959
Total Operating Expenses 307,027 299,055 301,654
Total Capital Outlay 4,770 5,000 -
Departmental Total 568,436 589,317 | $ 596,531
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Fire M arshal

Appointed Official: Jim Seaton

Mission Statement (Describes the functions, activities, and goals set forth by the department)

The missonof the SmithCounty Fire Marshd’ s office shall be to enforce all state and county regulaions thet relateto fire,
explosions, or damages of any kind caused by fireor explosion; and in the interest of safety and fire preventionmay ingpect
any sructurefor firehazards if called to do so; shdl investigate the cause, origin and circumstances of eachfirethat occurs
within the county that destroys or damages property and file a complaint charging arson, attempted arson, conspiracy to
defraud or other crimes, againgt aperson believed guilty; to keep records of eachindividud fireinvestigated whichincludes
the facts, statistics and circumstances, including the origin and cause; and to coordinate the work of the various firefighting
and fire prevention units in the county.

Incident Investigations 426 499 502 404 249 375
County Building Inspections 3 3 24 5 2 10
Non County Owned Structure Inspections | 325 350 316 341 316 340
Tornado Planning Inspections 7 5 5 0 0 5
FreCdls 2,660 2,029 2,498 3,197 2,488 2,731
EMSCdls 1,687 1,879 2,321 2,607 3,822 3,400
Hazardous Materials Calls 2 2 7 4 0 2
Search & Rescue Cdls 15 22 11 21 29 24
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CONSTABLE #1
4100 |Salaries
Official 101 36,327 39,000 39,000
Classified Non Exempt 105 21,187 18,273 18,987
Extra or Temporary Help 108 21,911 25,346 25,346
Merit/COLA Increase 109 - - 427
Permanent Part-Time 112 -
Longevity 113 90 120 120
Employee Allowance 192
Travel Allowance 125 15,600 17,987 17,987
Employee Allowance 192 1,000 980 980
4200 |Fringe Benefits
Social Security 201 7,216 7,825 7,793
Insurance 202 11,611 11,720 11,720
Retirement 203 7,121 10,269 9,606
Workers Comp 204 2,310 2,432 4,375
State Unemployment Ins 205 112 190 189
4300 |Supplies
Office Supplies 310 970 800 800
Stationary & Envelopes 311 37 100 100
Printed Forms & Materials 312 - 100 100
Books & Subscriptions 313 64 100 200
Telephone Supplies & Instruments 316 - - -
5% Mandatory Operating Reduction 888 (247)
4400 |Operating Expenses
Membership Dues 414 45 100 100
Telephone Charges & Long Distance 420 267 450 450
Postage 421 119 200 250
Radio Repairs 456 132 - -
Miscellaneous Repairs 457 237 200
Vehicle Expenses 477 -
4500 |Contract Agreements
Pager Lease 539 109 110 110
Copy Machine Lease 540 201 500 500
4600 |Other Services & Charges
Training Expenses 632 752 1,000 1,000
Film Processing 639 - 75 50
Insurance 669 44 200 50
Grant Funding 685 - 1,000 1,000
4800 |Capital Expenditures
Equipment 860
Direct Expense 127,550 138,830 141,240
Totals By Category:
Total Salaries 96,115 101,706 102,847
Total Fringe Benefits 28,370 32,436 33,682
Total Operating Expenses 3,065 4,688 4,710
Total Capital Outlay - - -
Departmental Total 127,550 138,830 141,240
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Constable- Pct. 1

Elected Official: Henry Jackson

Mission Statement (Describes the functions, activities, and goals set forth by the department)

It isour mission, in a coordinated effort with the community, to protect dl life and property, using al resources available
to understand and provide for the service needs of the community. To serve the justice court system process with the
precinct, and shdl perform dl services induding the service of avil or crimind processes, citations, notices, warrants,
subpoenas, or writs from the Justice, County, Didtrict, Family, and Federa Courts, and to improve the qudity of life by
building capacities to mantain order, resolve problems and enforce the law in a manner consstent with community
engagement to address the cause of crime & community issues.

Civil Process Received 667 711 858

Civil Process Executed 667 711 858

Page 75(a) Smith County FY 06 Adopted Budget



CONSTABLE #2
4100 |Salaries
Official 101 36,327 39,000 39,000
Classified Non Exempt 105 48,643 58,608 58,504
Extra or Temporary Help 108 10,896 8,000 8,000
Merit/COLA Increase 109 - - 1,316
Permanent Part-Time 112
Longevity Pay 113 145 120 120
Travel Allowance 125 18,216 26,347 26,347
Employee Allowance 192 1,920 1,500 1,500
4200 |Fringe Benefits
Social Security 201 8,660 9,404 10,311
Insurance 202 17,417 17,580 17,580
Retirement 203 10,350 12,342 12,710
Workers Comp 204 3,611 4,518 8,944
State Unemployment Ins 205 159 252 287
4300 |Supplies
Office Supplies 310 1,310 500 600
Stationary & Envelopes 311 18
Printed Forms & Materials 312 259 350 500
Books & Subscriptions 313 - 150 100
5% Mandatory Operating Reduction 888 (238)
4400 |Operating Expenses
Membership Dues 414 45 100 100
Cellular Phone Charges 419 - -
Telephone Charges & Long Distance 420 1,678 1,500 2,000
Postage 421 81 200 200
Miscellaneous Repairs 457 26 -
Fuel 490 1,043 1,644
5% Mandatory Operating Reduction 888 (238)
4500 |Contract Agreements
Pager Lease 539 153 150 150
Copy Machine Lease 540 312 400 350
Miscellaneous Contracts 570 115 250 250
4600 |Other Services & Charges
Travel Reimbursement 626 1,911 2,206 3,000
Training Expenses 632 400 150 500
Utilities 641 2,166 1,800 2,000
Insurance 669 44 100 100
4800 |Capital Expenditures
Equipment 860
Direct Expense 165,903 186,696 194,471
Totals By Category:
Total Salaries 116,147 133,575 134,787
Total Fringe Benefits 40,197 44,096 49,834
Total Operating Expenses 9,559 9,025 9,850
Total Capital Outlay - - -
Departmental Total 165,903 186,696 194,471
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Constable - Pct. 2

Elected Official: Frank Creath

Mission Statement (Describes the functions, activities, and goals set forth by the department)

Purpose: To protect life and property.

Mission: To providelaw enforcement and avil process servicesinthe quickest and most effective manner with maximum
results.

Foremost in our mindsis the desire to prevent crime from ever occurring, and ditizens frombecoming victims. To achieve
this ambition, we shall explore every concept, seek out the latest technology, train a professiond force, and promote and
understanding between members of this department and the community. In doing so, we shdl utilize effectively and
effidently any and dl resources alocated to us by the county and shdl report our progress toward achieving our god
accuratdy and honestly.

POPULATION INCREASES FROM 2000-2005

YEAR PCT.#1 PCT. #2 PCT. #3 PCT. #4 PCT. #5
2000 40,271 47,137 45,707 20,272 21,319
2005 41,187 51,160 48,625 21,922 23,510

INCREASE 916 4,023 2,918 1,650 2,191

In 1997, civil process for the year totaled just $16,000. 1n 2005, civil process exceeded $50,000. Inthefirst quarter of
2005 done, avil processreached $18,000, for a projected annuad amount of over $70,000 by the end of 2005. Included
inthe increase of civil process are the increased services of writs. Dueto the nature of these writs, deputies are spending
an increased amount of time scheduling and “standing by” during eviction proceedings, locating and securing property for
writsof sequestration and writs of execution, and whennecessary, obtaining and executing warrants generated soldy from
civil process.

Prior to 1997, this office issued O traffic citations. 1n 2004, the number of citations had increase to above 1,500. These
citations range from speeding to arrests for DWI and narcotics possession.

INn1997, therewere no arrestsrecorded for thisoffice. 1n 2004, the number of arreststotaled 135 and 352 warrants were
cleared. Asof 5/1/05, there have aready been 60 arredts this year. While it is difficult to estimate an activity of such
variable nature, if the current rate continues, there will be gpproximatey 240 arrests by the end of 2005.

Theincreased number of avil processes and traffic citations have increased the number of cases heard in the Justice of the
Peace court, thus increasing the need for the presence of a deputy to serve as bailiff.
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CONSTABLE #3
4100 |Salaries
Official 101 36,327 35,890 39,000
Classified Non Exempt 105 30,058 30,578 30,802
Permanent Part-Time 112 20,500 23,852 23,852
Extra or Temporary Help 108 - - -
Merit/COLA Increase 109 - - 693
Overtime 110
Longevity Pay 113 120 120 120
Travel Allowance 125 15,237 18,987 6,000
Employee Allowance 192 1,250 1,480 1,480
4200 |Fringe Benefits
Social Security 201 7,872 8,025 7,799
Insurance 202 5,806 5,860 5,860
Retirement 203 8,189 10,533 9,614
Workers Comp 204 3,131 3,855 6,765
State Unemployment Ins 205 131 90 92
4300 |Supplies
Office Supplies 310 705 700 800
Stationary & Envelopes 311 13 30 100
Printed Forms & Materials 312 378 300 300
4400 |Operating Expenses
Membership Dues 414 65 75 75
Cellular Phone Charges 419
Telephone Charges & Long Distance 420 2,632 2,500 2,600
Postage 421 74 100 200
Radio Repairs 456 300
Miscellaneous Repairs 457 25 100 -
Vehicle Expense A77 1,000
Fuel 490 5,500
5% Mandatory Operating Reduction 888 (393)
4500 |Contract Agreements
Pager Lease 539 163 175 175
Copy Machine Lease 540 550 525 550
Miscellaneous Contracts 570 290 550 400
4600 |Other Services & Charges
Training Expenses 632 824 1,000 500
Utilities 641 1,542 1,600 1,000
Insurance 669 44 200 200
4800 |Capital Expenditures
Vehicle 20,000
Equipment 860 200
Direct Expense 136,125 146,732 165,777
Totals By Category:
Total Salaries 103,492 110,907 101,947
Total Fringe Benefits 25,129 28,363 30,130
Total Operating Expenses 7,304 7,462 13,700
Total Capital Outlay 200 - 20,000
Departmental Total 136,125 146,732 165,777
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Constable - Pct. 3

Elected Official: Danny Smith

Mission Statement (Describes the functions, activities, and goals set forth by the department)

Serving and protecting the citizens of Precinct #3 by providing professond law enforcement, treffic safety patrols and
executing al court orders received by my office in a imely manner. Provide a bailiff for Justice of the Peace court and
account for dl feestaken by my office.

Civil Process Received & Executed 213 464 476 520
Court Bailiff Hours 132 155 175
Traffic Stops 750 800
Arrests & Charges Filed 232 74
Cdlsfor Assstance 120
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CONSTABLE #4

4100 |Salaries
Official 101 36,327 35,890 39,000
Classified Non Exempt 105 18,528 18,849 18,987
Merit/COLA Increase 109 - - 427
Overtime 110
Longevity Pay 113 480 480 -
Travel Allowance 125 12,987 12,987 -
Employee Allowance 192 1,000 980 980
4200 |Fringe Benefits
Social Security 201 5,066 5,293 4,544
Insurance 202 11,611 11,720 11,720
Retirement 203 6,844 6,946 5,601
Workers Comp 204 1,524 1,386 2,693
State Unemployment Ins 205 45 100 61
4300 |Supplies
Office Supplies 310 467 500 600
Stationary & Envelopes 311 55 100
Printed Forms & Materials 312 44 100 100
Books & Subscriptions 313 - 100 150
5% Mandatory Operating Reduction 888 (194)
4400 |Operating Expenses
Membership Dues 414 69 150 100
Cellular Phone Allowance 419
Telephone Charges & Long Distance 420 1,178 1,655 1,200
Postage 421 296 400 400
Copy Machine Usage 430 (2) -
Copy Machine Expense 431 - 150
Radio Repairs 456 - - 50
Miscellaneous Repairs 457 28 -
Vehicle Expense 477 26 1,000
Fuel 490 5,500
5% Mandatory Operating Reduction 888 (194)
4500 |Contract Agreements
Pager Lease 539 50 60
Copy Machine Lease 540 42 -
Miscellaneous Contracts 570 953 1,000 900
4600 |Other Services & Charges
Training Expenses 632 - 545 1,000
Utilities 641 932 1,000 1,000
Insurance 669 44 200 50
4800 |Capital Expenditures
Vehicle 20,000
Office Equipment 870 1,800
Direct Expense 98,595 102,003 116,063
Totals By Category:
Total Salaries 69,322 69,186 59,394
Total Fringe Benefits 25,090 25,445 24,619
Total Operating Expenses 4,183 5,572 12,050
Total Capital Outlay - 1,800 20,000
Departmental Total 98,595 102,003 116,063
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Constable- Pct. 4

Elected Official: Dale Geddie

Mission Statement (Describes the functions, activities, and goals set forth by the department)

To serve the people of Precinct 4 indl aspects of law enforcement when caled upon to do so. The functions of this office
arenot only serving avil papers, warrants, and working crimina cases, but to aso be involvedwiththe public inmany ways,
such as educationa programs and the many other duties of being a certified peace officer.

Civil Process Recaived 148 240 not not not
avalable avalable avalable
Civil Process Executed 137 237 not not not 270
avaldble avaldile avaldble
Warrants Received 56 99 not not not 200
avalable avalable avalable
Warrants Served 53 110 not not not
avaldble avaldile avaldile
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CONSTABLE #5
4100 |Salaries
Official 101 36,327 39,000 39,000
Classified Exempt 104
Classified Non Exempt 105 48,065 49,277 48,970
Extra or Temporary Help 108
Merit/COLA Increase 109 - - 1,102
Permanent Part-Time 112 10,644 18,250 18,250
Longevity Pay 113 495 480 480
Travel Allowance 125 18,843 23,737 17,987
Employee Allowance 192 500 980 980
4200 |Fringe Benefits
Social Security 201 8,743 9,389 9,623
Insurance 202 11,611 11,720 17,580
Retirement 203 10,881 12,322 11,862
Workers Comp 204 2,937 4,510 8,347
State Unemployment Ins 205 143 180 206
4300 |Supplies
Office Supplies 310 590 700 700
Stationary & Envelopes 311 18 200 200
Printed Forms & Materials 312 259 300 300
Books & Subscriptions 313 - 100 -
5% Mandatory Operating Reduction 888 (197)
4400 |Operating Expenses
Membership Dues 414 - 70 70
Telephone Charges & Long Distance 420 777 1,500 1,550
Postage 421 860 800 850
Copy Machine Usage 430 13 -
5% Mandatory Operating Reduction 888 (197)
4500 |Contract Agreements
Pager Lease 539 59 100 100
Copy Machine Lease 540 349 400 644
Miscellaneous Contracts 570 108 110
4600 |Other Services & Charges
Training Expenses 632 1,209 1,000 1,000
Utilities 641 3,487 2,500 3,000
Insurance 669 494 200 200
4800 |Capital Expenditures
Computer Equipment
Direct Expense 157,414 177,321 183,111
Totals By Category:
Total Salaries 114,874 131,724 126,769
Total Fringe Benefits 34,316 38,121 47,618
Total Operating Expenses 8,224 7,476 8,724
Total Capital Outlay - - -
Departmental Total 157,414 177,321 183,111
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Constable - Pct. 5

Elected Official: Dennis Taylor

Mission Statement (Describes the functions, activities, and goals set forth by the department)

Toservedl civil processesissued out of Precinct 5 Justice of the Peace Court and those sent fromother jurisdictions and
to attempt to serve warrants from other jurisdictions. To attempt to stem the flow of illegd drugsto the citizens of Smith
County and surrounding counties by utilizing our deputies and drug dog in our ongoing anti-drug program.

Civil Process Received 286 322 354 246 420
Civil Process Executed 273 257 319 339 243 420
Warrants Recelved 451 606 613 707 800
Warrants Served 133 451 242 452 618 800
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ANIMAL CONTROL - NORTH
4100 |Salaries
Classified Non Exempt 105 19,834 20,225 | $ 20,374
Merit/COLA Increase 109 - - 458
Employee Allowance 192 1,000 980 980
4200 |Fringe Benefits
Socia Security 201 1,560 1,622 1,669
Insurance 202 5,806 5,860 5,860
Retirement 203 1,987 2,129 2,057
Workers Comp 204 621 779 1,447
State Unemployment Ins 205 51 64 65
4300 |Supplies
Office Supplies 310 44 50 50
Printed Forms & Materials 312 - 50 50
4400 |Operating Expenses
Membership Dues 414 35 75 50
Vehicle Expense 477 850 2,000
Fuel 490 4,511 4,500 4,500
5% Mandatory Operating Reduction 888 (419)
4500 |Contract Agreements
Pager Lease 539 - 60 60
4600 |Other Services & Charges
Medical Services 609 571 750 750
Training Expenses 632 175 400 400
Insurance 669 450 500 500
4800 |Capital Expenditures
Vehicle - 18,000
Direct Expense 37,495 39,625 | $ 57,271
Totals By Category:
Total Salaries 20,834 21,205 21,812
Total Fringe Benefits 10,024 10,454 11,098
Total Operating Expenses 6,636 7,966 6,360
Total Capital Outlay - - 18,000
Departmental Total 37,495 39,625 | $ 57,271
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ANIMAL CONTROL - SOUTH

4100 |Salaries
Classified Non Exempt 105 18,810 19,636 19,780
Merit/COLA Increase 109 - - 445
Employee Allowance 192 220 980 980
4200 |Fringe Benefits
Socia Security 201 1,311 1,502 1,547
Insurance 202 5,806 5,860 5,860
Retirement 203 1,884 1,971 1,907
Workers Comp 204 621 722 1,342
State Unemployment Ins 205 46 59 61
4300 |Supplies
Office Supplies 310 98 50 50
Printed Forms & Materials 312 - - 50
4400 |Operating Expenses
Membership Dues 414 - 35 50
Vehicle Expenses 477 91 1,000 500
Fuel 490 2,695 3,000 2,500
5% Mandatory Operating Reduction 888 (247)
4500 |Contract Agreements
Pager Lease 539 - 55 55
4600 |Other Services & Charges
Medical Services 609 310 200 950
Training Expenses 632 10 100 500
Insurance 669 450 500 500
4800 |Capital Expenditures
Equipment 860 - - -
Direct Expense 32,383 35,423 37,077
Totals By Category:
Total Salaries 19,030 20,616 21,205
Total Fringe Benefits 9,668 10,114 10,717
Total Operating Expenses 3,684 4,693 5,155
Total Capital Outlay - - -
Departmental Total 32,383 35,423 37,077
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LITTER ABATEMENT OFFICE
4100 |Salaries
Classified Non Exempt 105 $ -
Merit/COLA Increase 109
Employee Allowance 192 -
4200 |Fringe Benefits
Social Security 201 -
Insurance 202 -
Retirement 203 -
Workers Comp 204 -
State Unemployment Ins 205 -
4300 |Supplies
Office Supplies 310
Stationary & Envelopes 311
Printed Forms & Materials 312
4400 |Operating Expenses
Miscellaneous 409
Miscellaneous Equipment 480
Membership Dues 414
Cellular Phone Charges 419
Telephone Charges & Long Distance 420
Postage 421
Copy Machine Usage 430
Miscellaneous Repairs 457
Vehicle Expenses 477
Fuel 490
4500 |Contract Agreements
Pager Lease 539
4600 |Other Services & Charges
Training Expenses 632
Insurance 669
Grant Funding 685 55,345
4800 |Capital Expenditures
Equipment 860
Computer Equipment 880
Direct Expense - $ 55,345
Totals By Category:
Total Salaries - $ -
Total Fringe Benefits - -
Total Operating Expenses - 55,345
Total Capital Outlay - -
Departmental Total - $ 55,345
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10 560 SHERIFF
4100 |Salaries
Official 101 | $ 64,446 | $ 63,670 | $ 63,670
Classified Exempt 104 230,040 235,567 245,006
Classified Non Exempt 105 2,567,803 2,655,999 2,836,282
Merit/COLA Increase 109 - - 6,721
Overtime 110 32,765 20,000 25,000
Longevity Pay 113 32,243 31,680 33,240
Tool Allowance - 420 420
Holiday Pay 191 30,358 42,560 42,560
Employee Allowance 192 35,998 - -
4200 |Fringe Benefits
Social Security 201 222,482 233,708 248,847
Insurance 202 504,667 509,820 521,540
Retirement 203 299,063 306,722 306,748
Workers Comp 204 82,828 106,450 208,699
State Unemployment Ins 205 7,116 8,499 9,244
4300 |Supplies
Office Supplies 310 7,791 7,000 7,500
Stationary & Envelopes 311 218 500
Printed Forms & Materials 312 1,941 2,000 2,000
Books & Subscriptions 313 971 1,000 2,555
Cassettes 315 2,189 2,190 1,000
4400 |Operating Expenses
Telephone Charges & Long Distance 420 18,425 17,400 17,400
Postage 421 1,732 2,000 2,500
Express Mail 422 81 100 -
Copy Machine Usage 430 57 -
Sexua Assuat Tests (Reimbursable) 439 (2,860)
Advertising 441 2,500
Investigative Expenses 452 6,433 10,200 10,500
Radio Repairs 456 1,260 1,500 2,000
Miscellaneous Repairs 457 442 600 600
Vehicle Expenses 477 119,637 95,000 95,000
Miscellaneous Equipment 480 17,590 16,000 -
Fuel 490 178,888 194,748 175,000
5% Mandatory Operating Reduction 888 (30,650)
4500 |Contract Agreements
Pager Lease 539 4,156 3,700 3,700
Copy Machine Lease 540 21,436 19,300 19,684
Miscellaneous Contracts 570 636 700 500
Uniform Contract 543 37,000 37,000
Auto Leasing 576 69,297 132,000 213,000
4600 |Other Services & Charges
Training Expenses 632 11,168 7,000 10,000
Film Processing 639 12 300 -
Insurance 669 76,337 32,752 97,537
Grant Funding 685 41,137 30,000 19,197
4800 |Capital Expenditures
Direct Expense $ 4,688,980 | $ 4,797,435 | $ 5,267,149
Totals By Category:
Total Salaries $ 2,993,652 | $ 3,049,896 | $ 3,252,898
Total Fringe Benefits 1,116,155 1,165,199 1,295,078
Total Operating Expenses 579,173 582,340 719,173
Total Capital Outlay - - -
Departmental Total $ 4,688,980 | $ 4,797,435 | $ 5,267,149
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Sher iff

Elected Official: J. B. Smith

Mission Statement (Describes the functions, activities, and goals set forth by the department)

To provide complete law enforcement services and satisfy the responghilities of the office of Sheriff as set forth by the
Texas Condtitution. Accountability and aCitizen' sFirgt attitude should lay the foundationfor clearly measurable proactive
and innovative programs to enhance law enforcement services, avoid duplication and waste and contribute to greater
efficiency on a county-wide bass through gtrict organization and teamwork.

Book-ins 13,535 13,684 14,341 14,190 14,600
Warrants Served 546 573 134 100 117

Civil Process Served 4,763 5,047 2,531 2,886 2,708
Report Requiring CID Follow-up 7,235 6,221 4,945 4,684 4,814
Calls Recelved & Dispatched 39,608 39,213 37,683 28,477 33,080
Citations Issued 465 1,095 2,444 2,710 3,070
Arrests 1,371 1,389 1,267 1,034 1,265
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JAIL
4100 |Salaries
Classified Exempt 104 215,658 219,391 228,184
Classified Non Exempt 105 3,922,532 4,412,405 4,676,924
Merit/COLA Increase 109 - - 518
Overtime 110 48,427 20,000 50,000
Longevity Pay 113 11,500 10,500 10,620
Classification Pay 114 - 22,000 15,000
Holiday Pay 191 75,838 63,000 63,000
Employee Allowance 192 69,500 - -
4200 |Fringe Benefits
Social Security 201 323,374 368,543 385,885
Insurance 202 975,361 1,101,680 1,101,680
Retirement 203 428,886 483,682 475,672
Workers Comp 204 126,933 172,800 325,537
State Unemployment Ins 205 10,650 14,453 15,133
4300 |Supplies
Office Supplies 310 15,372 13,000 13,000
Stationary & Envelopes 311 - -
Printed Forms & Materials 312 3,771 2,000 5,000
Books & Subscriptions 313 1,221 2,145 2,145
Telephone Supplies & Instruments 316
Inmate Supplies 330 20,605 22,000 22,000
Lawn Supplies 345
Janitorial & Laundry Supplies 346 60,042 50,000 50,000
4400 |Operating Expenses
Telephone Charges & Long Distance 420 5,792 6,000 6,000
Express Mail 422 31 100 -
Feeding Prisoners 450 788,515 700,000 700,000
Miscellaneous Repairs 457 223 1,500 1,500
Miscellaneous Equipment 480 8,311 6,500 6,500
5% Mandatory Operating Reduction 888 (102,931)
4500 |Contract Agreements
Uniform Contract 70,000 70,000
Miscellaneous Contracts 570 2,750 3,000 5,160
Elevator Contracts - Jail 580
4600 |Other Services & Charges
Medical Services 609 2,437,481 1,800,000 2,000,000
Training Expenses 632 8,114 6,000 10,000
Film Processing 639
Utilities - Jail 640 440,667 375,000 375,000
Insurance 669 58,093 60,000 60,000
Prisoner Transfer 674 325,497 1,000,000 2,575,075
5% Mandatory Operating Reduction 888 (102,931)
4800 |Capital Expenditures
Equipment 860
Direct Expense 10,385,145 10,799,837 13,249,534
Totals By Category:
Total Salaries 4,343,454 4,747,296 5,044,247
Total Fringe Benefits 1,865,205 2,141,158 2,303,907
Total Operating Expenses 4,176,486 3,911,383 5,901,380
Total Capital Outlay - - -
Departmental Total $ 10,385,145 | $ 10,799,837 | $ 13,249,534
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WARRANT DIVISION - COURTS
4100 |Salaries
Classified Non Exempt 105 64,705 65,825 | $ 68,996
Extra or Temporary Help 108
Merit/COLA Increase 109 - - 1,552
Overtime 110
Longevity 113 253 180 360
Holiday Pay 191
Employee Allowance 192 1,000 1,000 1,000
4200 |Fringe Benefits
Social Security 201 5,028 5,126 5,501
Insurance 202 11,611 11,720 11,720
Retirement 203 6,507 6,727 6,781
Workers Comp 204 1,860 2,366 4,579
State Unemployment Ins 205 161 201 216
4300 |Supplies
Office Supplies 310 621 626 626
4400 |Operating Expenses
Mobile Telephone Charges 419 850 1,200 1,200
Telephone Charges & Long Distance 420 568 500 500
Vehicle Expense 477 1,717 1,125 1,125
Fuel 490 2,054 3,000 2,500
5% Mandatory Operating Reduction 888 (385)
4500 |Contract Agreements
Copy Machine Lease 540
4600 |Other Services & Charges
Training Expenses 632 1,220 1,250 1,250
Computer Research Service 675 1,400
4800 |Capital Expenditures
Vehicles 851
Direct Expense 98,155 101,861 | $ 107,906
Totals By Category:
Total Salaries 65,958 67,005 | $ 71,908
Total Fringe Benefits 25,167 26,140 28,796
Total Operating Expenses 7,030 8,716 7,201
Total Capital Outlay - - $ -
Departmental Total 98,155 101,861 | $ 107,906
Juvenile
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COMMUNITY SUPERVISION

4400 |Operating Expenses
Office Supplies 310 1,750 1,750
Telephone Charges & Long Distance 420 15,000 13,000
Miscellaneous Repairs 457 500 500
Miscellaneous Equipment 480 -
5% Mandatory Operating Reduction 888 (1,187)
4500 |Contract Agreements
Copy Machine Lease 540 4,490 4,300
4600 |Other Services & Charges
Insurance 669 2,000 2,000
4800 |Capital Expenditures
Office Equipment 860
Direct Expense 22,553 21,550
Totals By Category:
Total Salaries - -
Total Fringe Benefits - -
Total Operating Expenses 22,553 21,550
Total Capital Outlay - -
Departmental Total 22,553 21,550
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JUVENILE BOARD

4100 |Salaries
Supplement - Juvenile Board Chairman 102 9,579
Supplement - Juvenile Board Member 102 9,300
Supplement - Juvenile Board Member 102 9,300
Supplement - Juvenile Board Member 102 9,300
Supplement - Juvenile Board Member 102 9,300
Supplement - Juvenile Board Member 102 9,300
Supplement - Juvenile Board Member 102 9,300
Supplement - Juvenile Board Member 102 9,300
Supplement 73,761 74,679
Classified Non Exempt 105 2,500 2,500 2,500
4200 |Fringe Benefits
Social Security 201 5,461 5,904 5,904
Insurance 202 2,509
Retirement 203 7,641 7,749 7,278
Workers Comp 204 230 281 426
State Unemployment Ins 205 6 8 8
Direct Expense 92,107 91,121 90,795
5900 | Transfer Out - Juvenile General Fund 993 2,600,000 2,250,000 2,250,000
2,692,107 2,341,121 | $ 2,340,795
Totals By Category:
Total Salaries 76,261 77,179 77,179
Total Fringe Benefits 15,846 13,942 13,616
Total Operating Expenses - - -
Total Capital Outlay - - -
Departmental Total 92,107 91,121 90,795
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AGRICULTURE EXTENSION
4100 |Salaries

Classified Exempt 104 72,495 81,087 85,780

Classified Non Exempt 105 61,150 60,511 62,664

Merit/COLA Increase 109 - - 3,340

Longevity Pay 113 1,185 1,200 1,560
4200 |Fringe Benefits

Social Security 201 9,524 11,083 11,611

Insurance 202 17,417 17,580 17,580

Retirement 203 6,205 6,108 5,909

Workers Comp 204 189 221 346

State Unemployment Ins 205 327 425 445
4300 |Supplies

Office Supplies 310 993 1,100 1,100

Demonstration Material 384 118 300 300
4400 |Operating Expenses

Telephone Charges & Long Distance 420 1,598 2,000 1,500

Postage 421 82 125 125
4500 |Contract Agreements

Copy Machine Lease 540 6,650

Miscellaneous Contracts 570 240 240 264
4600 |Other Services & Charges

Travel Reimbursements 626 7,779 10,000 10,000

5% Mandatory Operating Reduction 888 (803)

Training Expenses 632 1,348 1,500 1,500
4800 |Capital Expenditures

Computer Equipment 880 700 800 1,500

Direct Expense 181,349 193,477 212,175

Totals By Category:

Total Salaries 134,829 142,798 153,344

Total Fringe Benefits 33,662 35,417 35,892

Total Operating Expenses 12,158 14,462 21,439

Total Capital Outlay 700 800 1,500

Departmental Total 181,349 193,477 212,175
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PRE-TRIAL RELEASE/BAIL BOND

4100 |Salaries
Official 101 12,591 32,358 32,358
Classified Exempt 104 25,253 - -
Classified Non Exempt 105 42,444 43,744 43,496
Merit/COLA Increase 109 - - 1,707
Permanent Part-time 112 2,259 - -
Longevity Pay 113 540 480 600
4200 |Fringe Benefits
Social Security 201 6,192 5,305 5,979
Insurance 202 18,120 17,580 17,580
Retirement 203 8,093 6,914 7,314
Workers Comp 204 315 251 428
State Unemployment Ins 205 199 208 234
4300 |Supplies
Office Supplies 310 669 600 700
Stationary & Envelopes 311 13 95 95
Printed Forms & Materials 312 240 200 200
Books & Subscriptions 313 146 200 200
Telephone Supplies & Instruments 316 - 55 55
4400 |Operating Expenses
Membership Dues 414 75 100 100
Telephone Charges & Long Distance 420 807 800 800
Postage 421 191 400 400
Copy Machine Usage 430 7 -
4500 |Contract Agreements
Pager Lease
Copy Machine Lease 540 1,665 1,950 2,000
4600 |Other Services & Charges
Travel Reimbursements 626 1,312 1,000 500
Training Expenses 632 155 2,200 2,000
5% Mandatory Operating Reduction 888 (380)
4800 |Capital Expenditures
Computer Equipment 880 10,446
Direct Expense 131,733 114,060 116,747
Totals By Category:
Total Salaries 83,088 76,582 78,161
Total Fringe Benefits 32,918 30,258 31,536
Total Operating Expenses 5,281 7,220 7,050
Total Capital Outlay 10,446
Departmental Total 131,733 114,060 116,747
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Total General Fund - Direct Expenses
Total General Fund - Other Financing Uses

Total Salaries
Total Fringe Benefits
Total Operating Expenses
Total Capital Outlay
General Fund Total

Total Use of Funds - General Fund

35,371,268

37,303,775

40,952,022

5,924,355 4,603,949 4,250,000
15,281,512 16,255,858 17,219,268
5,804,923 6,241,220 6,664,961
14,235,218 14,536,083 16,840,924
49,615 270,614 226,870
35,371,268 37,303,775 40,952,022
41,295,623 41,907,724 45,202,022
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COURTHOUSE SECURITY

12
409 | 4100 |Salaries

Classified Non Exempt 105 | $ 13,547 | $ 128,844 | $ 241,840
Merit Pay 109 -
Permanent Part-time 112
Longevity Pay 113 50 600 720

4200 |Fringe Benefits
Social Security 201 969 9,902 18,556
Insurance 202 5,177 35,160 52,740
Retirement 203 1,365 12,651 22,806
Workers Comp 204 - 4,631 16,049
State Unemployment Ins 205 35 378 726

4300 |Supplies
Office Supplies 310

4400 |Operating Expenses
Miscellaneous 409

4600 |Other Services & Charges
Training Expenses 632
Employee Allowance 670

4800 |Capital Expenditures
Equipment 860 136,511 60,000 36,108

Direct Expense $ 157,654 | $ 252,166 | $ 389,543

Total Salaries $ 13,597 | $ 129,444 | $ 242,560
Total Fringe Benefits 7,546 62,722 110,875
Total Operating Expenses - - -
Total Capital Outlay 136,511 60,000 36,108
General Fund Total $ 157,654 | $ 252,166 | $ 389,543
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COUNTY LAW LIBRARY

4100 |Salaries
Classified Non Exempt 105 58,213 58,946 59,378
Merit/COLA Increase 109 - - 1,336
Longevity Pay 113 120 120 120
4200 |Fringe Benefits
Social Security 201 4,328 4,519 4,654
Insurance 202 11,611 11,720 11,720
Retirement 203 5,843 5,788 5,599
Workers Comp 204 305 215 336
State Unemployment Ins 205 142 177 183
4300 |Supplies
Office Supplies 310 1,469 2,000 2,000
Books & Subscriptions 313 36,229 40,000 44,000
4400 |Operating Expenses
Membership Dues 414 300
Telephone Charges & Long Distance 420 2,224 2,500 2,400
Postage 421 (74) 300 100
Copy Machine Usage 430 - 450 -
Computer Software 440 400
Ordinary Repairs 451 250
Miscellaneous Repairs 457 460 350
4500 |Contract Agreements
Copy Machine Lease 540 384 2,000
Miscellaneous Contracts 570 1,161 1,000 1,020
4600 |Other Services & Charges
Training Expenses 632 150 4,000
Legal Subscriptions 675 5,243 16,108 8,800
4800 |Capital Expenditures
Computer Equipment 880 38 2,040 3,350
Direct Expense 127,846 145,883 152,295
Totals By Category:
Total Salaries 58,333 59,066 60,834
Total Fringe Benefits 22,230 22,419 22,491
Total Operating Expenses 47,246 62,358 65,620
Total Capital Outlay 38 2,040 3,350
Departmental Total 127,846 145,883 152,295
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a4 JUSTICE COURT TECHNOLOGY FUND

4500 |Contract Agreements
Software Support & Maintenance 517 8,500 5,000

4600 |Other Charges & Services
Internet Services 699 1,570 1,700 3,000
Miscellaneous Equipment 480 | $ 28,354 | $ 48,300 | $ 30,000

Direct Expense $ 38,424 | $ 50,000 | $ 38,000

Totals By Category:
Total Salaries $ - $ - $ -
Total Fringe Benefits - - -
Total Operating Expenses 38,424 50,000 38,000
Total Capital Outlay
Departmental Total $ 38,424 | $ 50,000 | $ 38,000
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4100

FACILITY IMPROVEMENT/WORKFORCE INVESTMENT FUND

Salaries

Workforce Investment

105

$

53,600 | $ 50,000

4400

Operating Expenses

Roof Repairs

446

16,450

4900

Capital |mprovements

Equipment

860

167,589

Chiller Replacement - Courthouse

#3 Elevator Upgrade - Courthouse

#3 Elevator Upgrade - SCOB

Emergency Generator - Courthouse

Direct Expense

184,039

53,600 | $ 50,000

Transfer Out - General Fund

200,000

49,058

Totals By Category:

Total Salaries

53,600 | $ 50,000

Total Fringe Benefits

Total Operating Expenses

16,450

Total Capital Outlay

167,589

Departmental Total

184,039

53,600 | $ 50,000
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46 403 RECORDS MANAGEMENT/COUNTY CLERK
4100 |Salaries
Classified Non Exempt 105 $ 72,000 | $ -
Extra Help/Temporary Help 108 7,576 - 105,000
4200 |Fringe Benefits
Socia Security 201 580 7,200 8,033
Insurance 202 - -
Retirement 203 - -
Workers Comp 204 - -
State Unemployment Ins 205 18 - -
4400 |Operating Expenses
Office Supplies 310 13,000 20,000
4500 |Contract Agreements
Copy Machine Lease 540 4,740 7,500
Miscellaneous Contracts 570 1,975 24,100 16,150
4600 |Other Services & Charges
Imaging 625 228,585 320,000 220,000
Microfilm & Indexing 628
Rebinding Records 629 - - 170,000
4800 |Capital Expenditures
Equipment 860 - 73,651 130,000
Office Equipment 870 19,255 -
Direct Expense $ 262,729 | $ 517,451 | $ 669,183
Totals By Category:
Total Salaries $ - $ 72,000 | $ 105,000
Total Fringe Benefits - 7,200 8,033
Total Operating Expenses 243,474 364,600 426,150
Total Capital Outlay 19,255 73,651 130,000
Departmental Total $ 262,729 | $ 517,451 | $ 669,183
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49

4400

RECORDS MANAGEMENT/DISTRICT CLERK

Operating Expenses

Office Supplies 310 $ 1,000

Miscellaneous 409 1,000

4800

Capital Expenditures

Equipment 860 2,000

Office Equipment 870

Computer Equipment 880

15,336

Direct Expense $ - $ 4,000 | $

15,336

Totals By Category:

Total Salaries $ - $ - $

Total Fringe Benefits - -

Total Operating Expenses - 2,000

Total Capital Outlay - 2,000

15,336

Departmental Total $ - $ 4,000 | $

15,336

515

4500

FORFEITURE INTEREST 10%

Contract Agreements

Alcohol & Drug Abuse Council 568 $

9,000

Direct Expense $ - $ - $

9,000

Totals By Category:

Total Salaries $ - $ - $

Total Fringe Benefits - -

Total Operating Expenses - -

9,000

Total Capital Outlay - -

Departmental Total $ - $ - $

9,000

51

560

4400

SEARCH & RESCUE FUND

Operating Expenses

Animal Care Expenses 415 $

4,500

4600

Other Services & Charges

Medical - Animals 694 $

3,000

Direct Expense $ - $ - $

7,500

Totals By Category:

Total Salaries $ - $ - $

Total Fringe Benefits - -

Total Operating Expenses - -

7,500

Total Capital Outlay - -

Departmental Total $ - $ - $

7,500
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PERMANENT IMPROVEMENT FUND

57 409

4600 |Operating Expenses
Professional Fees 619 | $ 67,866 | $ 400,000

4800 |Capital Expenditures
Remodeling 832 623,533 6,000,000 5,000,000

Direct Expense $ 691,398 | $ 6,400,000 5,000,000
Totals By Category:
Total Salaries $ - $ - -
Total Fringe Benefits - - -
Total Operating Expenses 67,866 400,000 -
Total Capital Outlay 623,533 6,000,000 5,000,000
Departmental Total $ 691,398 | $ 6,400,000 5,000,000
60 409 INDIGENT HEALTH CARE TRUST FUND

4500 |Contract Agreements
Public Health District Support
Indigent Health Care Certification Exp. 578 37,899 34,985 34,985
Salvation Army 597 8,148 - -

4600 |Other Services & Charges
Welfare - Pauper Burials 676 4,000

Direct Expense $ 46,047 | $ 34,985 38,985

Transfer Out - General Fund $ 1,200,000
Totals By Category:
Total Salaries $ - $ - -
Total Fringe Benefits - - -
Total Operating Expenses 46,047 34,985 38,985
Total Capital Outlay - - -
Departmental Total $ 46,047 | $ 34,985 38,985
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CERTIFICATES OF OBLIGATION - 1994

70 785
4800 |Debt Service
Bonds 620 | $ 125,000 | $
Interest 621 3,125
Assessing Fees & Other 622 -
Direct Expense $ 128,125 | $
0 787 LIMITED TAX NOTES- 1999
4800 |Debt Service
Bonds 620 | $ 1,000,000 | $ 1,150,000
Interest 621 101,625 54,625
Assessing Fees & Other 622 1,315 1,450
Direct Expense $ 1,102,940 | $ 1,206,075
70 788 CERTIFICATES OF OBLIGATION 2000
4800 |Debt Service
Bonds 620 | $ 600,000 | $ 600,000 700,000
Interest 621 531,725 503,975 476,225
Assessing Fees & Other 622 1,368 1,450 3,450
Direct Expense $ 1,133,093 | $ 1,105,425 1,179,675
70 789 CERTIFICATES OF OBLIGATION 2001
4800 |Debt Service
Bonds 620 | $ 200,000 | $ 200,000 800,000
Interest 621 238,950 229,950 220,950
Assessing Fees & Other 622 1,422 1,450 3,450
Direct Expense $ 440,372 | $ 431,400 1,024,400
70 790 CERTIFICATES OF OBLIGATION 2004
4800 |Debt Service
Bonds 620 $ - 400,000
Interest 621 219,863 239,850
Assessing Fees & Other 622 1,450 3,450
Direct Expense $ $ 221,313 643,300
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Schedule of Debt Maturity

Certificate of Obligations 2000
Dated: December 15, 2000
Purpose: Juvenile Attention Center

Bonds Due Interest Interest Total Total Bonds
Maturity 8/15 2/15 8/15 Interest & Interest

2000/01 % - $ - $ 388400 $ 388,400 $ 388,400
2001/02 500,000 291,300 291,300 582,600 1,082,600
2002/03 600,000 279,738 279,738 559,475 1,159,475
2003/04 600,000 265,863 265,863 531,725 1,131,725
2004/05 600,000 251,988 251,988 503,975 1,103,975
2005/06 700,000 238,113 238,113 476,225 1,176,225
2006/07 700,000 221,925 221,925 443,850 1,143,850
2007/08 700,000 205,738 205,738 411,475 1,111,475
2008/09 800,000 189,550 189,550 379,100 1,179,100
2009/10 800,000 170,550 170,550 341,100 1,141,100
2010/11 900,000 150,550 150,550 301,100 1,201,100
201112 900,000 128,050 128,050 256,100 1,156,100
2012/13 1,000,000 105,550 105,550 211,100 1,211,100
2013/14 1,000,000 80,550 80,550 161,100 1,161,100
2014/15 1,100,000 55,550 55,550 111,100 1,211,100
2015/16 1,100,000 56,100 - 56,100 1,156,100

$ 12,000,000 $ 2,691,113 $ 3,023413 $ 5714525 $ 17,714,525

Certificate of Obligations 2001
Dated: April 15, 2001

Purpose: Acquisition/Renovation of Block 5and Lot 5 of Block 17, Tyler & Lindale Offices

BondsDue Interest Interest Total Total Bonds

Maturity 8/15 2/15 8/15 Interest & Interest
2000/01  $ - $ - $ - $ - $ -
2001/02 200,000 171,300 171,300 342,600 542,600
2002/03 200,000 123,975 123,975 247,950 447,950
2003/04 200,000 119,475 119,475 238,950 438,950
2004/05 200,000 114,975 114,975 229,950 429,950
2005/06 800,000 110,475 110,475 220,950 1,020,950
2006/07 800,000 92,475 92,475 184,950 984,950
2007/08 900,000 74,475 74,475 148,950 1,048,950
2008/09 900,000 56,475 56,475 112,950 1,012,950
2009/10 900,000 38,025 38,025 76,050 976,050
2010/11 900,000 38,250 - 38,250 938,250

$ 6,000000 $ 939900 $ 901,650 $ 1,841,550 $ 7,841,550
Certificate of Obligations 2004
Dated: September 15, 2004
Purpose: Constructing, Renovating, & Equipping Facilities
BondsDue Interest Interest Total Total Bonds

Maturity 8/15 2/15 8/15 Interest & Interest
2004/05  $ - $ 99,938 $ 119,925 $ 219,863 $ 219,863
2005/06 400,000 119,925 119,925 239,850 639,850
2006/07 400,000 111,925 111,925 223,850 623,850
2007/08 400,000 103,925 103,925 207,850 607,850
2008/09 400,000 96,425 96,425 192,850 592,850
2009/10 400,000 88,925 88,925 177,850 577,850
2010/11 500,000 82,925 82,925 165,850 665,850
2011/12 500,000 75,050 75,050 150,100 650,100
2012/13 500,000 66,675 66,675 133,350 633,350
2013/14 500,000 57,925 57,925 115,850 615,850
2014/15 600,000 48,800 48,800 97,600 697,600
2015/16 600,000 37,550 37,550 75,100 675,100
2016/17 600,000 26,000 26,000 52,000 652,000
2017/18 700,000 14,000 14,000 28,000 728,000

$ 6,500,000 $ 1,029,988 $ 1,049975 $ 2,079,963 $ 8,579,963
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ROAD & BRIDGE - ADMINISTRATIVE

4100 |Salaries
Official 101 71,287 75,000 75,000
Classified Exempt 104 69,990 71,910 72,437
Classified Non Exempt 105 45,259 43,607 78,153
Merit/COLA Increase 109 - - 3,388
Longevity Pay 113 685 720 720
Employee Allowance 192 750 720 4,580
4200 |Fringe Benefits
Social Security 201 13,240 14,685 17,922
Insurance 202 29,029 29,300 35,160
Retirement 203 18,032 19,273 22,092
Workers Comp 204 738 899 1,605
State Unemployment Ins 205 439 576 703
4300 |Supplies
Office Supplies 310 3,455 3,500 3,500
Stationary & Envelopes 311 - -
Printed Forms & Materials 312 253 500 750
Books & Subscriptions 313 66 60 300
Telephone Supplies & Instruments 316 - 100 -
4400 |Operating Expenses
Membership Dues 414 200 200 200
Miscellaneous Equipment
Cell Phone 419
Telephone Charges & Long Distance 420 2,296 2,000 2,200
Postage 421 1,027 800 1,000
Copy Machine Usage 430 4 100 -
Copy Machine Expense 431
Computer Software 440 395 2,700 1,500
Miscellaneous Repairs 457 4,727 2,000 500
Miscellaneous Equpiment 480 - 500 1,000
4500 |Contract Agreements
Pager Lease 539 217 218 -
Copy Machine Lease 540 1,584 1,600 1,600
Miscellaneous Contracts 570 6,455 7,000 7,000
4600 |Other Services & Charges
Professional Fees 619 14,116 - 1,000
Training Expenses 632 1,640 - 3,000
Utilities 641 21,242 20,000 25,000
Insurance 669 43,001 45,000 40,000
Employee Allowance 670
4800 |Capital Expenditures
Office Equipment 870 8,400 -
4900 |Capital |mprovements
Building Improvements 836 25,000
Direct Expense 350,127 376,368 400,311
Totals By Category:
Total Salaries 187,971 191,957 234,278
Total Fringe Benefits 61,478 64,733 77,483
Total Operating Expenses 100,678 86,278 88,550
Total Capital Outlay - 33,400 -
Departmental Total 350,127 376,368 400,311
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75 6l ROAD & BRIDGE - LABOR DIVISION

4100 |Salaries
Classified Exempt 104 | $ 124,213 | $ 134,870 | $ 135,147
Classified Non Exempt 105 892,681 1,028,314 1,034,842
Extra or Temporary Help 108 47,343 88,000 63,000
Merit/COLA Increase 109 - - 27,742
Employee Allowance 2,700 3,420 3,420
Overtime 110 1,626 -
Longevity Pay 113 4,745 4,680 5,400

4200 |Fringe Benefits
Social Security 201 75,055 94,011 96,708
Insurance 202 307,703 287,140 287,140
Retirement 203 102,215 123,381 119,209
Workers Comp 204 87,124 99,959 188,409
State Unemployment Ins 205 2,497 3,687 3,792

4300 |Supplies
Hardware/Mechanic Tools 353 351
Fencing - Right of Way 355 2,544 3,000 3,000
Concrete 358 4,430 14,000 5,000
Lumber 360 8,032 9,000 -
Culverts 361 22,199 50,000 30,000
Gravel 362 12,373 30,000 40,000
Road Oil 363 80 290,000 1,094,400
Hardware & Miscellaneous Supplies 364 - 5,000 2,500
Dirt Roads 367 50,000 -
Cement/Sakrete 368 346 1,000 750
Sign Materia 369 61,589 55,000 40,000
Asphalt 370 678,612 1,517,280 1,293,750
Slurry Seal/Surface Treatment 372 404,199 300,000 -
Striping 373 42,498 30,000 40,000
Herbicide 374 4,200 6,000 5,000
Barricade Materials 376 2,425 1,000 1,000
Piling 377 640 8,000 2,500
Culvert Material 378 118
Bridge Materias 379 2,796 5,000 4,000
Safety Equipment 383 267 60 3,325
Steel/Reinforced 386 2,061 4,000 2,500
Sand 387 1,483 10,000 60,000
Clay 388 4,592 18,000 10,000
Crushed Stone 389 24,034 95,780 -
Liquid Asphalt 390 21,884 15,000 2,000

4400 |Operating Expenses
Miscellaneous 409 8,367 4,000 -
Surveying 437 - 400 -
Traffic Control 475 95 2,811 -
Trash & Dumping 476 6,746 7,000 7,000
Erosion Control 478 442 1,000 1,000

4500 |Contract Agreements
Contract Trucking 546 200,000 150,000
Contracts Overlay 547 1,559,552 19,720 -
Miscellaneous Contracts 570 - 97 -
Contract Mowing 575 143,113 90,334 125,000
|ce Machine Rental 589 2,226 2,226 2,346
Auto Leasing -

4600 |Other Services & Charges
Professional Fees 619 1,676 2,000 -
Training Expenses 632 106 -
Equipment Rental 654 1,813 1,000 51,000
Small Equipment Rental 658 553 400 -

4800 |Capital Expenditures
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Bridge Renovation 830 4,404
Equipment Purchase 852 7,004 4,380 -
Equipment Purchase 854 182,700 340,000

4900 |Capital |mprovements
Right of Way - Loop 49 Project 890 384,539 677,486 951,000
Right of Way - Others - - -
Direct Expense 5,070,290 5,580,136 | $ 6,231,881
Totals By Category:

Total Salaries 1,073,308 1,259,284 | $ 1,269,551
Total Fringe Benefits 574,593 608,178 695,259
Total Operating Expenses 3,026,441 2,848,108 2,976,071
Total Capital Outlay 395,948 864,566 1,291,000
Departmental Total 5,070,290 5,580,136 | $ 6,231,881
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75 615 ROAD & BRIDGE - EQUIPMENT DIVISION
4100 |Salaries
Classified Exempt 104 | $ 31,522 | $ 31,407 | $ 32,349
Classified Non Exempt 105 208,994 230,441 233,168
Merit/COLA Increase 109 - - 5,974
Overtime 110
Longevity Pay 113 480 480 600
Employee Allowance 192 2,605
4200 |Fringe Benefits
Social Security 201 18,085 20,085 20,769
Insurance 202 58,057 58,600 58,600
Retirement 203 24,141 26,361 25,602
Workers Comp 204 10,486 17,680 29,321
State Unemployment Ins 205 593 788 814
4300 |Supplies
Supplies 303 602 500 500
Parts 314 135,742 140,000 140,000
Gasoline & Diesel 337 176,860 215,000 288,000
Oil & Grease 338 5,082 10,000 10,000
Shop Supplies 348 15,703 10,000 10,000
Ground Gauging Parts 349 6,000 29,760
Tires & Tubes 351 18,683 40,000 40,000
4400 |Operating Expenses
Small Equipment Repairs 411 713 3,000
Large Equipment Repairs 413 9,671 5,000 10,000
Radio Repairs 456 518 1,500 1,000
4500 |Contract Agreements
Miscellaneous Contracts 570 - 6,100 6,600
Auto Leasing 576 17,376 17,376 17,376
4600 |Other Services & Charges
General Labor - Off Road 651 2,757 5,000 6,000
4800 |Capital Expenditures
Shop Equipment 812 470
Radios 856 - 25,000
Equipment 860 5,250 3,095
Direct Expense $ 739,138 | $ 850,568 | $ 994,528
Totals By Category:
Total Salaries $ 243,601 | $ 262,328 | $ 272,091
Total Fringe Benefits 111,361 123,514 135,106
Total Operating Expenses 383,706 459,476 559,236
Total Capital Outlay 470 5,250 28,095
Departmental Total $ 739,138 | $ 850,568 | $ 994,528

Page 102 Smith County FY 06 Adopted Budget



4800

J/A/IC MAINTENANCE & EQUIPMENT FUND

Capital Expenditures

Equipment

860

Office Equipment

870

Communication Equipment

875

Computer Equipment

880

29,000

Direct Expense

$ 29,000

Totals By Category:

Total Salaries

Total Fringe Benefits

Total Operating Expenses

Total Capital Outlay

29,000

Departmental Total

$ 29,000

Page 103

Smith County FY 06 Adopted Budget



89 570 JUVENILE ATTENTION FACILITY

4800 |Operating Expenses

Professional Fees 619 | $ 554
Capital Expenditures
Equipment 860 -
Office Equipment 870
Communication Equipment 875
Computer Equipment 880
4900 |Capital Improvements
Construction Costs 891 494,176 - -
Real Estate Purchase 898

Direct Expense $ 494,730 | $ - $ -

Totals By Category:
Total Salaries $ - $ - $ -
Total Fringe Benefits - - -
Total Operating Expenses 554 - -
Total Capital Outlay 494,176 - -
Departmental Total $ 494,730 | $ - $ -
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JUVENILE DETENTION
4100 |Salaries
Classified Exempt 104 | $ 44,516 45,619 50,000
Classified Non Exempt 105 707,360 960,463 977,066
Extra or Temporary Help 108 - -
Overtime 110 12,214 30,000 30,000
Permanent Part-time 112
Longevity Pay 113 745 720 1,320
Holiday Pay 191 17,175 24,450 24,450
Assignment Pay - 1,200 1,200
4200 |Fringe Benefits
Social Security 201 61,576 87,276 89,003
Insurance 202 212,415 206,568 206,568
Retirement 203 81,453 109,641 111,810
Workers Comp 204 31,487 33,060 33,060
State Unemployment Ins 205 2,024 3,273 3,338
4300 |Supplies
Supplies 303 - 8,783 8,783
Office Supplies 310 4,643 2,265 2,900
Stationary & Envelopes 311 - -
Printed Forms 312 151
Books & Subscriptions 313 - 500 500
Telephone Supplies & Instruments 316 500 500
Inmate Supplies 330 4,225 11,450 11,450
Janitorial & Laundry Supplies 346 2,695 6,600 6,600
4400 |Operating Expenses
Miscellaneous 409 3,025
Advertising 441 - 400 400
Air Conditioning Repair 449 - -
Feeding Prisoners 450 24,319 35,000 35,000
Ordinary Repairs 451 - 7,400 18,900
Miscellaneous Repairs 457 259 7,500 23,750
Vehicle Expenses 477 - -
4500 |Contract Agreements
Miscellaneous Contracts 570 - 1,725 7,500
Janitorial Contracts 571
4600 |Other Services & Charges
Medical Services 609 15,180 41,900 41,900
Independent Audit 611
Employee Health Services 615 1,113 11,330 5,000
Travel Reimbursements 626 31 2,000 2,000
Training Expenses 632 6,613 11,500 11,500
Utilities 641 1,302
Insurance 669
Educational Reimbursement 684 (857) 2,640 -
4800 |Capital Expenditures
Computer Equipment 880
Direct Expense $ 1,233,662 1,653,763 1,704,498
Totals By Category:
Total Salaries $ 782,010 1,062,452 1,084,036
Total Fringe Benefits 388,955 439,818 443,779
Total Operating Expenses 62,697 151,493 176,683
Total Capital Outlay - - -
Departmental Total $ 1,233,662 | $ 1,653,763 | $ 1,704,498
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03 571 JUVENILE PROBATION
4100 |Salaries
Official 101 | $ 62,151 | $ 63,936 | $ 65,865
Classified Exempt 104 50,222 52,724 54,306
Classified Non Exempt 105 92,319 169,069 142,734
Probation Officers 107 35,195 24,061 64,443
Extra or Temporary Help 108 42,598
Merit/COLA Increase 109
Overtime 110 101 6,200 3,000
Permanent Part-time 112 12,717 133,000 100,000
Longevity Pay 113 360 1,080 2,040
Holiday Pay 191
4200 |Fringe Benefits
Social Security 201 72,691 86,273 85,516
Insurance 202 129,675 150,423 140,049
Retirement 203 85,822 108,380 107,430
Workers Comp 204 3,387 9,317 9,236
State Unemployment Ins 205 1,539 3,235 3,207
4300 |Supplies
Supplies 303 (65) -
Drug Screens 308 3,547 5,500 5,500
Office Supplies 310 10,697 12,000 12,000
Stationary & Envelopes 311 127
Printed Forms & Materials 312 866 1,000 1,000
Books & Subscriptions 313 118 -
Telephone Supplies & Instruments 316 500 500
Community Service Supplies 330 350 350
Lawn Supplies 345 1,328 1,328
Janitorial & Laundry Supplies 346 3,004 4,870 4,870
4400 |Operating Expenses
Miscellaneous 409 16 | .
Membership Dues 414 - 100 100
Cellular Phone Charges 419 962 2,080 2,080
Telephone Charges & Long Distance 420 10,482 16,100 16,100
Postage 421 1,115 2,000 2,000
Express Mail 422 29 100 100
Copy Machine Usage 430 2,068 4,200 4,200
Copy Machine Expense 431 1,036
Computer Software 440 - 500 500
Advertising 441 - 250 250
Air Conditioning Repair 449 3,500
Ordinary Repairs 451 129 4,500
Miscellaneous Repairs 457 606 7,750
Miscellaneous Computer Repairs 459
Vehicle Expenses 477 341 4,500 4,500
Fuel 490 4,405 8,000 8,000
4500 |Contract Agreements
Pager Lease 539 1,800 1,875 1,875
Copy Machine Lease 540 11,429 11,500 11,500
Miscellaneous Contracts 570 464 13,600 2,242
4600 |Other Services & Charges
Medical Services 609 3,120 10,000 10,000
Independent Audit 611 8,450 7,500 7,500
Professional Fees 619 137 -
Travel Reimbursements 626 15,859 15,500 15,870
Training Expenses 632 8,712 12,000 12,000
Film Processing 639 - -
Utilities 641 80,093 95,000 120,000
Psychological Services 665 65,379 62,400 62,400
Insurance 669 7,256 25,750 25,750
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Polygraph Pre-employment 680 - 1,500 1,500
Placement Jury Donations 681 (2,103) -
Educational Reimbursement 684 - 6,600 -
Grant Funding 685 5,347 2,000 2,000
Electronic Monitoring 688 (126) 4,000 4,000
Placement 689 207,587 272,320 272,320
4800 |Capital Expenditures
Long Range Maintenance Plan 814 110,625
Office Equipment 870 1,200
Vehicles 851
Computer Equipment 880 3,600
Direct Expense $ 1,041,664 | $ 1,540,196 1,393,761
Transfer Out - JJA/C Maintenance 222,143
1,615,904
Totals By Category:
Total Salaries $ 295,662 | $ 450,070 432,388
Total Fringe Benefits 293,114 357,628 345,438
Total Operating Expenses 452,888 620,673 612,335
Total Capital Outlay - 111,825 3,600
Departmental Total $ 1,041,664 | $ 1,540,196 1,393,761
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JUVENILE BOOT CAMP

4100 |Salaries
Classified Exempt 104 | $ 20,942
Classified Non Exempt 105 55,539
Overtime 110 1,261
Longevity Pay 113 50
Holiday Pay 191 -
Employee Allowance 192 250
4200 |Fringe Benefits
Social Security 201 5,854
Insurance 202 31,122
Retirement 203 7,783
Workers Comp 204 5,313
State Unemployment Ins 205 182
4300 |Supplies
Supplies 303 -
Office Supplies 310 721
Printed Forms & Materials 312 802
Inmate Supplies 330 192
Lawn Supplies 345 1,222
Janitorial Supplies 346 319
4400 |Operating Expenses
Miscellaneous 409
Telephone Charges & Long Distance 420
Copy Machine Usage 430
Miscellaneous Repair 457 333
Vehicle Expenses 477 7
4500 |Contract Agreements
Pager Lease 539
Copy Machine Lease 540
4600 |Other Services & Charges
Medical Services 609 -
Travel Reimbursements 626 41
Training Expenses 632 266
Film Processing 639
Clothing Allowance 670
Educational Reimbursement -
4800 |Capital Expenditures
Vehicles 851
Equipment 860
Office Equipment 870
Computer Equipment 880
Direct Expense $ 132,199 - $ -
Totals By Category:
Total Salaries $ 78,042 - $ -
Total Fringe Benefits 50,253 - -
Total Operating Expenses 3,903 - -
Total Capital Outlay - - -
Departmental Total $ 132,199 - $ -
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Total All Funds - Direct Expenses $ 48,745,744 | $ 57,727,103 | $ 60,923,218

Total All Funds - Other Financing Uses $ 7,324,355 | $ 4,653,007 | $ 4,472,143

Total by Operating Category:

Total Salaries $ 18,014,036 | $ 19,796,059 | $ 20,970,006
Total Fringe Benefits 7,314,453 7,927,432 8,503,425
Total Operating Expenses 18,687,167 19,616,054 21,839,054
Total Debt Service 2,804,530 2,964,213 2,847,375
Total Capital Outlay 1,925,557 7,423,346 6,763,359
Total All Funds $ 48,745,744 | $ 57,727,103 | $ 60,923,218
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COUNTY
DIRECTORY
SECTION



Elected Officials:

County Judge

Commissioner - Precinct #1
Commissioner - Precinct #2
Commissioner - Precinct #3
Commissioner - Precinct #4
Congtable - Precinct #1
Congtable - Precinct #2
Congtable - Precinct #3
Congtable - Precinct #4
Congtable - Precinct #5
County Court at Law
County Court at Law #2
County Court at Law #3
County Clerk

Didrict Attorney

Didrict Clerk

7" Digtrict Court

114" Digtrict Court

241 Didrict Court

321% Digtrict Court
Elections/Voter Regidration
Justice of the Peace - Pct. #1
Justice of the Peace - Pct. #2
Justice of the Peace - Pct. #3
Justice of the Peace - Pct. #4
Justice of the Peace - Pct. #5

County Officials

Becky Dempsey
JoAnn Heming

David Stein

Bobby Van Ness
JoAnn Hampton
Henry Jackson

Frank Creath

Danny Smith

Dde Geddie

Dennis Taylor

Judge Thomas A. Dunn
Judge Randdl Rogers
Judge Hoyd T. Getz
Judy Carnes

Matt Bingham

Lois Rogers

Judge Kerry Russ|
Judge Cynthia S. Kent
Judge Jack Skeen, Jr.
Judge Carole Clark
Paula Petterson

Judge Quincy Beavers, J.

Judge Bill Lemmert
Judge James Meredith
Judge Mitch Shamburger
Judge James Cowart

535-0575
535-0571
535-0572
535-0573
535-0574
535-0568
561-1699
842-2664
877-3119
882-6124
535-0606
535-0618
535-0566
535-0630
535-0520
535-0666
535-0625
535-0613
535-0600
535-0590
535-0659
535-0560
561-1022
842-2661
877-3142
882-6136

Page 110

Smith County FY 06 Adopted Budget



Sheriff J. B. Smith 535-0900

Tax Assessor-Callector Gary Barber 535-0835
Treasurer Kdli White 535-0556

Appointed Officials/Department Heads:

Adult Probation David Long 535-0700
Agriculture Extenson Service Brian Triplett 535-0885
Information Technology Harvy Tanner 535-0668
Collections Chad Graff 535-0693
County Auditor Ann W. Wilson, CPA 535-0501
Fire Marshdll Jim Seaton 535-0965
Juvenile Services Nelson Downing 535-0850
Law Library Crisy Keul 592-6705
Personnel Denise Rebalini 535-0514
Physicd Plant Steve Chridian 535-0760
Pre-Trid Release ArvillaBanks 535-0777
Records Service Danny Kee 535-0897
Road & Bridge William Bda 535-0875
Veterans Services Mike Connor 535-0842
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GLOSSARY
SECTION



Glossary

Accounting Procedures - All processes which
discover, record, classfy, and summaize
financid information to produce financid reports
and to provide interna contral.

Accounting System - The total dructure of
records and procedures whichdiscover, record,
classfy, summearize, and report informationon the
financid position and results of operations of a
government or any of its funds, fund types,
balanced account groups, or organizationa
components.

Accrual Basis - A basis of accounting in which
transactions are recognized at the time they are
incurred, as opposed to whencashisreceived or
spent.

Appropriation - A legd authorization to incur
obligations and to make expendituresfor pecific
purposes.

Assessed Valuation - The vauation set upon
real estate and certain personal property by the
Assessor as abasisfor levying property taxes.

Attrition- A method of achieving areduction in
personnel by not refilling the postions vacated
through resgnation, reassgnment, transfer,
retirement, or means other than layoff.

Bond - A writtenpromiseto pay a specified sum
of money, called the face vaue or principd
amount, at a specified date or datesinthe future,
caled the maturity date(s), together withperiodic
interest at a specified date. The difference
between a note and a bond isthat the latter runs
for a longer period of time and requires greater

legd formdity.

Budget - A plan of finandd activity for a
specified period of time indicating al planned
revenues and expenses for the budget period.

Budgetary Basis - The basis of accountingused
to estimate finandng sources and uses in the
budget. Generdly takes one of three forms.
GAAP, cash, or modified accrud.

Budget Calendar - The schedule of key dates
which a government follows in the preparation
and adoption of the budget.

Budgetary Control - The control or
management of agovernment inaccordance with
the approved budget for the purpose of keeping
expenditures within the limitations of avallable
appropriations and resources.

Capital Outlay - Fixed assets with a value of
$1,000 or more and have a useful life of more
than two years.

Capital Project - Magor congtruction,
acquidtion, or renovation activities which add
vdue to a government’'s physical assets or
ggnificantly increase thair useful life.

Cash Basis - A bads of accounting in which
transactions are recognized only when cash is
increased or decreased.

Debt Service - The cost of paying principd and
interest on borrowed money according to a
predetermined payment schedule.

Department - The organization unit which is
functioning uniquely in its ddivery of service,

Effective Tax Rate (ETR) - A caculated tax
rate that would generate the same amount of
revenue as in the preceding year.

Encumbrance - The commitment of
appropriated funds to purchase an item or
sarvice. To encumber funds means to set aside
or commit funds for a specified future

Page 112

Smith County FY 06 Adopted Budget



expenditure.

Expenditure - The payment of cash on the
transfer of property or servicesfor the purpose of
acquiring an asset, service or sttling aloss.

Expense - Charges incurred (whether pad
immediately or unpaid) for operations,
maintenance, interest or other charges.

Fiscal Policy - A government’s policies with
respect to revenues, spending, and debt
management as these relate to government
services, programsand capital investment. Fisca
policy provides anagreed-upon set of principles
for the planning and programming of government
budgets and their funding.

Fiscal Y ear - A twelve-monthperiod designated
as the operating year for accounting and

budgeting purposes in an organization.

Full-time Equivalent Position (FTE) - A part-
time position converted to the decimal equivaent
of afull-time position based on 2,080 hours. Per
year. For example, apart-time clerk working 20
hours per week would be equivaent to .50 of a
full-time pogtion.

Fund - A fiscd entity with revenues and
expenseswhichare segregated for the purposeof

carrying out a specific purpose or activity.

Fund Balance - The excess of the assets of a
fund over itsliabilities, reserves, and carryover.

GAAP - Genedly Accepted Accounting
Principles.  Uniform minimum standards for
financid accounting and recording, encompassing
the conventions, rules, and proceduresthat define
accepted accounting principles.

General Obligation Bond - A bond backed by
the ful fath, credit and taxing power of the
government

Goal - A statement of broad direction, purpose
or intent based on the needs of the community.
A god isgenerd and timeless

Grants - A contribution by a government or
other organization to support a particular
function. Grants may be classfied as ether
operational or capital, depending on the grantee.

Infrastructur e - Public domain fixedassetssuch
as roads, bridges, curbs and gutters and amilar
asets that are immovable and are of vdueto the
governmentd unit.

Interfund Transfers - Themovement of monies
between funds of the same governmentd entity.

| nter gover nmental Revenue - Fundsreceived
from federd, state and other loca government
sources in the form of grants, shared revenues,
and paymentsin lieu of taxes.

Line-item Budget - A budget prepared dong
departmenta lines that focuses on what is to be
bought.

L ong-term Debt - Debt withameaturity of more
than one year after the date of issuance.

Objective - Something to be accomplished in
gpecific, well-defined, and measurable terms and
that is achievable within a specific time frame.

Obligations - Amountswhichagovernment may
be legdly required to meet out if its resources.
They include not only actud liahilities, but dso
encumbrances not yet paid.

Operating Revenue - Funds that the county
receives asincometo pay for ongoing operations.
Includes taxes, fees, and interest earnings.
Operating revenues are used to pay for day-to-
day services.

Operating Expenses - The cost of materids
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and equipment required for a department to
function.

Output Indicators - A unit of work
accomplished, without reference to the resources
required to do the work. Output indicators do
not reflect the effectiveness or efficiency of the
work performed.

Performance Indicator s - Specific quantitative
and quditative measures of work performed as
anobjective of specific departmentsor programs.

Performance Measure - Data collected to
determine how effective or efficient a programis
in achieving its objectives.

Purchase Order - A document whichauthorizes
the ddivery of specified merchandise or the
rendering of certain services and the making of a
charge for them.

Reserve - An account used ether to set aside
budgeted revenues that are not required for
expenditure in the current budget year or to
earmark revenues for a specific future purpose.

Resolution - A specia or temporary order of a
legiddive body; an order of a legidative body

requiring lesslegd formality than an ordinance or
Satute.

Resources - Totd amounts available for
appropriationincluding estimated revenues, fund
transfers, and beginning balances.

Revenue - Sources of income finandng the
operations of government.

Tax Rate - The amount of tax stated interms of
aunit of the tax base.

Transfers In/Out - Amounts transferred from
one fund to another to asss in financing the
services for the recipient fund.

Unencumbered Balance - The amount of an
appropriation that is neither expended nor
encumbered. It is essentidly the amount of
money ill avallable for future purposes.

Unreserved Fund Balance - The portion of a
fund’s balance that is not restricted for a specific
purpose and is avalable for generd
appropriation.

User Fees - The payment of a fee for direct
receipt of a public service by the party who
benefits from the service,
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